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A
s we welcome the 
festive season of joy 
and new beginnings, 
we extend our 

heartfelt wishes to all our readers. 
May this season bring prosperity, 
inspiration, and success to your 
personal and professional journeys. 
It is with great enthusiasm that we 
present this  October 25 edition of 
our journal, “Cost Management 
in the Modern Era: Redefining 
Business Strategies for Sustainable 
Growth and Operational Efficiency 
through Cost Management 
Lenses.”

In today’s rapidly evolving 
and highly competitive business 
environment, effective cost 
management transcends traditional 
notions of expense control—it 
has become a strategic enabler 
of innovation, sustainability, and 
long-term resilience. This edition 
delves into how forward-looking 
organizations are reshaping their 
cost structures, embracing digital 
transformation, and integrating 
sustainability into their business 
models to drive enhanced value 
creation. Through insightful 
research papers, case studies, 
and expert commentaries, we 
aim to provide readers with a 
comprehensive understanding 
of how cost management serves 
as a cornerstone for operational 
excellence and sustainable growth 
in the modern era.

A few highlights from this 
edition include:

	~ Behind Every Successful 
Business Decision There Is 
Always a CMA – Enabling 
Transformation: This article 
explores the evolving role of 
the Cost and Management 
Accountant (CMA) and 
outlines a roadmap for 
ensuring that CMAs play a 
pivotal role in every major 
business decision.

	~ Strategic Cost Perspective 
– Building Competitive 
Advantage in Business: A 

conceptual overview that 
helps readers understand 
the Total Cost Management 
(TCM) journey undertaken 
by the CII TCM Division 
to strengthen competitive 
positioning.

	~ Sustainability as Part of the 
Value Strategy: This paper 
examines the critical role 
of sustainability in shaping 
long-term enterprise 
value, with a focus on 
ESG integration and the 
emergence of the “Green 
Bottom Line.”

	~ Kraljic Matrix – Is it still 
Relevant in Procurement 
Cost Reduction?: An 
exploration of the enduring 
s ign i f icance  of  the 
Kraljic Matrix in helping 
organizations optimize 
procurement strategies and 
reduce costs.

	~ Integrating Sustainability 
G o a l s  i n t o  C o s t 
Management: Achieving 
P r o f i t a b i l i t y  a n d 
Operational Efficiency: As 
global challenges intensify, 
this article emphasizes 
t h a t  s u s t a i n a b i l i t y 
and profitability are 
interconnected rather than 
conflicting goals, urging 
businesses to rethink value 
creation for the greater 
good of society and the 
environment.

	~ Behavioural  Aspects 
of Cost Management  
Organisations Shifting 
Emphasis from Cost to 
Value: A comprehensive 
four-step roadmap that 
contrasts cost control with 
value creation, explores 
behavioral dimensions, 
and connects strategic 
cost classification with 
technological innovations 
such as AI and robotic 
surgery.

	~ Evolving Dimensions of Customer 
Profitability Analysis with Emerging 
Predictive Technologies: This study 
investigates how predictive analytics 
will revolutionize Customer Profitability 
Analysis (CPA) and support smarter, data-
driven decision-making.

	~ Cost Management in the Modern Era: 
Redefining Business Strategies for 
Sustainable Growth and Operational 
Efficiency: A detailed case study 
showcasing how a leading sugar refinery 
in Andhra Pradesh successfully reduces 
its fuel costs—one of its major conversion 
cost components—through effective cost 
management.

	~ Digital Twin Economics: A Real-Time 
Cost Optimization for India’s Industry 4.0 
Transformation: A forward-looking study 
examining how digital twin technologies 
enhance operational efficiency, drive cost 
optimization, and redefine the role of 
CMAs in leveraging these emerging tools.

	~ Managerial Costing Techniques: 
Unlocking the Path to Competitive 
Advantage: An in-depth exploration of 
key managerial costing techniques, their 
practical applications across industries, 
and the evolving trends that make 
them indispensable in today’s dynamic 
marketplace.

In addition to these theme-based contributions, 
this issue features expert perspectives on emerging 
trends shaping the future of Management 
Accountancy. We are also pleased to introduce a 
new column, Applied Insights, dedicated to case 
studies and management puzzles—designed to 
foster analytical thinking and practical problem-
solving among professionals.

We are especially privileged to feature an 
exclusive interview with CMA S. P. Patnaik, 
Director – Finance, Gliders India Limited, Kanpur. 
His insights on leadership, adaptability, and 
strategic decision-making in a technology-driven 
world offer valuable guidance for professionals 
navigating modern business complexities.

As businesses continue to operate in an era 
defined by digital disruption, environmental 
responsibility, and global uncertainty, cost 
management stands as a critical lever for 
achieving strategic resilience and sustainable 
success. The insights and perspectives shared 
in this edition underscore the importance of 
integrating financial discipline with innovation 
and sustainability. We hope this issue inspires 
professionals and organizations alike to adopt 
forward-thinking approaches that transform cost 
management from a control mechanism into a 
catalyst for long-term value creation and growth.

Wishing all our readers a joyous and prosperous 
Diwali!




