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Transition to a Digital Appellate Mechanism

This  S che me  s upe rs e de s  the  Fa ce le s s  Appe a l S che me , 2020. 
While  p re vious  a c tions  re ma in va lid , a ll ne w proce dure s  a pply e ffe ctive ly from 28th De ce mbe r 2021. 

Effic ie nc y Tra ns pa re ncy Ce ntra liza tion

Optimizing re s ource  us e  via
Automa te d Alloca tion Sys te ms
utiliz ing  AI/ML.

Elimina tion of phys ica l inte rfa ce
be tween the  Appellant and the
Commis s ione r (Appe a ls ).

Conduct of e -a ppe a l proce e dings
through a  s ingle  noda l a ge ncy.
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Tra d it io na l Ap p ro a c h /  Fa c e le s s  Ap p ro a c h
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The Structural Ecosystem

Appe a l
Units

The Adjudicators.
One Commissioner (Appeals)

+ Support Staff.
Exclusive Electronic
Exchange

Exclusive Electronic

Appellant

Exchange

The Taxpayer.
Access via Designated
Portal i.e., I-t website or 

Mobile App.

National Faceless
Appeal Centre (NFAC)

The Central Exchange Centre.
All communica tion flows

through he re . Exclusive Electronic
Exchange

As s e s s ing
Officer (AO)

The  Re s ponde nt.
Communic a te s  via  Na tiona l

Faceless Assessment Centre.
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The Automated Allocation Algorithm

New
Ap p e a ls

AI/ML
Randomization

Appeal Unit A

Appe a l Unit B

Appeal Unit C

Automated Allocation System
An algorithm for randomised allocation 
of cases using technological tools, 
including Artificial Intelligence (AI) and 
Machine Learning (ML).

1. Appeal Filed.
2. NFAC assigns appeal to a specific
Commissioner (Appeals).
3. Assignment is random to eliminate 
bias and optimize resources.
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Ap p e a l Pro c e d ure : Ad mis s io n a nd  Inq uiry

As s ig nme nt
Co nd o na t io n
o f De la y No tic e

Inq uiry & Info
Ga the ring

Request documents
from Appe lla nt.
Reques t report from
AO/Ne AC.
Dire ct furthe r inquiry
(S e ction 250(4)).

Alloca te d to
C o mmis s io n e r.

Re a s ons  for
c o n d o n a tio n
re corde d  in orde r.

No tic e  is s ue d  to
Appe lla nt via  NFAC
for s ub mis s ions .
Copy sent to AO.
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Pe rs o na l Ap p e a ra nc e  a nd  Vid e o  Co nfe re nc ing

Physical Presence:
FORBIDDEN

Video Conferencing:
ALLOWED

Vikassh Mundhrra

General Rule: No personal 
appearance at Centres/Units.

The Exception: Appellant 
may request personal 

hearing for oral submissions.

The Mandate: Commissioner 
SHALL allow the request.

The Mode: Exclusively via 
Video Conferencing (VE) or 

Video Telephony:

Board to establish VC 
facilities for appellants 
lacking infrastructure.
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[Sec. 250(5)]

Additional grounds can be 
raised before appellate 
authorities if they involve a 
pure question of law
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Rule  4 6 A
The appe llant shall not produce  any evidence  other than the  evidence  produced by him during the  

course  of proceedings  before  the  AO, except in the  following circumstances :

 where  the  AO has  refused to admit evidence  which ought to have  been admitted ; or

 where  the  appe llant was  prevented by sufficient cause  from producing the  evidence  which he  was  

called upon to produce  by the  AO; or

 where  the  appe llant was  prevented by sufficient cause  from producing before  the  AO any 

evidence  which is  re levant to any ground of appeal ; or

 where  the  AO has  made  the  order appealed agains t without giving sufficient opportunity to the  

appe llant to adduce  evidence  re levant to any ground of appeal.
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Power to confirm, reduce, enhance or annul the assessment [Sec. 251]
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Exc e p tio ns

• Search Cases

• Serious frauds, 

• Major tax evasion matters relating to international taxation 

• Cases under the Black Money (Undisclosed Foreign Income and Assets) Act, 2015, or 

the Prohibition of Benami Property Transactions Act, 1988 
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Prio rity Dis p o s a l o f Ap p e a ls
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Cases having 
demand above ₹ 1 

Cr; 

Cases where 
directions to this 
effect have been 

issued by the Courts

Cases where request 
is made by senior 

citizens and/or super 
senior citizens

Any other case of 
genuine hardship
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