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The Institute of Cost Accountants of India celebrated the ‘International Cooperatives Day-2024’ on 

Saturday, 6th July on pan India basis across its 4 Regional Councils and 117 Chapters.  

A National Cooperative Conclave was organized at New Delhi in joint association with the National 

Council for Cooperative Training (NCCT) that was live streamed on YouTube. The Conclave proceedings 

were viewed LIVE on Pan India basis by the members and students of the ICMAI and the faculty, 

researchers, students and personnels at the National Council for Cooperative Training. The Programme 

was virtually joined by 117 Chapters, 4 Regional Councils and 20 Training Institutes of the NCCT. 

 

 

CMAs National Cooperative Conclave was organized on 6th July 2024 at New Delhi 

Conclave Theme: Empowering Communities through Cooperatives 

Conclave Objectives: 

 

 

 

 

 

 

 

 

 

 

Speakers: 

  

1. Cost Efficiency and Consciousness: 
Objective: Foster effective cost consciousness among cooperatives. 
 
2. Strategic Roadmap for Cooperatives: 
Objective: Discuss and develop a roadmap for the increasing role of cooperatives in the 
Indian economy. 
 
3. Role of CMAs in Profitability Enhancement: 
Objective: Explore the role of CMAs in assisting cooperatives to increase profitability. 
 

4. Legal Framework and Operational Barriers: 

Objective: Raise awareness about the legal framework and identify policy and 

operational barriers 
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Inaugural Session: 

The dignitaries at the dais included CMA Ashwin Dalwadi, President (ICMAI); CMA Bibhuti Nayak, Vice 

President (ICMAI), CMA Navneet Kumar Jain, Council 

Member and Chairman (Cooperative Development Board, 

ICMAI), Shri Mohan Kumar Mishra, Secretary (National 

Council for Cooperative Training), and CMA Chittaranjan 

Chattopadhyay, Council Member and Past Chairman 

(Cooperative Development Board, ICMAI) 

 

All the dignitaries took turns to talk upon the role and relevance of the Cooperative sector and its 

increasing contribution in the national GDP. From the inaugural session, it was comprehensively drawn 

that the Cooperative sector is the growth engine for the ‘inclusive growth’ of the country and that the 

sector has to be supported and strengthened unifiedly to witness impactful results. 

Secretary, NCCT; Shri Mohan Kumar Mishra ji in his inaugural speech commended the Cooperative 

Development Board of the Institute of Cost 

Accountants of India for its committed interest and 

endeavor in the field of Cooperatives. He apprised the 

participants at the Conclave that as an outcome of the 

MoU that the Institute has had with the NCCT recently, 

the two bodies together are committed to organize 

state level conclave of cooperatives for the 

sensitization and support of the cooperatives 

registered in each state. The first such conclave was 

held in the State of Uttarakhand in March 2024 that 

was well received by the regulators, federations and the management of Cooperative Banks and Units of 

the State as well. He further apprised that as a part of the MoU both the bodies are committed to 

undertake joint research projects and also training programmes in the areas that are forte of the cost 

accountants professionals. He concluded by assuring the stakeholders in the field of Cooperatives that 

the Institute and NCCT, will work together relentlessly in supporting their contextual needs that both 

the bodies are capable to cater to.   

In the inaugural session, the 2nd issue of the quarterly 

journal of the CDB ‘CMAs Cooperative Digest’ was also 

released by the members of the Council, Secretary (NCCT) 

and the distinguished speakers of the Conclave. 

 

 



Technical Sessions 

Session 1: ‘Myths about cooperatives/ Government initiatives in the sector’ 

Speaker: Shri Sudhir Kumar Sharma, Financial Adviser, NCDC 

 

CMA Sudhir Kumar Sharma while addressing the congregation 

talked about the various myths and misconceptions the masses 

have regarding the basic concept of and the functioning of the 

Cooperative entities. He substantiated the need to bust these 

myths and to sensitize the masses about the need and  

relevance of the Cooperative sector and its role in the  

upliftment of Indian economy that it is poised to play in the 

decades to come. 

He further made certain recommendations to the ICMAI  in the ways they may aide the development of 

the sector by ways including: 

• providing consultancy to Cooperative Banks for one-time settlement of outstanding loans, like 

Commercial Banks. 

• Offering financial consultancy to Sugar and other Cooperatives for restructuring of their assets, 

loans, Tax/ GST, etc. 

• Offering consultancy for Strengthening of PACS 

• Foraying into Performance Management and/or Cost Audit of Cooperatives etc. 

 

Session 2: ‘Cooperatives: Heart of Social Justice and sustainable solutions’ 

Speaker: Ms. Bharti Birla, Enterprise Development Specialist, ILO DWT for South Asia 

Ms. Bharti Essential, in her session emphasized that the development of Cooperatives is imperative for 

sustainable development and social justice worldwide. This is true as the cooperatives embody core 

values of freedom, dignity, economic security, and equal opportunity. 

She elaborated upon the role and significance of the International 

Labour Organization in the Cooperatives sector. The speaker 

necessitated that there is  need to ensure that cooperatives are not 

set up for, or used for, non- compliance with labour laws and 

should not establish “disguised labour relationships”.  

National policies should combat “pseudo cooperatives” that violate 

workers’ rights, among other measures, by ensuring that labour 

legislation is applied in all enterprises. 



She further talked of SSEs that include cooperatives, associations, mutual societies, foundations, social 

enterprises, self-help groups and other entities operating in accordance with the values and principles of 

the social and solidarity economy; and, the UN Resolution on “Promoting the social and solidarity 

economy for sustainable development”. She talked of the ILOs support programs and advocacy efforts 

for the establishment and sustenance of the SSEs on the global platform.  

 

Session 3: ‘Overcoming the Capital Conundrum and Strengthening Cooperative Entrepreneurship’ 

Speaker: Mr. Ganesh Gopal, Lead – Entrepreneurship Development, International Cooperative Alliance 

Mr. Ganesh Gopal delivered an invigorating session giving all the participants very promising future 

possibilities that the cooperative sector upholds, not only in India but across the globe. He brought in an 

international perspective of best practices in the Cooperative sector to be considered and adopted for 

an elevated play in the Indian sector.   

The speaker first discussed in detail the concept of ‘Youth 

Cooperatives’ that is very much contextual in Indian scenario 

where we know that India is home to a fifth of the world's youth. 

He talked of the various initiatives and programmes of the ICA to 

promote ‘youth cooperatives’ and developing ‘cooperative 

entrepreneurs’ worldwide.  

In the next part of his session, Mr. Gopal also discussed upon many pivotal concepts that ae relevant to 

the modern day cooperative architecture of the country including the SSEs (social and solidarity 

economy enterprises), platform cooperatives and also the enabling environment and support that may 

be required from the Government to let the sector burgeon under these next generation initiatives. 

 

Session 4: ‘Catalyzing Profitability and Sustainability of Cooperatives’ 

Speaker: CMA (Dr) S.K. Gupta, CEO, ICMAI Social Auditors Organization 

 

Dr. Gupta in his session talked about the changing business models in the modern day dynamic business 

environment and the expansive role that the cooperatives are poised to play in the Indian economy. In 

his presentation, the speaker, discussed in detail, the sustainable business practices and strategies for 

ensuring long-term profitability of cooperative entities. 

He further elaborated upon the macro and micro perspectives for achieving sustainable growth of 

Cooperatives. While the macro perspectives focused on efficient management of the various 

stakeholders of business and the business environment a cooperative is functioning in; the micros 

focused on internal controls, cost management and optimal functioning to achieve success.  



Dr. Gupta also emphasized that the cost accountants have a major role to play in the success of the 

cooperative sector in the country  as they possess 

expertise in strategy, business processes, pricing, design 

and implementation of Management Information System, 

Budgeting, Cost optimization, Optimizing supply chain, 

Optimizing product mix, Profitability analysis – Customer / 

product / segment wise, development of performance 

management systems etc.  

 

They deploy tools of Cost and Management Accounting such as Marginal costing, Standard Costing, Life 

Cycle Costing, Target Costing, Activity Based Costing to enhance profitability and sustainability of the 

organizations. 

  



 

                 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 
 

 

 

 
 


