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P Sustainability - how does it look like? ISW

Better Everyday
ESG & Sustainability
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Some people put greater emphasis on
the opportunities for businesses to
develop solutions to global problems,

g while others on the imperative to do no
harm and to meet legal obligations and
R (1 societal expectations.

It's a
a Snake!
Tree!

Himmelfarbd § et al. Kidney International 2002; 62: 1524

ESG (Risk Management) Sustainability (Business Management)
Focus Financial risk and return Societal and Environmental impacts
: Ratings and Indices to Disclosure on activities and efforts to
Measure & Reporting : o .. .
measure financial impact minimize harm & promote positive change
Manage risks and Actively solving social
Investment Approach : o : :
align with financial goals and environmental problems

Perspective & Emphasis Investor/Company Centric Responsibility, Growth opportunity & positive impact




Il A changing global risk landscape is going to impact business

A strong sustainability management system help managing business risks

The path to 2025

Global risks ranked by severity over the short term (2 years)

1 Cost-of-living crisis arge-scale environmental damage

2 MNatural disasters and extreme weather Failure of climate change adaptation

events
3 Geoeconomic confrontation Widespread cybercrime and eyber inzecurity
4 Failure to mitigate climate change Matural resource crises

5 Erosion of social cohesion and societal Large-scale involuntary migration
polarization

Risk categories | Economic | Evironmental | Geopolitical || Societal | Technological

Source: World Economic Forum Global Risks Perception Survey 2022-2023

The world in 2033

Global risks ranked by severity over the long term (10 years)

Failure to mitigate climate change Matural resource cri
Failure of climate-change adaptation Erasion of social cohesion and societal
polarization

MNatural disasters and extreme weather
events

Biodiversity loss and ecosystem collapse

Large-scale involuntary migration

Risk categories | Economic | Ervironmental | Geopolitical | Societal | Techndlogical



Bl Sustainability can turn into source of value for business

A strong sustainability performance helps using the available opportunities

Impact on market
Influence on valuation

investor
Lower cost of decision-making
capital, better
financ]’ng access “

Improved risk

management
Higher

profitability
N Market expansion

Positive & new business

industry/market
reception
Public commitment Increased 1 Contmuously .2-0.4p TCFD & Climate Higher

by.startups e operations

of peers/ disruption customer A evolvmg l?v 0 Aligned Finance shareholder

regulation capltal compliance returns



Integrating ESG

into organizations

Establish ESG risk governanceJ

1
v

Identify ESG risks

Mitigation Strategies

v

Monitor and measure
performance

Communicate & Report

Assigning roles and responsibility along with
a board-level ESG committee

Impact and Financial Materiality (Double
Materiality Assessment

Develop Policy along with management
standards and technical standards

Establish KPIs with targets to track progress
and conduct periodic assessment

J
J
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Effective communications via
integrated/sustainability reporting




Il Example - JSW ESG Framework and Priorities

Governance & Oversight By Board-level
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Click on images for reading online.

JSW Policies for each Focus Area are available on our website 6



https://www.jsw.in/groups/sustainability-policies
https://www.jsw.in/sites/default/files/assets/downloads/steel/IR/Financial Performance/Annual Reports Steel/JSW_Steel_IR_2020_Final.pdf
https://www.jsw.in/sites/default/files/assets/downloads/steel/IR/Financial Performance/Annual Reports Steel/jsw-steel-20-21.pdf
https://www.jsw.in/sites/default/files/assets/industry/steel/IR/Financial Performance/Annual Reports _ STEEL/JSW Steel Integrated Report 2021-22.pdf
https://www.jswsteel.in/sites/default/files/assets/downloads/steel/IR/Financial Performance/Annual Reports Steel/22-23/JSW Steel IR 22-23_Web_Final.pdf

Thank you

Be the change you want to see in the World



