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Dear Members,

The Institute is organizing a Session on “Healthcare Cost Management” on Wednesday, 10th
June 2015 at 4th Floor, CMA Bhawan, Lodhi Road, New Delhi from 10:00 a.m. to 1:00 p.m.

The healthcare sector in India comprises of both private sector and public sector. Health care service is
gradually emerging as one of the largest service sectors in India.

There is a need to have a systematic and scientific costing system in the hospitals. An efficient cost
accounting system will bring in more transparency and help in computing cost of treatment through
established medical procedures existing in hospitals and promote standardization of treatment costs.

It is a well-known management axiom that what is not measured cannot be managed or improved. Cost
Management can be a useful tool to estimate the reasonable cost of Health care resources used in patient
care, to check performance measurement of all the Cost & Revenue drivers, will help in lower health
care cost without compromising on quality of services rendered or extended, will define the Health care
delivery value chain, to determine the fees or tariffs for goods and services, to estimate the capacity of
each resources and comparison with actual utilization, to authorize, modify or discontinue a programme
or activity and to manage materials & its storage and associated costs in terms of consumables & drugs.

This Session on “Healthcare Cost Management would be an attempt for capacity building of CMAs in
Health care sector.

Time - Report at the venue by 9:30 a.m.
CEP Credit 2 Hours for CMA Members.
Session will cover:

% Overview of Healthcare in India
¢ Revenue and Expenditure Streams
¢ Costing Approach in Healthcare

No Participation Fee.

Tea/ Coffee and Lunch will be served.

Registration Procedure-
Limited Seats. First come first served basis.
Prior registration by sending e-mail at cmacommittee @icmai.in

For any other information may please contact at 011-24666144, 24666103, 24624460

Nisha Dewan
Joint Secretary
Secretary, Cost & Management Accounting Committee




