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WOMAN EMPATHETIC LEADERSHIP - 
GIVING EMPATHY TO GAIN ETHICAL 

EXCELLENCE

This research explores how woman-led leadership uses 
empathy to support ethical excellence and societal growth. 
Drawing on theories of Family-to-Work Enrichment and 
Social Role Theory, the article argues that skills developed 
at home— such as conflict mediation and nurturance, — are 
transferable resources that significantly enhance professional 
organizational culture.

Evidence suggests empathetic leadership tends to create 
safer workplaces and may improve productivity, innovation, 
and employee loyalty. This 'giving of empathy' can create a 
ripple effect that strengthens communities and social bonds. 
By treating empathy as a skill developed through experience 
rather than a fixed biological trait, this report offers a practical 
path toward a more compassionate global society.
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The Synthesis of Domestic Empathy and Professional Ethics: A Framework for Societal Evolution 
through Woman-Led Leadership

M
odern views on management are changing. Organizations are moving away from rigid 
hierarchies toward models based on relationships, empathy, and strong ethics.

At the heart of this shift is the idea that leadership is a human function—one that relies 
on the ability to understand and share the emotional states of others. Research suggests 

that skills practised in the domestic sphere—managing family life and caring for others—serve as a 
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critical foundation for leaders.

This report explores the mechanism by which 
domestic empathetic resources are transferred to 
the professional sphere, and argues that giving 
empathy is one key to reaching ethical excellence. 
Importantly, this framework views empathy as 
a skill learned through social experience, not a 
biological trait belonging to one gender only.

The Social Architecture of Empathy
To understand the professional application of 

empathy, it is necessary to examine its origins. 
While empathy has evolutionary roots, modern 
research suggests it is not a fixed or purely 
biological capacity.

The ‘Russian matryoshka doll’ model describes 
empathy in three layers: emotional contagion at 
the centre, followed by empathetic concern, and 
finally perspective-taking—the ability to see things 
through someone else’s eyes.

Social Role Theory and the Cultivation of 
Empathy

According to Social Role Theory, differences 
in how empathy is expressed across genders are 
largely shaped by social expectations.

In many societies:

	~ Women are encouraged toward communal 
roles emphasizing care and cooperation.

	~ Men are encouraged toward agentic roles 
emphasizing assertiveness and independence.

Long-term engagement in caregiving roles 
provides sustained relational practice. This serves 
as a practical training ground for empathy-based 
leadership.

Neurological studies, including EEG research on 
responses to others’ pain, show limited evidence 
of inherent biological superiority in empathic 
ability. This supports the argument that empathy 
is developed through socialization, motivation, and 
experience rather than fixed biology.

Evolutionary/
Social Layer Function Leadership 

Competency

Emotional 
Contagion

Autonomic 
synchrony

Building team 
morale and 
cohesion

Empathetic 
Concern

Caring 
motivation

Conflict 
resolution and 
support 

Perspective-
Taking

Cognitive 
understanding

Inclusive 
decision-
making

The Mechanism of Family-to-Work 
Enrichment (FWE)

The home is not just where life happens—it is 
where many leadership skills are quietly built. 
Family-to-Work Enrichment (FWE) describes 
what happens when the experience of managing a 
household actively improves how a person performs 
at work.

Research has identified specific enrichment 
resources that are cultivated at home and applied 
to leadership:

	~ Relational Receptiveness:  Learning to be 
open to the needs of family members leads 
to a people-cantered management style.

	~ Coordination and Help-Seeking: Managing 
daily logistics at home improves operational 
efficiency and the ability to work with others.

	~ Perspective-Taking: Family life requires 
understanding multiple viewpoints—children, 
partners, elders. This habit improves balanced 
decision-making under pressure.

The transfer of these skills is supported 
by Social Contagion Theory, Positive 
energy from home can spread through an 
organization. This “Social Contagion” 
improves employee engagement and helps 
keep talented staff from leaving
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Empathy as a Gateway to Ethical Excellence
Empathetic leadership reshapes organizational 

ethics. Instead of merely complying with 
regulations, organizations begin to internalize 
ethical values.

Empathetic leaders ask not only, “Is this legal?” 
but also, “Is this right?”

Empathy supports ethical cultures in three 
primary ways:

1.	 Building Trust: Encourages whistleblowing 
and open communication.

2.	 Recognising Unspoken Concerns: Enables 
early intervention before ethical risks escalate.

3.	 Role Modelling Integrity: Ethical behaviour 
at the top influences organizational norms.

What the Data Suggests
Available data indicates that organizations led 

by high-empathy teams tend to perform better 
across several key measures than those led by low-
empathy teams:

Indicator
High-
Empathy 
Teams

Low-
Empathy 
Teams

Difference

Employee 
Engagement

76% 32% +137%

Innovation 
Rate

35% 26% +34%

Productivity 
Gain

23% 18% +27%

Staff 
Retention

88% 48% +83%

Source: McKinsey (2022), Businessolver (2024), 
Catalyst (2021). Note: These figures represent 
associations observed in specific studies and should 
not be read as universal outcomes.

Impact on MSME’s, and Corporate 
Governance

MSMEs
In MSMEs, empathetic leadership frequently 

takes the form of collaborative leadership. Leaders 
build trust-based networks and treat suppliers 
and employees as long-term partners rather 
than transactional actors.This relational stability 
strengthens community economic resilience—
particularly in emerging markets.

Corporate Governance and ESG
Research shows that gender-diverse leadership 

teams often demonstrate stronger commitments 
to Environmental, Social, and Governance (ESG) 
criteria.

Societal Evolution through the “Ripple Effect”
The “giving of empathy” initiates a virtuous 

cycle. When individuals work in organizations 
where empathy is the norm, they are more likely to 
adopt those behaviours in their private lives and 
local communities. This “social glue” helps bridge 
political and socioeconomic divides, fostering 
“empathy-driven communities” that can better 
manage conflict and rebuild trust.

Limitations and Alternative Perspectives
While the evidence for empathetic leadership is 

encouraging, several challenges deserve honest 
acknowledgement:

	~ Decision-Making Speed: Focusing too much 

COVER STORY



www.icmai.in 	 March 2026 - The Management Accountant	    45

on the emotional needs of every employee 
can sometimes slow down decision-making, 
which can be difficult in a crisis.

	~ Potential for Bias: Empathy is not always 
neutral. Leaders may feel more natural 
empathy toward people similar to themselves, 
which can unintentionally undermine 
diversity and fairness.

	~ Risk of Burnout: Sustained emotional 
engagement can lead to empathic distress. 
Organizations should support leaders with 
training in compassionate detachment—
the ability to care for others without being 
overwhelmed by their suffering.

Furthermore, many organizational cultures still 
undervalue “soft skills” compared to measurable 
performance metrics.

Conclusion
The “giving of empathy” learned in domestic life 

is a powerful tool for ethical excellence. By seeing 
empathy as a skill developed through experience, 
we recognize that managing a family requires the 
same tools needed to lead a modern organization. 
As these practices grow, they help society evolve 
toward a future that is more inclusive and resilient.  
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