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OBJECTIVE

The corporate environment is highly dynamic and competitive. The aspiration and expectation
of the stakeholders are progressively increasing. There is an imperative need for the companies
to ensure sustainable development. Good Corporate Governance is the key instrument for
bringing about the desired performance levels. The
Directors/Board provides the key corporate structure through
appropriate policies and procedures for operating the
enterprise on the tenets of Trust, Fairness, Ethics and
Accountability.

The objective of the program is to create awareness amongst the
company Directors and Senior Executives regarding Corporate
Governance, CSR, Sustainable Development, and Enterprise
Risk Performance Management for making the organization
more receptive to stakeholders concerns.

This program aims at building capabilities that are essential to contribute towards enhancing
board effectiveness.

PROGRAMME CONTENTS

« Corporate Governance and Corporate Social Responsibility Perspective of the Companies
Act, 2013 & Revised Listing Agreement

« Enhancing effectiveness of the Board of Directors — Board Structure & Processes
« Important Changesinthe Companies Act,2013 & Companies Rules,2014

« Board Evaluation

 Buildingon Ethical Organization

« Roleand Responsibilities of Independent Directors

« Enterprise Risk Management

« Roleof Management Accountantsin Company Management

o Panel Discussion -Good Governance is Good Business

TARGET PARTICIPANTS

Members of the Board of Directors of companies or a person who aspires to be board member.

FACULTY

Eminent experts and professionals will deal with the subject and share their experiences.

METHODOLOGY

The Program will be delivered through lectures, discussions and case studies using audio-

visual equipment
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Program

Institute of Management Technology
Dubai International Academic City

P.O Box 345006

Dubai, UAE.

Tel: + 971 4 4227244 / 3604844
http://www.imtdubai.ac.ae/

Stay at:

b

Hotel Holiday Inn Express
Dubai Airport Terminal 3
Dubai UAE

Phone: 971-4-2900111
http://www.ihg.com/holidayinnexpress/hotels/us/en/dubai/dxbga/hoteldetail

The Program is residential
Rs.80,000(Rs Eighty Thousand only) per participant on single room basis.
Rs. 77,000 (Rs Seventy Seven Thousand only) per participant on twin sharing basis.

Fee includes: Course fee, course kit including course material, accommodation, all meals,
economy class air fare for travelling together including all airport taxes, visa fee, airport transfers,
local conveyance, medical insurance and visits.

The Cheque/DD to be sent along with nominations in favour of 'ICWAI Management
Accounting Research Foundation'payable at New Delhi.

o The passport of the participants should be valid for a minimum period of 6 months from the
day of travelling
o There should not be any additional pages attached with the passport as no embassy gives

visa on the additional pages

o The passport should bear an ‘ECNR’ stamp or the ‘Emigration Check Required’ should be
suspended

o Program participation is limited to 15 executives on first- come-first-served basis as lot of
requests have already been received.

o Request for registration along with fees will be refunded if we are unable to accommodate.
However, once registration is accepted by our office, no refund will be made, but change of
participant is possible within sufficient time.

o Last date for registration along with fee and valid passport s 9th July 2014.



THE TRAINING PROGRAMMES

The ICWAI MARF efforts are directed towards quality training and introducing new
programmes to meet emerging challenges of the corporate world.

Broadly the programmes are classified as :

« Training programmes for practicing managers of both public and private sectors, Banks,
Financial Institutions, Multinationals Insurance Companies and Government
Departments.

« Tailor-made in-house training programmes for the Industry, Government Departments
and Public Services. It also offers specific programmes for Defence, Railways, Telecom and
Public Utility Services.

For Further Details and Registration Please Contact:

CMA Sanjeev Goel
Joint Director
(M) 9810965145
cep.sanjeev@icmai.in

ICWAI Management Accounting Research Foundation
CMA Bhawan, 3 Institutional Area, Lodhi Road, New Delhi - 110 003.
Phones: (D) 011-24666131, 24666130, 24618645; Tele-fax: 011- 24666131
E-mail: mdp@icmai.in; Website: www.icwaimarf.org
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