The Institute of Cost Accountants of India (ICMAI)
(Statutory body under an Act of Parliament)




Questionnaire


Name of Organization:
Address of registered office:


Contact person name:
Designation:
Mobile no.:
Email id:

Instructions for filling up the form: 

· Kindly fill up all the information in the places denoted for the entries. If more information is required to be given, you may enclose additional pages referring to the question numbers. You may also insert additional rows to insert more relevant information.
· The information to be supplied is relevant from April 2025 to December 2025 (9-months period).
· Please mail us back pdf format of the filled-in form with all relevant information, signed and sealed at: ma@icmai.in
· For any queries, feel free to mail us at: ma@icmai.in




A. Organisation and Methods:

1. Brief about the Organisation
History: (describe in max 500 words)
Operations: (describe in max 500 words)
Management Team: (describe in max 500 words)
Special Achievements: (describe in max 500 words)

2. Governance Framework
i. Whether the organisation has any specific committee / group that focuses on the Management Accounting Functions within the organisation.
(Explain in brief along with the Organogram)

ii. Total number of professionals in such committee / group
(Give total number of professionals who are holding qualification of CMA / CS / CA / MBA-Finance)

iii. Name & Membership Number of the CMAs in such committee / group

	Membership No.
	Name

	
	

	
	




3. Business Environment
i. Business Verticals in which the organisation is currently operating
(Select Yes or No)

	Business Vertical
	Yes / No

	Manufacturing
	

	Service
	

	Projects
	

	Trading
	

	Any Other (specify)
	

	
	



ii. Business Locations of the organisation
(Give details of business locations of the organisation)

	Business Vertical
	Total No. of Business Locations
	Name of City in which the Business Locations are operational

	Manufacturing
	
	

	Service
	
	

	Projects
	
	

	Trading
	
	

	Any Other (specify)
	
	



iii. Revenue by Vertical
(Revenue is for the period Apr 2025 to Dec 2025)

	Business Vertical
	Revenue in Rs. Lakhs (with 2 decimal points)

	Manufacturing
	

	Service
	

	Projects
	

	Trading
	

	Any Other (specify)
	



iv. The total number of products / services / projects the organisation is engaged in as part of its routine business activity.
(Just mention total number of SKUs)
.
	Category
	Total Number

	Products
	

	Services
	

	Projects
	

	Others (specify)
	



3. Information Technology Environment
i. ERP System in vogue
(Give name of the ERP System. Describe in brief the modules implemented / functionalities delivered by the ERP System in the organisation. (Describe in max 250 words.)

ii. a. Whether the ERP System supports specific reporting related Costing, Profitability Analysis ?
ii. b. Whether the Organisation is using this functionality ?

iii. Whether adopting Management Accounting (MA) Techniques

4. Control Environment:
(Internal Audit and Risk Management)
i. Whether Governance Structure is defined in organogram ?
ii. Describe in details Scope & Policy on Risk Management adopted by the organization (in max 250 words)

5. Management Accounting Manual
Whether company has structured, designed model ? (Describe in max 250 words.)

B. Business Accounting Principles
1. Business Review approach
i. Communication -
Whether communication extends to discussion / review on Strategic Objectives ?
(Describe in max 250 words.)

ii. Analytical Content –
Whether MIS covers both Financial and non-financial information ?
(Describe in max 250 words.)

iii. Governance -
a. Periodicity on Business Review meeting
Whether organization includes identified function on MA ?
(Describe in max 250 words details on frequency, i.e. monthly, quarterly etc.)
b. Governance Committee
(organogram need to be provided)

iv. Strategic Milestone – 
a. Target and Realization
b. Risk Assessment
Whether Strategic Milestone reflects:
· Targets and realization on Infrastructure Development / capabilities 
· Product penetration
· Product development
· Market development
· M & A
· Competitor analysis
· Benchmarking
· Product Portfolio Analysis
· ESG Implementation on Cost of Capital and Financial Outcome
· Technology upgradation 
(Detailed write up in max. 500 words on extent of reliance / thrust on management accounting technique and cost account principles).

2. Business Models in vogue -
i. Stakeholder definition – Value Partner Relationships
(Describe in max 250 words details Customer, supplier, community, regulatory, ESG, Philosophy etc.)

ii. Describe Primary / Secondary Value chain
(Details of Input, Process, Output, Logistics, Customer, after-sales services in max 250 words.)

iii. Deliverability –
a. Integrated Reporting Structure
(Provide detailed description on Outlay and Outcome)
1. Financial Capital		(Stakeholder capital / EBITDA / ROI)
2. Manufactured Capital	(Number of Business Locations / Products / SKUs)
3. Human Capital		(Number of people / attritions / age)
4. Social Capital		(CSR Spent / community development)
5. Natural Capital		(Environment expenditure / energy – water saving)
6. Relationship Capital		(Channels and Distributors)

b. Customer centric review report
(Provide details in max 250 words on each of the headings below)
1. Complaints resolution
2. Satisfaction index
3. Behavior – need and demand

c. Supply chain and logistics
(Provide details in max 250 words on issues, bottleneck and impact)

d. Action plan on alternate supplies and energy
(Provide details in max 250 words on ESG Complement – alternate input/ energy, health and safety)

e. Business Process Engineering – value chains / SOPs
(Provide details in max 250 words on Geographical spread – value chain)

f. Training and Development
(Provide details in max 250 words on Process upgradation – skill improvement)

g. Business Contributory Group
(If the company has different verticals, then provide details in max 250 words on Products, Trading, Projects, Services requiring periodic assessment to evaluate continuance or discontinuance of verticals)

iv. Capture Value – Returns and Rewards
	Dividend / ploughing back / inorganic growth
(Provide details in max 250 words on: 
Reinvestment of Surplus Capital and including on social, natural capital – ESG Complement)

 a. Productivity & Efficiency
	1. Material
I. Material cost % to total cost
II. Material wastage as % to total input
III. Contribution per unit of material used
     	2. Labour
I. Production per man hour
II. Production per employee
III. Employee cost % to sales
IV. Idle hours % to total available hours
3. Machine
I. Production per machine hour
II. Growth in machine capacity utilisation
III. Machine downtime ratio
IV. Break-down hours	
[bookmark: _GoBack]
b. Customer performance 
1. Complaints
I. % of customer complaints to total orders
II. Response time to resolve a complaint
III. Customer-wise number of complaints
IV. Number of complaints repeated

2. Developments
I. Business growth % over 3 years

3. Risks
I. Payment defaults
II. Delinquencies
III. Payment delays

4. Retention and Satisfaction
I. Customer retained over 3 years
II. Customer satisfaction index
III. On time order execution %
IV. Correct documentation %
V. Customer orders delivered in full %
VI. Average time spent on customer relation

5. Overall
I. Order-to-cash cycle delays

c. Supplier performance
1. Delivery 
I. On time supplies
II. Supply of full quantity

2. Quality 
I.       % of rejections 

3. Cost
I. Price reductions agreed- cost effect
II. Price escalations given- cost effect

d. Performance area
1. KPI
I. Measurement

2. Overall
I. Supplier satisfaction index	
II. Accuracy of forecasts shared






Signatory:
Name & designation:
Seal / stamp
Date:
Place:




…………………………………………………………………………………………………………………

* Please fill up the form, preferably typed, and mail back the scanned / pdf format to ma@icmai.in. Also post the filled in
  format to:
Secretary – MAC
The Institute of Cost Accountants of India
CMA Bhawan, 12 Sudder street, Kolkata 70008.
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