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The theme of the Seminar "Making MSMEs Sustainable and Competitive" covers two topical technical
sessions:-

Inaugural Session Cost Management — the Success Mantra for MSMEs

Technical Session | Partnering with Large Companies — Governance Issues:
Financing of Working Capital
Negotiation Skills
Responsible Business

Technical Session Il Cost Management approaches for MSMEs
Rationalizing cost of production of goods / services
Optimizing Supply Chain cost

One of the key enabler for sustainable growth of MSMEs is their potential and ability to enter into long
term strategic business alliances across the value chain with large enterprises. This requires MSMEs to
develop a competence and skills of understanding the larger business perspective and ability to
effectively negotiate beneficial terms while entering into business relations with big companies. MSMEs
must also focus on responsible business practices Viz. Business ethics, corporate governance,
professional business culture, focus on environmental and social aspects of business, as these are
becoming a strategic plus in business partnerships across the world. The deliberations in this technical
session will provide meaningful insights and professional guidance for the MSMEs to foster their
sustainable growth by leveraging the potential of business alliances and responsible business.

One of the key constraint faced by MSMEs is the availability and effective management of working
capital. Due to paucity and inefficient Management of working capital, MSMEs land themselves into
operational hurdles which stifle their sustainable growth. Efficient management of working capital is vital
for long term optimization of the operations of the MSMEs. The experts / resource persons in this
technical session will delve upon the mechanics of working capital management including working
capital cycle and funding.

The survival and sustainable growth of MSMEs depends to a large extent on the degree of
rationalization of production and overhead costs achieved by the company. If the costs are
unreasonable and not tracked properly, it will lead to erosion of achievable margin and will impact the
long term sustainability of the company. This technical session will focus on appropriate tracking and
management of cost of production of goods and Services including overhead costs so that the costs are
aligned strategically to the level of operations of the company.

The key and predominant cost factors impacting MSMEs relate to Inventory and supply chain costs.
Effective management of costs relating to flow of material / goods through the supply chain is the key
challenge for the MSMEs. This technical session will provide insights into various cost control and cost
reduction approaches relevant to the MSMEs.
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