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Foreword

DR. AJAY KUMAR SOOD

NABARD

tis adistinct honor to introduce the “Guidance Note on Farmers Producer Organization

(FPO),” a profoundly impactful publication spearheaded by the Agriculture

Cost Management Board (ACMB) of the Institute of Cost Accountants of India

(ICMALI). This document represents a critical pivot in the discourse surrounding
FPOs, transitioning the narrative from one focused purely on social Upliftment and basic
collectivization to one grounded in robust commercial viability, financial discipline and
professional management.

The structural challenges faced by India’s small and marginal farmers market
fragmentation, high transaction costs, and limited access to formal supply chains have long
been established. This publication presents the FPO as a credible and scalable institutional
response, by positioning it not merely as an association of producers, but as a market
oriented agribusiness enterprise.

A noteworthy contribution this Guidance Note resides in the chapter dedicated to Cost
Management Tools and Techniques for FPOs. It makes an irrefutable case that subsidies
are transient, while managerial excellence is the foundation of self-sustaining growth. By
introducing practical tools such as break-even analysis, variance analysis, target costing,
yield and inventory management, and performance indicators, the publication equips
FPOs with the means to transition from survival to profitability.

By concluding with region-wise Success Stories from across the nation, the publication
successfully bridges theoretical models with empirical evidence. These case studies
provide compelling evidence that FPOs which adopt professional governance structures
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and disciplined cost management practices are better positioned to achieve scale, stability,
and long-term success.

This Guidance Note is, an essential reference text for transforming the concept of an FPO
into a financially literate, professionally managed, and economically resilient enterprises

I extend my profound gratitude to the members and the Chairman of the Agriculture Cost
Management Board and his teams for their diligent research. Their work provides a robust,
bilingual roadmap for transforming FPOs into self-governed economic engines.

I sincerely hope that the lucid and practical guidance note will be widely adopted by
policymakers, agricultural researchers and especially the Cost and Management
Accountants who are best positioned to deploy these vital techniques in the field.

Wishing everyone for a prosperous New Year 2026 and continued professional success.

January 12, 2026

Dr. Ajay Kumar Sood

DMD
NABARD

The Institute of Cost Accountants of India




The Institute of Cost Accountants of India

Presidenl’s Message

CMA TCA SRINIVASA PRASAD

The Institute of Cost Accountants of India

tis a distinct pleasure to address readers through this landmark publication, “Guidance

Note on Farmers Producer Organizations (FPOs),” issued by the Agriculture Cost

Management Board (ACMB) of the Institute of Cost Accountants of India (ICMAI).

This comprehensive and research-driven document represents a timely and critical
intervention aimed at addressing the persistent structural and economic challenges faced
by smallholder farmers in emerging economies.

For decades, land fragmentation has significantly affected the economic viability due to
small-scale agriculture. In this context, the FPO model stands out as a vital institutional
innovation and arguably the most effective mechanism for correcting this fundamental
market imbalance. By aggregating farmer produce, reducing transaction costs and
facilitating integration into more stable and higher-value supply chains, FPOs enable
farmers to achieve scale, efficiency and improved bargaining power.

This Guidance Note goes well beyond the traditional notion of collective or cooperative
effort. It offers a pragmatic and technocratic roadmap for achieving financial viability and
long-term sustainability of FPOs.

Published in both English and Hindi, this Guidance Note is an indispensable
reference for farmers, policymakers and practitioners alike. It is also well
positioned to serve as a foundational resource for national training
programs and the development of effective governance frameworks,
thereby accelerating the transformation of FPOs into strong, self-reliant
engines of rural economic growth.
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The engagement of readers, Cost and Management Accountants, agripreneurs, agricultural
researchers, academicians and all other stakeholders with this important publication is
sincerely appreciated and they are encouraged to reflect on its strategic implications.
Special recognition is due to CMA Chittaranjan Chattopadhyay, Chairman, Agriculture
Cost Management Board (ACMB), for this notable achievement. His vision and leadership
in articulating and disseminating these principles are expected to make a meaningful
contribution toward the national objective of strengthening India’s agricultural economy.

Wishing everyone continued collaboration in the journey ahead.

Jai Hind!

CMA TCA Srinivasa Prasad

President

The Institute of Cost Accountants of India

The Institute of Cost Accountants of India




The Institute of Cost Accountants of India

Vice President’s Message

CMA NEERAJ DHANANJAY JOSHI

The Institute of Cost Accountants of India

t is a privilege to present the Guidance Note on Farmer Producer Organizations
(FPOs), an initiative of the Agriculture Cost Management Board of the Institute of
Cost Accountants of India (ICMALI).

The global agricultural sector is undergoing a profound structural transformation. Over the
years, persistent land fragmentation has exposed smallholder farmers to market volatility
and elevated transaction costs. In this evolving context, Farmer Producer Organizations
have emerged as a vital institutional innovation, effectively bridging the gap between
fragmented agricultural production and organized markets.

This Guidance Note offers a comprehensive examination of the critical pillars that underpin
the sustainability and long-term success of FPOs such as Regulatory Robustness, Strategic
Agility and Operational Excellence. The integration of advanced cost management tools
such as Variance Analysis, Target Costing, and Cost—Volume—Profit (CVP) Analysis equip
FPOs with the financial discipline required to compete and thrive in a dynamic economic
environment.

The inclusion of pan-Indian success stories provides strong empirical
evidence that when cooperative principles are reinforced by professional
cost management practices, agricultural collectives can evolve into self-
sustaining engines of economic growth.

To enhance accessibility and outreach, this Guidance Note has been
thoughtfully presented in a bilingual format, in both English and Hindi.
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Due recognition is accorded to the Task Force Committee on FPOs for its extensive
research and valuable contributions. Appreciation is also extended to the Agriculture Cost
Management Board for its vision and leadership in bringing this important publication to

fruition.

This Guidance Note is expected to serve as a valuable reference for farmers, Cost
and Management Accountants (CMAs), researchers, and policymakers committed to
strengthening the future of Indian agriculture.

Wishing the readers of the Guidance Note happy learning

Best regards,

CMA Neeraj Dhananjay Joshi

Vice President

The Institute of Cost Accountants of India

The Institute of Cost Accountants of India
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Chairman’s Message

CMA CHITTARANJAN CHATTOPADHYAY

Agriculture Cost Management Board
The Institute of Cost Accountants of India

he agricultural sector, particularly in emerging economies, is currently

undergoing a structural paradigm shift. The historical challenge of land

fragmentation has long rendered smallholder farming economically precarious

due to lack of bargaining power and dis-economies of scale. In this context, the
Farmers Producer Organization (FPO) has emerged not merely as a legal entity, but as a
critical institutional innovation designed to correct market asymmetries.

This research based paper, “Guidance Note on Farmers Producer Organization
(FPO)” an initiative of the Agriculture Cost Management Board of the Institute of
Cost Accountants of India (ICMAI), represents a significant contribution to the body
of knowledge surrounding agrarian management. It moves beyond the linguistic benefits
of collectivization to provide a granular, technocratic analysis of how these organizations
must be structured, governed, and managed to achieve solvency and sustainability.

The “introductory chapter” serves as more than a preamble; it establishes the theoretical
basis for collectivization. It critically analyzes the transition from “production-centric”
agriculture to “market-centric” agribusiness. The authors successfully argue that the FPO
is the necessary vehicle to aggregate fragmented produce, thereby reducing

transaction costs and allowing smallholders to integrate into higher-value

supply chains. The analysis here sets the stage for viewing the FPO as

a hybrid entity balancing social objectives with commercial mandates.

We know, Sustainability is impossible without a robust juridical
foundation. The chapter “Legal Framework™ offers a comparative
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analysis of the regulatory environments governing FPOs specifically contrasting the
Cooperative Model with the Producer Company model under the Companies Act. From
an analytical perspective, this section is vital as it addresses the ‘principal-agent’ problems
inherent in collective ownership. By detailing statutory compliances and the fiduciary
duties of the Board of Directors, the paper underscores that legal adherence is not just
a bureaucratic requirement but a governance mechanism to ensure transparency, protect
member equity, and attract external credit.

A recurring failure point for many FPOs is the lack of a coherent strategic roadmap. The
Chapter “Business Plan” dissects the Business Plan, elevating it from a static document to
a dynamic tool for risk management. The analysis here focuses on the Value Proposition
Design. It challenges FPOs to identify their specific competitive advantage whether in
aggregation, primary processing, or branding. The academic merit of this chapter lies
in its insistence on data-driven market analysis, urging FPOs to align their production
schedules with demand forecasts rather than traditional supply-push models.

Avoiding a purely optimistic narrative, the chapter “Problem and Challenges” provides
a rigorous diagnostic of the systemic hurdles facing FPOs.

The Chapter on “Cost Management Tools and techniques for FPOs”, this section
constitutes the core academic contribution of the manuscript. It argues that FPOs cannot
survive on subsidies alone; they must adopt refined managerial accounting techniques to
ensure fiscal prudence. The paper provides a detailed exposition of the following tools:

® Budgeting and Control:

The paper posits budgeting not just as resource allocation, but as a control mechanism.
It emphasizes Crop Planning; Input Resource Planning which includes Seeds, Fertilizers,
Manures, Tractor hours, Labour hours, Pesticides, Water etc.; Working Capital Planning;
Cash flow

® Break-Even Analysis:

The authors apply Cost-Volume-Profit (CVP) analysis to the agrarian context. By
calculating the Break-Even Point (BEP), FPOs can determine the minimum volume of
produce required to cover fixed operating costs.

This metric is crucial for defining the “Margin of Safety” necessary to withstand market
volatility.

The Institute of Cost Accountants of India
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®  Variance Analysis:

This tool is presented as a method for “Management by Exception.” By comparing
standard costs (budgeted) against actual costs, FPOs can isolate inefficiencies in real-
time whether they stem from price variance (input costs) or usage variance (wastage of
materials).

® Target Costing:

Recognizing that farmers are often “price takers” rather than “price makers,” this chapter
introduces Target Costing. This approach works backward from the market price to
determine the maximum allowable cost of production, forcing efficiency into the system
before production begins.

® Yield and Inventory Management:

Given the perishability of agricultural commodities, inventory holding costs are
distinctively high. The paper analyzes ordering, storing, using, and selling the inputs and
finished goods, Efficient procurement at minimum price using economic order quantity,
Optimum holding period to minimise slippages, leakages and inventory carrying cost,
Proper storage conditions to maintain proper quality of inventory, Proper recoding of
transactions related to sale and purchase of materials, Maintaining proper storage records,
Physical verification at a regular interval and cross check with the store records.

For capital-intensive projects (e.g., building a cold storage unit), the paper details the
use of Cost-Benefit Analysis (CBA), to ensure that long-term investments generate value
exceeding the cost of capital.

The Chapter on “Success Stories from across the Nation” concludes by bridging the
gap between theory and practices. The selected case studies offer empirical evidence of the
frameworks discussed above. They provide a longitudinal view of FPOs that successfully
navigated early-stage liquidity crunches by applying strict cost controls and innovative
revenue models. These narratives serve as benchmarks, demonstrating that professional
management is the primary determinant of an FPO’s success.

This Guidance Note is a seminal text for stakeholders in the agricultural sector. It
successfully argues that the viability of an FPO relies less on the spirit of cooperation and
more on the rigor of its business operations. By integrating legal compliance, strategic
planning, and advanced cost management techniques, this paper provides a blueprint

The Institute of Cost Accountants of India

_WSTITUTE g

Ve

(?’;b/‘
-

TE G &
—aj
4




5
7

Q
ESTIS

STITUTE g
e S
>oo
0
TN

3
2

Guidance Note on Farmer Producer Organization

;\ 5\!‘ 5
:
%

for transforming FPOs into robust, self-sustaining economic engines. It is an essential
reference for policymakers, researchers, and practitioners alike.

To ensure a pan-national perspective and wider accessibility, this Guidance Note is
presented in a bilingual format (English and Hindi).

I extend my sincere appreciation to the members in the Task Force Committee on FPO-
CMA Raveendra Kaushik, CMA Jyotsna Rajpal and CMA Sanjay Kr. Arya- practising
Cost Accountants; for their rigorous research inputs, and I commend the contributions of
CMA Meera Prasad, practising Cost Accountant from Jharkhand and Dr. Meena Rajesh-V.
C. of G. H. Raisoni University, M.P. Furthermore, on behalf of the Agriculture Cost
Management Board I extend my heartfelt thanks to Dr. V.S. Deshpande for reviewing this
Guidance Note on FPOs. His invaluable guidance and advice is always instrumental to
us. Hope this publication will work to our diverse readership, including agri-researchers,
CMAs, academicians, and key stakeholders.

I Extend my sincere gratitude to the Agriculture Cost Management Board (ACMB) for
their great achievement towards building this Guidance Note and future endeavour.

Wishing you all a very happy new year, may the coming year 2026 bring you continued
success and professional fulfilment.

Warm regards,
CMA Chittaranjan Chattopadhyay

Chairman
Agriculture Cost Management Board

The Institute of Cost Accountants of India

The Institute of Cost Accountants of India
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The Institute of Cost Accountants of India

EVOLUTION OF
FARMER PRODUCER
ORGANISATIONS

Introduction

griculture since ages is considered as one of the key driving sectors of our

Economic Growth. Even today, it is the third largest sector which contributes

roughly around 17% to the GDP and more than 65% of the households still

depend on Agriculture for their livelihood. Over the years it is seen that
one of the biggest challenges faced by the agriculture sector is that of fragmentation
of land holding. 86% of the farmers are still considered as small and marginal and only
agricultural land holding is less than 1.1 hectare. With the increase in population and
growth of cities, the share of land-use for agriculture is depleting. Situation is such that
there is less productive agriculture land available to carry out agriculture activity and a
huge population to feed.

To address these serious issues, central government and various state governments have
brought lot of reforms in agriculture in the form of providing subsidies, creating market
for the agriculture produce and allied product, protection through insurance, promoting
agriculture business and amending land reform acts etc. These reforms, no doubt
benefited farmers, but still it lacked in organizing the farming activities, as majority of
farmers are small and marginal. With the change in size of population, it is putting lot of
pressure on the agricultural productivity, which still remains as the major concernin the
Country. Agriculture, now, needs to be standardised and there is need to

bring huge investments in agriculture, enhancing the productivity through

use of advanced technology, improve on the quality of the output and

create environment for better market for the agricultural output.

With this background, the concept of collective farming emerged.
Initially, it started with cooperative movement and later it gained
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momentum as Farmer Producer Organisations. Currently, Farmer Producer Organizations
(FPOs) have become an integral component of India’s agricultural development strategy
over the past decade. Envisioned as hybrid entities that blend cooperative principles with
corporate governance features, FPOs are registered primarily under the Companies Act,
2013, as Producer Companies or as Cooperative Societies. Their primary purpose is to
provide with collective access to markets, inputs, knowledge and finance to the small and
marginal farmers who constitute nearly 86% of India’s farming population.

Evolution of the FPO Model

The concept of FPOs gained traction after the Y.K. Alagh Committee Report (2002),
which recommended the creation of Producer Companies to address the organisational
needs of farmer collectives. NABARD became a foundational institution in promoting
FPOs through producer organization development funds. SFAC further expanded FPO
promotion by offering equity grants, credit guarantees, and support for market linkages.
Civil society organizations, NGOs, and private sector CSR initiatives also played a key
role in mobilising farmers into commodity-based clusters.

The launch of the Central Sector Scheme (CSS) in 2020 to promote 10,000 new FPOs
marked the largest-ever National initiative in farmer collectivisation. Under the CBBO
(Cluster-Based Business Organization) model, each FPO receives five years of structured
support, including training, business planning, governance strengthening, and market
linkage facilitation.

FPO’s - A Game Changer

One of the important objectives of FPOs is to bring small and marginal farmers together
in a well organised way so that there is forward and backward integration of farmers.
It, indeed, helps in enabling the supply of quality inputs and which in turn enhance the
productive output. In order to bring the farmers under one roof and to facilitate the same,
Small Farmers Agribusiness Consortium (SFAC) was mandated by the Department of
Agriculture and Cooperation, Ministry of Agriculture, to support the State Governments
in the formation of FPOs. FPOs are knitted with well framed objectives which are as
follows:

1. To support through various programs that helps generating sustainable farming
income and holistic development of agrarian community.

The Institute of Cost Accountants of India
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ii.

iil.

iv.

Enhance spirit of collective action and thereby resulting in effective resource
utilisation, making farming activities more cost effective and generating reasonable
good return.

Handhold new FPOs in a professional way so that they become more competitive.

Develop agriculture entrepreneurship skills through capacity building so that they
independently sustain without much government intervention.

Distinction between Cooperatives and FPOs

Cooperative movement no doubt is a big game changing institution driven model which
ignited the spirit of Cooperative federalism but it could not deliver the results as expected.
The changing demography and the business ecosystem forced to look for a more robust
model which can thrive the way of doing business in a much progressive way. The
following points of differences between Cooperatives and FPOs with respect to strengths,
governance structures, and operational advantages are worth mentioning to gain better
understanding;

I.

iil.

iv.

Vi.

Memberships in Cooperatives are open to individuals and cooperatives, but in
FPOs, it is more inclusive. Any individual, group, association can be a member
that is engaged in the production of goods and services related and supporting to
agriculture and allied activities.

Cooperatives are registered under the respective State Cooperative Act whereas
FPOs are registered under the Companies Act, 2013.

Cooperatives are subject to control by the State which influence their decision-
making process whereas FPOs are professionally managed and controlled by the
Board.

The borrowing power of Cooperatives more or less restricted whereas there is no
such restriction, on the FPOs.

Majority of the Cooperatives operate in a very restricted environment without taking
advantage of business advancements and challenges, but FPOs are designed to operate
in a completive business ecosystem and hence they are professionally managed.

Currently, the Ministry of Cooperation, Gol, is actively promoting the cooperative
movement in a big way and expanding it beyond agriculture

The Institute of Cost Accountants of India
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Strategic Significance of FPOs

Farmer Producer Organizations (FPOs) have gained significant strategic significance in
India due to their potential to address various challenges in the agricultural sector and
contribute to inclusive and sustainable rural development. Here are some key strategic
aspects of FPOs in India:

i. Empowering Small and Marginal Farmers:

FPOs provide a platform for small and marginal farmers to come together, pool their
resources, and collectively engage in agricultural activities. By promoting collective
action, FPOs empower farmers to enhance their market access, improve bargaining power,
and overcome limitations that individual farmers face.

ii. Market Linkages and Access:

FPOs play a crucial role in establishing direct linkages between farmers and markets.
They help farmers in aggregating their produce, ensuring quality control, branding, and
packaging. FPOs also negotiate with buyers on behalf of farmers, leading to improved
market access, better prices, and reduced dependency on intermediaries.

ili.  Value Addition and Processing:

FPOs facilitate value addition activities such as processing, packaging, and branding,
which help farmers tap into higher-value markets and fetch better prices. By engaging in
processing and value addition, FPOs contribute to enhancing the income of farmers and
reducing post-harvest losses.

iv.  Technology Adoption and Innovation:

FPOs promote the adoption of modern agricultural practices, technologies, and innovation
among their member farmers. They facilitate the dissemination of knowledge, training,
and technical assistance, enabling farmers to enhance their productivity, efficiency, and
sustainability.

V. Collective Bargaining Capacity:

FPOs enable farmers to collectively negotiate with input suppliers, financial institutions,
and buyers. This collective bargaining power helps in securing better deals, accessing
credit facilities at favorable terms, procuring quality inputs at competitive prices, and
obtaining better prices for their produce.

The Institute of Cost Accountants of India
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vi.  Risk Mitigation and Resilience:

FPOs help farmers collectively manage risks associated with agriculture, such as price
volatility, climate change, and pest outbreaks. By diversifying production, sharing
resources, and implementing risk management strategies collectively, FPOs contribute to
building the resilience of farmers and safeguarding their livelihoods.

vii. Policy Advocacy and Representation:

FPOs serve as a platform for farmers to voice their concerns, advocate for their rights,
and participate in policy dialogues. They represent the collective interests of farmers,
influencing policy decisions and creating an enabling environment for agricultural
development.

viii. Rural Entrepreneurship and Employment Generation:

FPOs encourage entrepreneurship among farmers by promoting value addition, processing,
and other non-farm activities. They create opportunities for rural employment, skill
development, and income generation, leading to overall socio-economic development in
rural areas.

ix.  Sustainable Agriculture and Environmental Conservation:

FPOs promote sustainable agricultural practices, organic farming, and environment-
friendly techniques. They contribute to the conservation of natural resources, biodiversity,
and the promotion of eco-friendly farming methods.

The FPOs in India have strategic significance as they contribute to empowering farmers,
enhancing their income, improving market access, fostering rural entrepreneurship, and
promoting sustainable agricultural development. They play a pivotal role in transforming
the agricultural sector, reducing rural poverty, and achieving inclusive and equitable growth.

FPO driven Activities

With aligning to the objectives, it is expected that every FPOs formed should thrive
towards creating such a conducive ecosystem which benefits the farmer members. In this
process it is important to understand the responsibility of the FPOs in driving towards the
holistic approach it should follow for achieving the purpose for which it is established.
The important activities which FPO should focus on are as mentioned below:

The Institute of Cost Accountants of India
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1. Supply quality inputs at a reasonable price. Individual small farmers have limited
purchasing power and they always get exploited by middleman who charges

exorbitantly for the seeds, fertilizers, pesticides and other inputs. FPOs can help

such small and marginal farmers in procuring in bulks at a very competitive price.

il. Supply machinery and equipment to members on hiring basis and thereby helping

in reducing the per unit production cost. One of the biggest challenges today in
Agriculture is high cost of operation because of non-affordability of sophisticated
technology. FPOs can help in getting access to such technology and equipments
which can be used by the farmers by paying nominal charges.

iii.  Make available to members, activities and services, which boost storage, cleaning,
packing, transportation at affordable charges.

iv. Support the members in higher income generating activities.
V. Help members in facilitating market related information to explore new avenues.
vi.  Help small farmers in adding value to the products with no extra burden.

vii.  Facilitate the members with better market access and remunerative price for their
products.

viii. Making farmer members and their families more progressive and passionate in
driving agri-business.

Recent developments in FPO Activities

FPOs are now finding that their products are getting marketed in various geographical
verticals. Thanks to the initiatives like Flipkart Samarth Krishi program, wherein Flipkart
is actively partnering with FPOs to provide market access through training in quality
and pricing and encouraging the FPOs to make use of the e-commerce platform to reach
more customers. Flipkart has also collaborated with Ministry of Agriculture to train FPOs
in digital marketing and e-commerce and to promote rural employment and build well-
structured end-to-end facilities.

Financial institutions are also now forming collaboration with the FPOs to strengthen their
activities. “FPO Shakti,” a scheme promoted between Vrutti and HSBC India works in the
direction of bridging the gap in financial matters by advocating a strong structured system
through a well-maintained digital record keeping.

The Institute of Cost Accountants of India
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Government of India supported ONDC (Open Network for Digital Commerce) which
links producers and buyers have seen tremendous response in enhancing business. More
than 5000 FPOs are already on-board to ONDC and it is helping FPOs in getting better
access to markets which were beyond the reach of individual farmers, earlier.

FPOs are also now able to get new market linkage through digital platforms like e- NAM
(Electronic National Agriculture Market) and GeM (Government e-Market) place. The
initiative of e-NAM platform has created a trading platform for FPOs where-in they are
now able to get competitive price for their product through e-bidding rather than distress
sales. FPOs are now able to gain access to wider markets for their products and also explore
new avenues to fix the price on their own for the products. FPOs can get registered on
GeM portal, where in Government buyers can now get access to FPO products directly and
farmers through FPO can get collective strength to get competitive price for their products.
GeM also educate FPOs in getting right training for awareness about the quality standards.

Factors important in driving the FPO movement

There are a few challenges which need frequent address in order to make the FPO
movement successful. It’s often a big challenge to engage small and marginal farmers that
are unorganised and also not exposed to new and sophisticated agriculture practices. Even
though there is a great push from Central and State Governments though various policy
interventions and schemes, still it is found that FPOs faces many functional challenges
that need immediate attention, this are as under;

1. Understanding technology and implementing the same by farmer members are
seen as big challenges. Getting technical assistance from FPOs and adapting to the
changes are also critical reasons which many FPO fail to succeed.

il Even though one of the FPO objectives call for professional management, still it
is found that many FPOs lack professional skills while approaching new markets,
managing their supply chains and exploring new opportunities.

iii.  Giving a Corporate management touch itself is found to be a big challenge for
managing a FPO. Majority of the members of FPOs are reluctant to accept and
work with Board type of operational culture.

iv.  FPOs fail to match the expectation of members. Members who contribute to the
FPOs expect huge immediate returns which are difficult to achieve at the early

The Institute of Cost Accountants of India
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stages. The gap between expectation and contribution by members has resulted in a
sort of financial crunch thereby resulting in FPOs finding difficult to mobilise and
use funds to meet their objectives.

Except for Government support at the initial stages of FPO formation, it finds
difficult to raise funds over a period of time. Since, FPO predominance is in
agriculture and its related activities, credit institutions are somewhat reluctant to
extend credit facilities to agriculture sector because of the risk involved. And, even
if they extend credit, FPOs find it difficult to meet the conditions, put forth by the
credit institutions.

Access to new markets is still found to be beyond reach to many FPOs. One of the
important objectives of FPOs is to get members access to new markets and scale
up the business for members. Many FPOs lack market intelligence because of poor

professional skill sets and this is seen as one of the biggest drawbacks in accessing
new markets.

Key Highlights of FPO Movement

There are around 40,000 registered FPOs, out of which only 16,000 FPOs are actively
performing. 6479 FPOs have been digitalised with over 28 lakh members. 2980 FPOs are
credit linked and 4585 are market linked. The average net profit of an FPO is around X
3 Lakhs. Maharashtra leads in the number of FPO registration and tallies to 11540 FPOs,
followed by Uttar Pradesh 4647. The state-wise concentration of number of FPOs can be
understood with the following distribution:

High Concentration: Madhya Pradesh, Maharashtra, Rajasthan, Karnataka, Tamil
Nadu

Medium Concentration: Chhattisgarh, Gujarat, Uttar Pradesh

Low Concentration: North-eastern states, Himalayan states

FPO registration has seen tremendous growth since 2019 onwards. Around 24,000 FPOs
have been constituted in the period from 2019 to 2023.

The Institute of Cost Accountants of India
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Conclusion

Finally, it can be said that FPOs have emerged as a crucial component of India’s
agricultural landscape. Over the years, FPOs have evolved from being traditional farmer
cooperatives to dynamic entities that provide a range of services and benefits to their
members. They serve as platforms for small and marginal farmers to organize themselves,
pool resources, access various services such as credit, inputs, technology, marketing
support etc. and enhance their bargaining power, reduce transaction costs, and gain better
access to markets, leading to improved incomes and livelihoods.

Learning Take

By strengthening the position of farmers in the agricultural value
chain, FPOs contribute to the overall development and sustainability
of India’s agricultural sector

The Institute of Cost Accountants of India
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“/ LEGAL FRAMEWORK

OF FPO

ne of the mandatory requirements for formation of FPO is that it should
be legally registered under a prevailing law with clear cut objectives. This
makes FPOs a formally registered institution which gets a better mileage in
the business ecosystem.

Types of Legal Forms of FPOs

1.

Cooperative Societies Act/ Autonomous or Mutually Aided Cooperative Societies

Act of the respective State.

il. Multi-State Cooperative Society Act, 2002.

iii.  Producer Company under Section 378A in the Indian Companies Act, 2013.

iv. Section 8 in the Indian Companies Act, 2013.

V. Societies registered under Society Registration Act, 1860.

Formation of FPO as a Cooperative Society

Cooperatives are voluntary association of individuals with common needs
who join hands for achievement of common economic interest. It aims

at serving interest of sections of society through principle of self-help

and mutual aid.

It works with the principle of “All for Each and Each for All”. The
surplus obtained from cooperatives will be distributed among the
members as agreed upon in the Bye Law.
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Cooperatives are built on very important principles which make them unique form of
running the business. They adhere to the spirits of cooperative federalism and try to
involve and include the small and marginal farmers to maximum extent.

Principles of Cooperatives

ii.

iii.

iv.

vi.

Voluntary and Open Membership — Cooperatives membership is voluntary
and open to all. It doesn’t discriminate any person joining them. The only thing
expected is that the individual who wants to join should be capable of using the
service and willing to accept the responsibilities as framed by the Cooperatives.

Members Economic Participation — Every member must participate in the
objectives as mentioned in the bye laws of the trust. They get a limited share in
the profit earned and the balance profit is carried forward to a reserve account to be
maintained as mandated under the byelaw approved by the act.

Democratic Member Control - Each member has a democratic right to participate
in the activity of the Cooperatives. They participate in the policy and decision-
making process by exercising their right to vote in the meetings. They are also
eligible to contest the elections and are accountable to members.

Concerns for Community — Cooperatives also take up initiatives to serve the
communities though activities which are supported by the members.

Cooperation among Cooperatives - The mool mantra of Cooperatives is “All
for each and Each for All”. They not only work for the benefit and upliftment
of members but also work with other cooperatives in order to strengthen the
Cooperative alliance.

Cooperative enjoys independence — Most of the decisions in cooperatives are
taken democratically through member participation and they enjoy quite good level
of autonomy in their operations and also they have their independent strength to
take decisions in the interest of the cooperative.

Eligibility to Become a Member of Cooperative FPO

All Primary Producers who are residing in a particular geographical area and producing
same or similar produce, for which the FPO is formed, are eligible to become member of
that FPO.

The Institute of Cost Accountants of India
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ii.

1ii.

iv.

Vi.

Vii.

Minimum age of entry is 18 years
Ordinary resident in the area of operation of FPO

Should be an agriculturist or horticulturist or is in the profession of sericulture,
floriculture, poultry, dairy farming or any other agriculture or allied activities,
subject to the objectives of FPO.

Declaration stating that he/she is not member of any other similar FPO

The interest of the proposed members should not conflict with the interest of the
FPO

Payment of Admission fees and share subscription fee as per the bye law is
mandatory to become the member of cooperative.

Should fulfill all the conditions to become a member as laid down under the Bye
Laws.

Step wise Procedures for Registration of Cooperative FPO

il.

iil.

iv.

Vi.

Vii.

Requirement of minimum number of members as laid down under the respective
Cooperative Acts of the states should be fulfilled.

Initial Committee of members who are subscribers should be formed and they
should elect the office bearers among themselves who should drive the further
registration process.

Committee in its first meeting to pass a resolution on the name to be selected for the
FPO.

Draft a bye law, in some cases Memorandum of Association and Rules and
Regulations signed by all members should be submitted. A clear objective of FPO
to be established should be mentioned.

Affidavit by the President of the FPO.

Collection of entrance fees and share capital from all respective members of the
FPO.

Apply for registration with the Registrar of Cooperative Societies in the concerned
zonal jurisdiction based on the address of the FPO.
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viii.  Obtain the formal FPO registration certificate from the concerned Registrar of
Cooperative Societies.

FPO Cooperatives formed is a body corporate with perpetual succession and common
seal. It can hold property, enter in to contract, defend suits and other legal proceedings
and carry out all such activities for which it is formed. It will be regulated by the Registrar
of Cooperative Society which will conduct elections to the committee in timely manner
and also sees that the Cooperatives conduct the Audit every year as stipulated under the
Department of Cooperative Audit Rules and submits the Audit Report to the Department
for further verification and necessary action.

Formation of FPO as a Producer Company under the
Companies Act 2013

A Producer Company is a unique corporate entity under Chapter XXIA of the Companies
Act, 2013, by the Companies (Amendment) Act, 2020.

A Producer Company is defined as a company that is formed and registered under the
Companies Act, with the objective of production, harvesting, procurement, grading,
pooling, handling, marketing, selling, and export of primary produce of its members
or import of goods or services for their benefit. The producer includes the produce and
products of the farmers or agriculture, horticulture, animal husbandry, fisheries, dairy or
beekeeping, or any other primary produce that is specified by the Central Government.

Producer Company inherit the quality of business entity, principles of cooperatives knitted
with legal backup of a Private Limited Company. As a company, the members get advantage
of limited liability and perpetual succession and also benefit of government support and
assistance in the form of grants and aid though various schemes. As Producer Company
have some unique characteristics like unique name identity, perpetual succession, common
seal etc., it makes itself a distinct, credible and scalable business model.

Objectives of a Producer Company as per Section 378B, Chapter XXIA of
Companies (Amendment) Act, 2020
. Production and Harvesting

ii. Procurement, Grading, Pooling and Handling

The Institute of Cost Accountants of India
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Marketing, Selling and Export

iv.  Import of Goods and Services

V. Support through Supply of Machinery and Equipments
Vi. Provide technical, consultancy, training and research
vii.  Facilitate insurance for members and their produce

viii.  Credit facilitation

Who can form a Producer Company under Section 378C, Chapter XXIA of
Companies (Amendment) Act, 2020

i 10 or more Producers — A producer is one who is engaged in agriculture or related
activities as a primary activity.

il. Two or more producer institution — A producer institution can be a cooperative
society or another producer company, which should be involved in primary
production activities.

1il. Combination of 10 or more Producers and Producer Institution.

Main Features of Producer Company, Chapter XXIA of the Companies
(Amendment) Act, 2020

1. Incorporation — A producer Company can be incorporated either as a Private
Limited or a Public Limited Company. It is mandatory that name of the Company
so to be formed should be suffixed by “Producer Company”.

il. Membership — Only those who are actively involved in primary production activity
can become members of the Producer Company. Maximum number of members

can be 15000 and each member has one vote irrespective of number of shares he
holds.

iii.  Share Capital — A Producer Company should have minimum authorised capital of
T 5 lakhs out of which minimum 3 1 lakhs paid up capital. Additional shares can
be issued, subject to the provision of the Companies Act.

iv.  Liability — Members liability is limited to the extent of share they hold in the
Producer Company.
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Governance — Section 3780 — 378W deals with the Board of Directors and Chief

Executive who take of the Company’s governance. Board of Directors is the supreme
management body and as per the provision of the Act, minimum 5 directors and
maximum 15 directors should be there in the Board. 1/3rd of them retire annually
by rotation. Law also permits for co-opting professional experts or directors to the
board. Chief Executive can be appointed by the board and he should not be the
member of the Company. He is entrusted with day-to-day management of the board
and it is expected that he discharges his duty impartially and transparently.

Audit of Accounts — It is mandatory that the Producer Company should maintain
proper books of accounts and get it audited and the same need to be presented in
the Annual General Body meeting to members. It should also file the annual returns
with Ministry of Corporate affairs.

Conversion—An existing Cooperative Society that is engaged in Primary Production
Activity can be converted in to a Producer Company.

Dividend — Producer Company can distribute dividends out of profit earned to its
members subject to maximum limit of 20% of profit earned during the Financial
Year.

Taxation — They are taxed at normal rate just as applicable in case of other
Companies. Producer Company can enjoy some tax benefits as a company engaged
in agriculture activities.

Probation on Speculation activities — The provisions of the Companies Act,
restricts the Producer Company resorting to any sort of Speculation activities and
also restricts in to entering in to any contracts which are not related to the core
objectives of the company which is primary producing.

Statutory Reserve — As per the provisions of section 378 ZI, a Producer Company
is required to set aside 10% of its profit as statutory reserves which should be used
only for specific purpose as per the provisions of the Act.

Branches — A Producer Company can open as may branches it thinks reasonably
useful to expand their operations, but the control will remain with the Central
Office which is its registered office.

Bonus Shares — As per the provisions of Section 378ZJ, the Bonus Shares can be
allotted to members by capitalising the reserve.

The Institute of Cost Accountants of India
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X1v.

XV.

Loan to Members — As per the provisions of Section 378ZK, a Producer Company
can help members by providing loans, credit facilities and other financial assistance.

Producer Company enjoys lot of benefits like credibility with Banks and Financial
institutions, merge or amalgamate with other producer companies, scale up
operation beyond boundaries (export opportunities) etc. It also has lot of challenges
in the form of following statutory compliances, keeping of records and information,
managing and utilization of funds, operating in a well-defined legal framework etc.

Stakeholders in FPO

FPO is a consortium of farmers and institutions which come together in a pool to support
each other to achieve big objectives. Various stakeholders colloborate to strengthen the
agriculture value chain and increase farmer’s income.

Primary Stakeholders

®

(i)

Farmers and Producers: They are the core members of the FPO. This includes
agriculture farmers, milk producers, horticulturist, fishermen, weavers and artisans.

Directors and Management: Directors are members of the FPO board who
basically participate in the decision-making process of the FPO. The Management
consist of Professionals who form the management of the FPOs.

Secondary and Support Stakeholders

®

Government Agencies: Key government agencies which are supporting FPOs
include -Ministry of Agriculture and Farmer Welfare, which basically oversees
policy matters relating to FPO.

@ NABARD: Being Implementing Agency provides supports in the form
of finance, credit and training. It’s role is crucial in the developmental,
promotional, and institutional aspects of FPO ecosystem. In addition to
its role as an implementing agency under the Central Sector Scheme for
formation of 10,000 FPOs, NABARD also promotes FPOs through its own
dedicated funds. NABARD promotes FPOs both under the Companies Act
2013 and Cooperatives Act.
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@  NABKISAN Finance Limited (NKFL), a subsidiary of NABARD, extends
credit to farmer groups for promotion, expansion and commercialization of
enterprises engaged in agriculture, allied and rural non-farm activities.

@ NABSanrakshan Trustee Company Private Limited, a wholly owned
subsidiary of NABARD and the Managing Entity of the Credit Guarantee
Fund Trust for Farmer Producer Organisations (CGF-FPO), provides credit
guarantee support to loans extended to FPOs.

O} Small Farmers Agri-Business Consortium (SFAC): It is a Implementing
Agency involved in FPO formation and handholding newly formed FPOs
through Cluster Based Business Organisation.

@  National Agriculture Cooperative Marketing Federation (NAFED): An
Implementing Agency focused on market linkages.

@  Ministry of Food Processing Industries (MoFPI): Supports FPO in Branding,
marketing and processing.

(I) Promoting Institutions: NGOs, SHG, Farmer Associations, PACS and other
small farmers’ credit societies which help to build FPO capacity.

Business and Financial Stakeholders

(i) Lending Institutions: Financial institutions that provide credit linkages.

(ii) Market Linkages and Buyers: Agencies and business houses who support FPOs
in getting market access and connects them to the buyers.

(iii) Professional Consultants: Professionals who support in providing training,

capacity building, timely advisory in matters concerning the running of the FPO
operations.

Other Stakeholders

(i) Consumers: Includes direct beneficiaries of the FPOs who intern help in expanding
market and building brand for the FPOs.

(ii)  Others: There will be lot of other supportive groups who will be associated with
FPO in various services. Agriculture university and research institutes are one such
stakeholder who supports FPO with timely research data.
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Relevance of Producer Organisation Promoting
Institutions (POPIs)

FPOs are promoted in order to achieve larger objective which includes bringing the
small and marginal farmers under one umbrella so that they can scale up their activities
and contribute towards sustainable growth. This process of identifying the producers and
synchronizing their activities with larger interest requires lot of efforts which needs to be
imitated and monitored by a team who can carry out gap analysis and do a feasibility study
to understand the requirements. The role of Promoting institutions finds importance and
they support the Implementing Agencies in identifying the potential areas from the existing
units like SHGs, Farmer Interest Groups, Cooperatives, and Farmers Association etc. They
act as a bridge between the Producer organisations and the implementing Agency and they
handhold right from the stage of identifying the Producer groups, formation and setting up
of FPOs, monitoring and reviewing and they remain throughout the FPO journey for up to 5
years and support them though timely training and capacity building initiatives.

Eligibility Criteria for POPIs

Identified Producer Organsiation Promoting Institutions need to enter in to an agreement
with NABARD before it is entrusted with the role of handholding. NABARD has laid out
few important eligibility criteria which needs to be met to become a POPI and important
among them are:

(i) It should be registered entity under an Act

(i1))  Accounts should be audited for at least 3 years

(iii))  Should have a good track record of implementing various projects of NABARD
(iv)  Shouldnot be black listed by any agency, financial institutions or by the government.

(v)  Should have experience in leading large projects and capabilities to facilitated
market linkages.

(vi)  Should have professional staffs with very good infrastructure and network to
facilitate big projects.

(vii)  Should meet the criteria and norms laid down by NABARD.

The Institute of Cost Accountants of India
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Role of POPIs in Building a Producer Organisation

POPIs role as a facilitator in the journey of Producer Organisation movement is highly
commendable. The important role they perform is mentioned under:

(@)

(i)

(iif)

(iv)

™)

(vi)

(vii)

Primarily they identify the potential groups, clusters, organisations, cooperatives,
SHGs etc. which can become Producer Organisation.

Though their expertise and experience carry out a baseline surveys to find out the
need and requirements. They also conduct diagnostic study to identify the existing
gaps and potential interventions required after considering the socio- geographical
factors. They conduct feasibility study covering financial, technical, legal,
environmental and other aspects important to be covered for proposed potential
interventions.

To remain with and support the primary producers and encourage them to form a
Producer Organsiation.

To offer their expertise supporting in the formation of Producer Organisation like
registrations, documents building, financial assistance and compliance management.

To organise training and capacity building programs for the Management and
members of Producer Organsiation.

To facilitate market interventions, financial assistance and infrastructure
requirements to scale up the Producer Organisation to become sustainable.

To remain with the Producer Organsiation up to 5 years from the date of
commencement and handhold in drafting the long-term business plans, preparing
Detailed Project Report for funding approvals, facilitate credit and potential market
linkages, assist in developing a good governance and management structure and
to remain as a facilitator through adding value to the Producer Organisation in
delivering the stated objectives.

POPIs play a very important role in effectively driving the Producer Organsiation to
reach its objective through their continues efforts. Since, POPIs do all the due diligence
necessary for formation of POPIs, the Implementing Agencies can only focus on the
implementation of the schemes and policy.
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Role of NABARD in Promotion and Nurturing of FPOs

The National Bank for Agriculture and Rural Development (NABARD) plays a significant
role in supporting Farmers Producer Organizations (FPOs) in India. NABARD is a specialized
financial institution that operates under the guidance of the Reserve Bank of India (RBI)
and the Ministry of Finance. Its primary mandate is to promote sustainable and equitable
agriculture and rural development. When it comes to FPOs, NABARD provides financial
and non-financial support to promote their development and enhance the livelihoods of small
and marginalized farmers. Here are some of the ways in which NABARD supports FPOs:

ii.

iii.

iv.

vi.

Promotion and Formation: NABARD actively promotes the formation of FPOs
by providing technical and financial assistance. It helps in identifying potential
areas and groups that can benefit from forming FPOs and supports them in the
registration and establishment processes.

Capacity Building: NABARD conducts training and capacity-building programs
for FPO members and leaders. These programs aim to enhance their knowledge
and skills in areas like agricultural best practices, financial management, marketing
strategies and governance etc.

Financial Assistance: NABARD provides financial assistance to FPOs through
various schemes and programs. This assistance includes loans, grants and subsidies.
FPOs can access funds for activities such as capacity building, infrastructure
development, marketing initiatives and working capital requirements.

Market Linkages: NABARD helps FPOs establish market linkages by facilitating
tie-ups with agribusiness companies, traders, processors and retail chains. This
support is crucial for FPOs to access better markets and improve their bargaining
power.

Technology Adoption: NABARD encourages FPOs to adopt modern and
sustainable agricultural practices and technologies. This includes the promotion
of organic farming, the use of precision agriculture techniques and the adoption of
efficient irrigation methods.

Infrastructure Development: NABARD assists FPOs in creating infrastructure
such as collection centres, storage facilities, processing units etc. These facilities
help FPOs to add value to their agricultural produce and reduce post-harvest losses.
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vii.  Credit Linkages: NABARD facilitates credit linkages for FPOs by connecting
them with banks and financial institutions. This helps FPOs to access affordable

credit for their various activities including input procurement, processing, marketing
and distribution etc.

viii. Research and Development: NABARD supports research and development
initiatives that benefit FPOs. This includes funding research projects aimed at
finding solutions to agricultural challenges faced by FPOs.

ix.  Monitoring and Evaluation: NABARD conducts regular monitoring and
evaluation of FPOs. It ensures that FPOs are performing well to achieve their
objectives and utilizing funds effectively. This helps in maintaining transparency

and accountability. This also provides a road map to FPOs for survival after the
hand-holding period.

X. Policy Advocacy: NABARD advocates for policies and reforms that are favourable
to FPOs and rural development. It works hand in hand with government agencies
and other stakeholders to create an enabling environment for FPOs to thrive.

Learning Take

Farmer Producer Organisations are mentored by POPIs, developed
by Implementing Agencies and guided by the Board

The Institute of Cost Accountants of India
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\_/ THE BUSINESS PLAN

Introduction

business plan is a document created by a business enterprise that describes

its goals, operations, industry standing, marketing objectives, and financial

projections. The information contained therein is a helpful guide in running

the company. It is a valuable tool to attract investors and obtain financing from
financial institutions.

A business plan describes objectives of the enterprise in detail and provides directions
towards achieving short-term and long-term goals. A business plan lays out a written road
map for the firm from marketing, operational and financial, perspectives. Ideally, the plan
is reviewed and updated periodically to reflect goals that have been met or have changed.
Sometimes, a new business plan is created for an established business that has decided to
move in a new direction.

A business plan is an instrument that enables to think through ideas before investing too
much money in them and working through potential obstacles to success. A good business
plan should outline all the projected costs and possible pitfalls of each decision a company
makes. Business plans, even among competitors in the same industry, are rarely identical.
However, they can have the same basic elements, such as an executive summary of the
business and detailed descriptions of its operations, products and services, and financial
projections. The plan also states how the business intends to achieve its goals.

Elements of a Business Plan

Good business plans should include an executive summary and
sections on products and services, marketing strategy and analysis,
financial planning, and a budget. Below are some of the common and
key parts of a business plan for FPOs.
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i.

ii.

iii.

iv.

Executive summary: This section outlines the FPO profile and includes the mission

statement along with any
information about the leadership,
employees, operations, and
location.

Products and services: Here,
the FPO can outline the range
of products and services it will
offer, and may also include
pricing, product lifespan, and
benefits to the consumer. Other
factors that may go into this
section include production and
manufacturing processes for
value added products.

Marketing  strategy:  This
section describes how the FPO

Executive
Summary

Product &
Services

Elements
of Business
Plan

Marketing
Strategy

Figure 3.1: Elements of Business Plan

will cater to its members and attract other customers as well. A clear distribution

channel must be outlined. The section also spells out advertising and marketing

campaign plans and the types of media those campaigns will use.

Financial planning: This section should include a financial planning and

projections. Financial statements, balance sheets, and other financial information

may be included for established businesses. New businesses will include targets

and estimates for the first few years plus a description of potential investors.

Budget: This section should include costs related to staffing, development,
manufacturing, marketing, and any other expenses related to the business.

The best business plans aren’t generic ones created from easily accessed templates. A FPO
should entice stakeholders with a plan that demonstrates its singularity and potential for

Success.

Business Plan for FPOs

Business plans are formulated according to the needs of a business. It can be a simple
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one-page document or an elaborate 40-page affair, or anything in between. While there’s
no rule set in stone as to what exactly a business plan can or can’t contain, there are a few
common types of business plans that nearly all businesses in existence use. These are
Start-up plan, Feasibility plan, Expansion Plan, Operations Plan, Strategic Plan etc.

Business plan for FPOs is basically a startup plan, that is a documentation of the plans,
structure, and objectives of a new business establishment. It describes the products and
services that are to be produced by the firm, the staff management, and the market analysis
of their production. Often, a detailed finance spreadsheet is also attached to this document
to determine the viability of the new business set-up.

Preparation of Business Plan

A major reason for a business plan is to give owners a clear picture of the objectives,
goals, resources, potential costs, and drawbacks of certain business decisions. A business
plan should help them to fix their structures before implementing their ideas. It also allows
owners to project the type of financing required to get their businesses up and running.
If there are any interesting aspects of the business, they should be highlighted to create
an interesting business profile. Before preparing Business Plan, a FPO profile needs to be
created, that is also part of Business Plan. Sample FPO Profile is given in ‘Annexure 1°.

The following are the steps required to prepare a business plan for FPOs and Sample of
Model Business Plan with explanations is enclosed as ‘Annexure 2’.

i. Conduct Research: Find out the gap for products and services in the designated
area of the operations of proposed FPO.

ii. Set the Purpose: FPO is an Agro commercial activity in a social enterprise format,
so its objectives, vison and mission must be clearly spelled out.

iii.  Create the FPO Profile: This includes identifying the members, choosing Board
of Directors, office location, products and services to be offered and identifying
CBBO (Cluster Based Business Organisation).

iv. Carry out the SWOT: Explain the FPO’s current situation with respect to its
Strengths, Weaknesses, Opportunities and Threats. Details should also include
unique strengths that no one else has e.g. dealing in some GI products.

The Institute of Cost Accountants of India
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vii.

viii.

Financial Detailing: It is divided into two parts; (i) working out the funds

requirement and its availability
through various sources and (ii)
financial implication of business
operations.

Importantly, a business plan
shouldn’t be a static document.
As abusiness grows and changes,
so too should the business plan.

Implementation Schedule: It’s
the most crucial part of a business
plan. This elaborates the time line
of various activities and indicates
the actual commencement of
business. This schedule guides
the management to take effective
steps at a particular time and
complete the task. Slight
deviation in the prescribed time
leads to time and cost over run of
the project.

An annual review of the FPO and its

plan allows the management to update
the plan, based on success, setbacks,
and other new information. It provides
an opportunity to size up the plan’s
ability to help the company grow. Put it in a nutshell, a business plan is a living document
that evolves with business. Running a business without a plan is like riding a motorcycle

Conduct Research
Set the Purpose
Create FPO Profile
Carry out SWOT
Feasibility Assessment
Risk Assessment

Financial Detailing

Implementation Schedule

Figure 3.2: Steps for Preparation of Business
Plan

up a craggy cliff blind folded. A good business plan is bound to be the game-changer.

Implementation of Business Plan

Business plan is prepared for implementation and not to be made just for the sake of
paper work. It needs to be reviewed frequently in the light of day-to-day operations.

The Institute of Cost Accountants of India
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M
Implementation of the business plan is to bring the project into reality as per details
mentioned in the Business Plan. Further, it also indicates the way it can be monitored and

evaluated. Two major contents for this section are

1. Schedule of implementation
il. Review and Revision
i. Schedule of Implementation

Schedule of implementation is a statement that mentions time-line to commence and
complete all the project implementation activities. A sample of Implementation Schedule

is given below:

Table 1: Sample Schedule for Implementation

1  Placing of order for plant & Month 1 beginning Month 1 mid

Machinery
2 Construction of Office Building Rented Rented
3 Getting the major machines Month 1 beginning Month 1 end
4 Installation of machines Month 2 beginning Month 2 mid
5 Trial runs Month 2 mid Month 2 end
6  Commercial Production Month 2 end Month 3 beginning

Since office is to be taken on rent and all the plant & machinery is locally available against
order, the implementation time is minimized.

ii. Review and Revision

Review and Revision of implementation schedule is to be done from time to time to evaluate
the progress in the project. In case, there is some delay in the project implementation,
schedule needs to be revised as per changed timeline. Then after revision, again evaluation
is to be done. More frequent changes in the implementation schedule are not warranted.

It is evident from the above discussion that preparing a Business Plan is a herculean
task. But once it is prepared it should be followed religiously for implementation and
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monitoring. If Business Plan of FPOs is implemented and reviewed sincerely, FPOs can
play a key role in this journey of doubling the farmers’ income and overall upliftment of
the society and nation building.

Outcome Evaluation of Business Plan

Outcome evaluation is defined as a type of measurement used to determine the success or
failure of a program or project. The phrase ‘outcome evaluation’ can be broken down into
two words for a better understanding

1. Outcome - can be the result, achievement, or findings at the end of an activity.

il. Evaluation - is the process of judging or assessing the quality, importance, amount,
or value of something i.e. the activity to be assessed.

The type of evaluation most commonly used for Government and social organizations
(FPOs, Co-operatives, Trusts) is outcome evaluation. This helps to assess the effectiveness

of a program in making change and to know whether the objectives of the project or
program were met or not.

Outcome evaluations focus on difficult questions that ask what happened to program
participants and how much of a difference the program made for them. For example,
outcome questions for a Health camp might include:

. Did the program succeed in helping people to attain good health?
il. Was the program more successful with certain groups of people than with others?
iii.  Which aspects of the program gave the greatest benefit to participants?

Another crude example of outcome evaluation is the exams conducted by educational
institutes, Universities etc.

Evaluation of FPOs: Accountability is the key reason for evaluation. Most small and
mid-sized FPOs as well as non-profit organisations conduct formal evaluations because
it is required by their promoting agencies. Government agencies and even individual
donors are also scrutinizing non-profit organisations more closely for accountability
and effectiveness. Program participants, boards, staff and the public are also demanding
greater accountability.

The Institute of Cost Accountants of India
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Social organizations are finding that it makes sense to place new emphasis on evaluation
in order to:

prove they are worthy of the public trust and the money given because of the trust in
the mission and operations of the organisation;

show various contributors that their social investment is secure in today’s conditions;
and

ensure that the beneficiaries of the organization are receiving tangible and real
benefits

Outcome evaluation of a business plan is a systematic and structured assessment of the
results and impact achieved by a business or organization in relation to the objectives and

goals outlined in the plan. It involves measuring the actual outcomes against the projected
outcomes to determine the plan’s effectiveness and success in achieving its intended

purpose.

Elements of Qutcome Evaluation of a Business Plan

Evaluating a business plan involves assessing various elements to determine its feasibility,
viability and potential for success. All the elements of business plan need to be evaluated
from the perspective of different stakeholders and a detailed evaluation plan is prepared
with following essential elements:

ii.

iii.

iv.

Executive Summary: This section provides an overview of the business plan,
highlighting the key points, objectives, and expected outcomes. It should succinctly
convey the business idea, target market, unique selling proposition, and financial
projections.

Business Description: This part delves deeper into the nature of the business, its
products or services, industry analysis, and market opportunity. It should clearly
define the value proposition and how far business is successful to address the
customer needs.

Marketing and Sales Strategy: The evaluation should examine the marketing
and sales approach, detailing the marketing channels, pricing strategy, promotional
tactics, and achieving the sales projections.

Operations and Management: This element assesses the operational plan
and management structure of the business. It includes information about the
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qualifications, roles, and responsibilities of the working teams, as well as the
business’s location, facilities, and processes.

V. Financial Projections: This is one of the most critical aspects of the evaluation,
as it examines the financial viability of the business. The evaluation should review
revenue forecasts, expense estimates, cash flow projections and the break-even
analysis. It should also consider the assumptions made in the financial projections
and their reasonableness.

vi.  Risk Analysis: Evaluators should identify potential risks and challenges the
business may face and how the plan addresses or mitigates them. This includes
market risks, operational risks, financial risks, and any other significant threats to
the business’s success.

vii. Implementation Plan: This section outlines the steps and timeline for executing
the business plan. Evaluators should assess whether the plan is realistic and well-
organized, with clear milestones and actionable tasks. If there is any deviation in
the schedule, cost impact also to be evaluated.

viii. Sustainability and Scalability: The evaluation should consider the long-term
sustainability of the business model and its potential for growth and scalability. This
includes assessing whether the business can adapt to changing market conditions
and expand its operations as needed.

ix.  Exit Strategy: For investors and stakeholders, it is essential to review the exit
strategy. This involves understanding how and when investors can expect returns
on their investment, such as through an IPO, acquisition, or other means.

Overall, a comprehensive evaluation of a business plan requires a thorough analysis of
each and every element to determine its strengths, weaknesses, opportunities, and threats.
The findings made during the course of evaluation will help stakeholders to make informed
decisions about the future course of business.

Significance of Outcome Evaluation of a Business Plan

Outcome evaluation of a business plan is an essential process that helps FPOs to assess
the effectiveness and impact of their strategies, activities, and investments. It helps to
understand whether the program is working at the desired level and the extent of achieving
the intended results. It involves measuring the actual outcomes against the intended
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objectives outlined in the business plan. This evaluation is significant for several reasons:

i. Performance Measurement: Outcome evaluation allows businesses to objectively
measure their performance and progress. It provides a clear picture of whether the
organization is meeting its targets and goals.

ii. Accountability: By evaluating outcomes, businesses can hold themselves accountable
to stakeholders, investors, and customers. Transparent evaluation demonstrates the
organization’s commitment to fulfilling promises and delivering results.

ili. =~ Learning and Improvement: The evaluation process offers valuable insights
into what works and what doesn’t. It enables businesses to identify strengths and
weaknesses, leading to informed decision-making and continuous improvement.

iv.  Resource Allocation: Through outcome evaluation, organizations can assess the
efficiency of resource allocation. It helps in directing resources to areas that have
proven to be more successful and impactful.

V. Goal Alignment: Evaluation ensures that the business stays aligned with its long-
term objectives. It helps in adjusting strategies to keep the organization on track to
achieve its mission.

vi.  Enhanced Decision Making: Data-driven insights from outcome evaluation
empower leaders to make informed decisions. This minimizes guesswork and helps
in choosing the most effective course of action.

vii. Adaptation to Change: Markets and environments are constantly evolving.
Outcome evaluation helps businesses adapt to changing circumstances and make
necessary adjustments to their strategies and operations.

Concluding it can be said that outcome evaluation of a business plan is a critical process for
assessing the success and impact of strategies and activities on the overall business performance.
It fosters accountability, learning, and improvement while guiding resource allocation and
strategic decision-making. By regularly evaluating outcomes, businesses can maintain their
competitive edge, adapt to changing environments and build trust with stakeholders.

Process of Outcome Evaluation of Business Plan

Evaluating the outcome of a business plan for a Farmers’ Producer Organization (FPO)
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involves

assessing  whether  the

organization has achieved its intended

objectives and goals. The following

steps can help in conducting an outcome

evaluation:

i

ii.

ii.

iv.

The Institute of Cost Accountants of India

Review the Business Plan:
Start by thoroughly reviewing
the original business plan for
the FPO. Understand the key
objectives, targets, strategies and
projected outcomes outlined in
the plan.

Establish Evaluation Criteria:
Develop  specific  evaluation
criteria that align with the FPO’s
goals and objectives. These
criteria should be measurable
and quantifiable, allowing for
an objective assessment of the
outcomes.

Data Collection: Gather relevant
data on the FPO’s performance
and progress. Data sources
may include financial records,
operational reports, member
feedback, market analysis and
any other pertinent information.

Performance:
financial

Financial

Evaluate the
performance of the FPO by
comparing actual results with
the projected financial targets in
the business plan. Key financial
metrics may include revenue,
expenses, profitability, return on
investment and cash flow.

Review Business Plan

Establish Review Criteria

Data Collection

Financial Performance

Membership & Participation

Market Penetration

Social Impact

Sustainablity

Challanges & Lessons

Stakeholdrs’ Feed Back

Comparative Analysis

Recommendations

Figure 3.3: Process of Outcome Evaluation
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vi.

vii.

viii.

ix.

xi.

Xii.

Membership and Participation: Assess the growth and engagement of members
in the FPO. Look at the number of members recruited, member retention rates, and
the level of participation in FPO activities.

Market Penetration: Analyze the FPO’s success in accessing markets and
delivering products or services to customers. Consider market share, distribution
channels, customer satisfaction and feedback.

Social Impact: Examine the FPO’s impact on its members and the community it
serves. This could include improvements in farmers’ livelihoods, empowerment of
marginalized groups, and contributions to local economic development.

Sustainability: Evaluate the FPO’s ability to sustain its operations over the long
term. Consider its ability to adapt to changing market conditions, maintain financial
stability, and continue fulfilling its mission.

Challenges and Lessons Learned: Identify any obstacles or challenges faced by
the FPO during its implementation. Analyze how these challenges were addressed
and what lessons were learned.

Stakeholder Feedback: Seek feedback from stakeholders, including FPO
members, employees, customers and external partners. Their perceptions and
experiences can provide valuable insights into the FPO’s performance.

Comparative Analysis: If possible, compare the FPO’s outcomes with Business
Plan targets, industry benchmarks and or similar organizations to gain a broader
perspective on its performance.

Recommendations for Improvement: Based on the evaluation findings, provide
recommendations for enhancing the FPO’s performance and achieving its goals
more effectively in the future.

Remember that the evaluation should be conducted periodically, allowing the FPO to
make necessary adjustments to its strategies and activities. Outcome evaluation is crucial
for measuring the success of the business plan and ensuring that the FPO stays on track to
achieve its mission and objectives.

Conclusion

Concluding it can be said that business plan is the guiding document for any business

enterprise. Business plan is as significant as Constitution for a Democracy, that means
simply it guides regularly and can be revised as and when needed.
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Annexure 1
Profile of A Model FPO
1.1. Name & address of the FPO Happy Farmer Producer Company Ltd
1.2. Contact person Mr XXX
Telephone
E mail id
1.3. CEO Mr. XXX
Telephone
E mail id
1.4  Address Village: XXXX, Block: Katol, District:
Nagpur
1.4. Activities i.  Input Supplies to Farmers
ii.  Sale of produce
iii. Primary Processing and Packaging
1. Facilitation
ii. Institutional sale of vegetables to
nearby processing unit
iii. Agricultural services to members
1.5 Major Crops Wheat, Paddy, Soyabean, Cotton, Oranges
& Vegetables,
1.6  Future Activities Making of Charcoal & Biomass Pallets
1.7 No. of members 1000
1.8  Share value per member 1000
1.9  Total cultivable Area of members 3000 Acres
1.10 CBBO XXXXX

The Institute of Cost Accountants of India
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Annexure 2

Sample for Model Business Plan

A. Basic Plan

i Executive Summary
Name of the Company Happy Farmer Producer Company Limited
Corporate Identification No. (CIN) | UXXXXXMHXXXXPTCXXXXX
Date of Registration XXXX.XX. XX
Registered as Farmer Producer Company
Category & Sub Category Company Limited by Shares, Indian Non-
Government Company
No. Of Members 1000
Women Members 250
Marginal Farmers 750
Small Farmers 250
Total Cultivable area of members 3000 Acres
Share Capital Authorised 20000 shares of Rs.100 each = Rs.20.00 Lakhs
Address of Company Village: XXXX, Block: Katol, District: Nagpur
Email XXXXXXX(@XXXXXXX
Contact Person Mr. XXXXXXXXX
ii. Introduction

Happy Farmer Producer Company (HFPC) was established on 22 July 2022 in
Katol taluka in the Nagpur district of Maharashtra. It is a producer company
incorporated with the help of facilitating agency SEVA trust. The FPC has 1000
members with an authorised share capital of Rs.20.00 lakhs. All the members are
farmers and the majority of the members are small and marginal farmers with an
average landholding of 1.5 — 4.5 acres.

Agriculture is the main occupation of the residents of Katol Taluka. Wheat, paddy,
soyabean, cotton, oranges and seasonal vegetables are the major crops of the area.

The Institute of Cost Accountants of India
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Members of Happy Farmer Producer Company (HFPC) are also engaged in the
cultivation of these crops to get benefit of local conditions. The primary objective
of HFPC is to improve the livelihood of small and marginal farmers by establishing
a commercially viable organization of the local farmers. They also aid in enhancing
the income of the shareholders by developing functional linkages with agribusiness
trade and develop the support system to enable the farmers thrive independently in
the agribusiness environment. It is proposed to have a primary processing center
for sorting, grading and packing of farmers’ produce to have better shelf life and
value addition.

Farmers of the area also face difficulty in procuring agricultural inputs. They have
two options, either to procure from district head quarter Nagpur and pay extra freight
or buy locally from Katol and pay higher price. In both cases, farmers do not get
any discount from retailer. This leads to stress for the farmers and affects their cash
flow as well. So, HFPC plans to procure agricultural inputs from manufacturers at
wholesale rates and provide to members by retaining the margin for administrative
expenses.

iii. =~ The Proposal

Nagpur district is well-known for its oranges and cotton. The farmers in the proposed
area are engaged in cultivation of the wheat, paddy, soybean and vegetables along
with oranges and cotton. Presently the harvested crops are being sold in the local
market, usually through an agent at a price much lower than the retail market.
Generally, prices received are very low and below the market price leading to an
unprofitable return to farmers. Marketing of grains is complicated, mainly because
of middlemen, and that of fruits and vegetables due to their perishable nature,
seasonality, and bulkiness. The efficiency of marketing for fruits and vegetables
in India has been of significant concern in recent years. Low efficiency in the
marketing channels and inadequate marketing infrastructure are believed to cause
high and fluctuating consumer prices and little of the consumer rupee reaching the
farmer.

The company’s primary aim is to do marketing of agricultural produce systematically
as per consumer and wholesaler choice by primary processing like sorting, grading,
and packaging and later on making godown for post-harvest management of the
crops. Marketing of products to be done through direct sales to consumers, whole-
sellers, IQF companies, depending upon the demand.
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Initially, our primary focus would be to provide agricultural inputs to members at
reasonable price and do primary processing to market the crops. Storage facility
to be created at a later stage. Furthermore, they have a plan to introduce chemical

residue-free products and organic products. HFPC will be beginning with the
inclusion of 1000 farmers initially.

iv. Vision Statement

“To become one of the best performing FPOs of the Country”

V. Mission
e  Tomake farming a self-sustainable business even for marginal farmers.
° To produce export-quality oranges, cotton and vegetables.

vi.  Objectives

e  Develop crop patterns so that farmers get crops at least 10 months in
a year.

° To reduce the price spread between the primary producer and ultimate
consumer.

° To make available all products of farm origin to consumers at a
reasonable price without impairing the quality of the produce.

vii. SWOT Analysis

®

Strengths
° Numbers: Substantial no. of farmers is the biggest strength of an FPO.

e  Experienced Farmers: Most of the farmers have more than 8 to 10
years of experience in farming.

° Good Market Connect: Nagpur being center of India, shipping mainly
oranges and cotton to any part of the country is convenient. Being a
cargo hub, export is also quite convenient.

b. Weaknesses

e  Majority of farmers are marginal or small not having many resources
to deploy.

c. Opportunities

e  Linkages with manufacturers of agricultural inputs.

The Institute of Cost Accountants of India
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d.
°

Marketing linkages for the supply of oranges & cotton.

Long term vegetable supply arrangement with a nearby vegetable
processing unit.

Since the farmers are small, they do not afford to have agricultural

equipment. Good opportunity for providing agricultural services to
them.

Sustainable farming practices: The demand is changing to organic
products now. There is an opportunity to go for organic practices.
Although productivity gets reduced initially but price will fetch a
premium amount to compensate the loss due to lower productivity.

Threats
Competitors

Weather conditions

B. The Feasibility Assessment

A Feasibility Assessment of a Farmer Producer Organization (FPO) involves
evaluating the viability and potential success of establishing such an organization.
FPOs are collective entities formed by farmers to enhance their bargaining
power, access resources, and improve their overall livelihoods. Here are the key
components to consider when conducting a feasibility assessment for an FPO:

i. Commercial Assessment

a.

Location: Katol Taluka is well connected with its district headquarters
Nagpur by train & road. Nagpur, being the centre of India, is well
connected with rest of Maharashtra and India through rail, road and

air. Nagpur is a fast-developing region of Vidarbha with good law and
order conditions.

Availability of Inputs: Area being centrally located, no difficulty

is envisaged in getting the desired input supplies from across the
country.

Storage & Transportation: Area is well connected with state and
country as a whole by all modes of transportation. Nagpur being
cargo hub, shipping for export is also convenient.

Water Availability: Most of the cultivable land is rain fed and annual
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rain fall in Vidarbha region is approximately 1100 mm. Usually, this
area is not flood prone. Due to good rainfall, proximity of forest
and many nearby water bodies, good amount of water is available
for irrigation. Ground water level also remains good for most part
of the year.

e. Availability of Human Resources: Nagpur is having population
of approximately 35 lakhs with 90% literacy rate and since it is a
developing region, migration of work force is not much prevailing.
Hence, sufficient number of qualified work force is available for the
purpose. Since, cost of living is also moderate, the cost of hiring man
power remains within budget.

f. Environment: Since the processes involved are not hazardous,
no anticipated risk for the environment. The mission of HFPC is to
switch over to organic farming gradually is also contributing to the
green environment and happy planet.

ii. Products, Services & Market
Products & Services offered by HFPC are:

a. Input Supplies to Farmer Members: All the farmers need fertilizers,
organic manure, micro nutrients, seeds, pesticides, weedicides etc. at
the beginning of the sowing season as well as during the year from
time to time and based on the crops taken. Farmers buy all these
products either from the nearby retail market or whole sale market
from 50 kms away. From both the places farmers get hardly any
discount. HFPC has negotiated the procurements of these inputs from
manufacturers at distributor prices. Same is being supplied to the
members by adding 10% of administrative transaction charges. This
gives a net saving of about 20 — 25% on cost price to the farmers.
It’s an added cash benefit to the farmer and FPO gets revenue for its
services and is a win - win situation for both.

Currently, 75% of members are taking its’ benefits which is expected
to grow upto 90% in the 4th year.

b. Sale of Agricultural Produce of Members: Members are producing
wheat, rice, soya bean, cotton, oranges and vegetables. FPO buys
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from farmers and sells the products to their own members, retail
customers, whole sellers and processing companies. The detail of
product wise sale is as follows:

e  Wheat and rice are being processed and packed in 5, 10 & 25
kgs of bags and being sold to own members and habitants of
nearby villages.

e  Oranges are being quality checked, packed and sent to wholesale
market of Nagpur for retail sale.

° Soya bean and cotton being used as raw material for cotton
textile and refined oil industry, these are being supplied to
the industries directly at farm gate. FPC is coordinating for
such sale.

e  Vegetables are either sold by farmers themselves or being
directly supplied to a nearby processing unit on preapproved
rates through FPC.

It is considered that only 25% farmers are availing these services of
the FPC. For the entire sale through FPC, 1% of sale value is being
charged as sale commission by FPC. That is considered as revenue,
while preparing Financial Plan.

c. Primary Processing and Packaging for Retail Sale is being done
by the FPC to improve the saleability and shelf life of the product and
increase in selling price.

d. Institutional Sale of Vegetables to Nearby Processing Unit: HFPC
is negotiating with the nearby IQF unit for sale of vegetables. In that
case, farmers will get the supply order for respective vegetables for
every season. The farming activity can go for whole year and so is the
income.

e. Agricultural Services to Members: Since all the members are either
marginal or small farmers, they do not afford to have agricultural
equipment like tractor, cultivator, harvester etc to speed up the time
consumed for land preparation and harvesting. HFPC has proposed to
acquire these equipment one by one to provide services to members
on chargeable basis. This will reduce the time taken and thereby the
cost of cultivation and harvesting.
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f. Crop Calendar: We all know that not every crop can be grown in
every season. In agriculture ‘one size fits all” does not work. In India,
we have the culture of taking two crops i.e. Rabi & Kharif in a year.
Similarly, harvesting can be done corresponding to the sowing time.
Calendar below shows the sowing and harvesting time of the crops
taken by the members of the FPC in Table 1.

Table 1: Sowing & Harvesting Calendar (June to May)

Month Wheat Paddy Cotton | Soybean | Oranges | Vegetables
Tune eokokok ok okokokok *okokokok dokokokoskok kR Rk
July st ook ok
August stk ok
September ok o o K
October ootk ok sk gk sk okok
November *okokok ok okokokok *okokok ok e skl ok ok
December ks gk sk ok ok Kok
January sokokokok eokokokok okokokokosk kR ok
February *okokok ok ®okokok ok Hokokokok ok Rk kK
March Fokokosk ok sf sk ok s ok ok ok ok sk ok
April *kk Kk $skok ok ok sk ok ok ok ok
May ok s e e s sk sk sk ok

In the above table, Blue stars represent sowing month and Pink
stars represent harvesting months. It is evident that members of this
FPC can plan either for paddy, cotton or soybean in the month of
June. Later on, those who have taken paddy can take wheat, rest
can take vegetables. Additionally, orange growers can also take
some vegetables in the orchard for initial 2-3 years. This way land
utilisation can be maximised to get the maximum land productivity.
In nutshell, these calendars will help farmers in crop planning and
crop alternating to maximize the land productivity.

The Institute of Cost Accountants of India
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g. Market Segmentation:

The target customers include farmer members, natives, bulk buyers
like oil mills, cotton textile units, vegetable processing units and
other retail buyers. Since, the product range of FPC is quite versatile,
it uses different strategies to sell different products and services. In
its greens production, the company will target bulk buyer and later on
all main food outlets. The company plans to use the internet as one of
its marketing channels in the future. The company’s target customers
will be as follows:

° Cotton Textile & Refined Oil Industries

e  Vegetable processors

° Kisan Bazar

° People approaching the FPO Directly

e  Farmers to the family at residential society
° Bulk buyer, whole-sellers, and retailers

e  Direct customers, especially for oranges in box packing
h. Marketing Strategy

This strategy will allow Farmers Groups to produce crops during
most of the year and enable double cultivation by a two-tier vegetable
system. Also, plan to cultivate through contract farming by various
companies. The FPOs aim to collect small farmers’ agricultural-
horticulture produce at the cluster level and market to different buyers.
The CBBO, a Seva Trust, has market linkages in all major cities of
the country, so that it is accessible to market. Distribution is the most
successful and proven way of marketing. We have local consumers,
and we can supply in-market demanded boxes or be required to the
retail counters or send the goods to the wholesalers. Also, we can
consider keeping our products in the online market places as our
business grows.

iii. Risk Assessment

Risk is “the possibility of something bad happening”. Risk involves uncertainty
about the effects/ implications of an activity with respect to something that humans
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value (such as health, well-being, wealth, property or the environment), often
focusing on negative, undesirable consequences.”

There are two essential elements of risk i.e. uncertainty and undesirable

consequences. In case of an FPO, risk can be internal as well as external. It is easy

to understand through the figurel:

Risk
I
[

1
q Internal ! External

Price

Quantity
Storage

Climate

Transportation
Internal Frauds e
Logistics

Internal Controls )

Figure 1: Types of Risks for an FPO

Risks can be minimised in three ways:

a.

Risk Avoidance: can be done by properly investigating, analyzing and
exercising internal controls. For example, at the time of taking a loan or debt,
proper analysis regarding production capacity and the revenue generation
should be done. The risk can be avoided, if proper financials analysis is
considered before going for a loan.

Risk Mitigation: Strategy can be used for the risks which cannot be fully
avoided. Climate and the use of appropriate fertilizers are two kinds of risk
that the company will face. The Company can provide timely extension
services and guidance to the farmers to mitigate this risk as much as possible.
The climate risk can also be mitigated to an extent by taking help from the
government extension services also.

Risk Transfer: can be done in cases where third party can be involved.
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In case of storage or logistics where risk can be transferred to third party
known as Insurance Company. The company can take up the insurance more
actively and invest an appropriate amount in it to avoid loss to its members.

iv.  Socio Economic Impact of the FPO

The members had experienced an increase in the income from their share in the FPC
activities, as before the establishment of FPC, most of these members were forced
to sell their produce only to the intermediaries like traders, processors, and other
aggregators. The main aim of these aggregators was to get the best quality produce
at the lowest price possible. Hence a common experience of all these members
before the establishment of FPC was that they used to get a much lower price for
the produce compared to the rates provided by the market linkages developed by
the FPC members. Also, cheating in terms of grading and weights by the traders
was a common experience.

The FPC is impacting the lives of its members by providing the following services:

a. Marketing services (input supply, output marketing, and processing, market
information)

b. Facilitation of collective production activities

c. Technology services (education, extension, research)

d. Education services (business skills, health, and general)

e. Welfare services, (health, safety nets)

Byproviding the activities mentioned above, ithas tried to impact the social wellbeing
of its members. The members are being trained on various new methodologies of
cultivation of the residue-free Agri-produce that has shown skill upgradation of the
members’ and resultant market demand conditions. Building strong relationships
with big institutional buyers has led to increasing self-confidence of the farmer
members. Also, they can connect their communities to new markets and have
fostered entrepreneurial and leadership skills in the members. Hence various
women groups are also actively participating in creating various market linkages,
procurement, and cluster development roles.

The aggregation of buying of agricultural inputs, and economies of scale is being
achieved, resulting in an overall reduction in the total cost of cultivation for the
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members. With a huge aggregated base of member farmers, various Agri-input
suppliers have also approached the FPC to sell their produce in bulk quantities to
the members at a lower cost than the market.

Members, especially women members, have felt increased self-confidence and self-
respect by being a part of the FPC. They have experienced an increase in mobility
gained through their work in HFPC. Their membership in FPC has enabled these
women to come out of their home villages to attend meetings and events, and take
on leadership roles within the FPC.

A feeling of friendship is built among the members, and they help each other solve
their common problems through Companionship and mutual support. They learned
how to solve their problems independently, and a culture of discussion and attitude
of problem solving is built among the members.

By diversification into crops with longer shelf life, the members have tried to
reduce their dependency on climate change hence decreasing their vulnerability to
covariant risks. Also, organic techniques, building storage warchouse facilities, etc.
will have reduced risk of pest attacks. All these changes have helped them become
more adaptable to the various climate change phenomena. Hence, through all these
multiple ways, the FPC is influencing the life of its members and made significant
impact on the social and economic wellbeing of the surroundings.

C. The Financial Plan

Financial Analysis is the most crucial aspect of any business plan. This section
indicates the financial implication of the plan. It shows the revenue, profit, assets and
liabilities of the FPC, at the end of certain period, after the project is implemented
as per plan. Below is the detailed financial Plan for HFPC.

i. Plant & Machinery & Miscellaneous Fixed Assets: investment details are
given in Table 2 & 3:

Table 2: Details of Plant & Machinery

g A T ) e P

1 Trays for 1000 10000
cleaning

The Institute of Cost Accountants of India
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Sieves for 1500 15000
grading

3 Packing 1 85000 85000
Machine

4  Tractor 1 800000 800000

5 Harvestor 1 500000 500000

6 Bricketing 2 20000 40000
Machine

7 Kiln for 1 20000 100000
charring
Sub Total 110000 800000 40000 500000 100000
GST @ 18% 19800 144000 7200 90000 18000
TOTAL 129800 944000 47200 590000 118000

. No investment in Plant & Machinery is proposed after 5th Year

Table 3: Details of Miscellaneous Fixed Assets

Im

Web Site 50000
2 Electrical Installation 10000
3 Office Furniture & 25000 25000
Fixtures
4 Computer 35000
5 Banners and other display 10000 10000 10000 10000 10000 10000 10000
material
6 Fire Extinguishers 15000
7 Sub Total 45000 70000 25000 10000 60000 10000 10000
8 GST @ 18% 8100 12600 4500 1800 10800 1800 1800
9 TOTAL 53100 82600 29500 11800 70800 11800 11800

The Institute of Cost Accountants of India
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ii. Cost of Project & Means of Financing: are detailed below in Table 4 & 5
respectively

Table 4: Cost of Project

g P P T s

B W DN

(V)]

Office Building Rented Rented Rented Rented Rented Rented Rented
Retail Outlet Rented Rented Rented Rented Rented Rented
Godown 5000000

Machinery & 129800 944000 47200 590000 118000 0 0
Equipments

Misc Fixed Assets 53100 82600 29500 11800 70800 11800 11800

Preoperative 50000
Expenses
Margin for Working 25000 25000 25000

capital

TOTAL 257900 1051600 5101700 601800 188800 11800 11800

Table 5: Means of Financing

S T ) ) P e

AW N

Share Capital 500000 500000

Equity Grant 1000000

Bank Finance for Godown 2500000

Subsidy for Tractor &Harvestor 480000 300000

TOTAL ( 1...4) 500000 1980000 2500000 300000 0

Initial funding requirement is met through share capital in year 1 and 2 and
by equity grant in year 2. Bank finance is proposed in year 3 and subsidies
are expected in year 2 and 4. No external funding is needed after year 4.
Investment in Plant & Machinery and miscellaneous fixed assets after 4th
year will be met through internal accruals.

iii.  Project Assumptions are given in table 6 to 13 respectively. These tables
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are self-explanatory. These are:

Procurement of Agricultural Inputs: Table 6

b. Crop Area in Acres: Table 7

c. Seeds Requirement in Kgs. : Table 8

a. Procurement Rates (Rs. per Kgs): Table 9

b. Yield (Quintals per Acre): Table 10

c. Crops available for sale in Quintals: Table 11
d. Sale Rates: Table 12

e. Rates of Agricultural Services: Table 13

Table 6: Assumptions for Procurement of Agricultural Inputs

I

Members utilising this % 75% 80% 85% 90% 90% 90% 90%
facility

2 Total Cultivable Area Acres 3000 3000 3000 3000 3000 3000 3000
in Acres

3 Fertilizer Required Bags 2250 2400 2550 2700 2700 2700 2700
(1bag/acre)

4 Urea Required (1 Bottles 2250 2400 2550 2700 2700 2700 2700
Bottle/acre)

5 Compost Required Bags 11250 12000 12750 13500 13500 13500 13500
(5bags/Acre)

6 Pesticides (2ltr/acre) Liters 4500 4800 5100 5400 5400 5400 5400

Table 7: Assumptions for Crop Area in Acres

N e oy ) P )

Soybean 1000 1000 1000 1000 1000 1000 1000
2 Paddy 1000 1000 1000 1000 1000 1000 1000
3 Wheat 1000 1000 1000 1000 1000 1000 1000
4 Cotton 500 500 500 500 500 500 500

The Institute of Cost Accountants of India
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5 Oranges

6 Vegetables remaining area

Table 8: Assumptions for Seed Requirements in kgs.

T P 7 ) 3 O

Soybean (35 Kgs/ 26250 28000 29750 31500 31500 31500 31500
acre)

2 Paddy (15 kgs/acre) 22500 24000 25500 27000 27000 27000 27000
3  Wheat (50 kgs/acre) 37500 40000 42500 45000 45000 45000 45000
4 Cotton (2bags/acre) 750 800 850 900 900 900 900

Table 9: Assumptions for Procurement Rates (Rs. per kgs.)

g P T ) S O

Fertilizer 1350 1350 1350 1350 1350 1350 1350
2 Urea Required 300 300 300 300 300 300 300
3 Compost Required 250 250 250 250 250 250 250
4  Pesticides 400 400 400 400 400 400 400
5 Soybean seeds 112 112 112 112 112 112 112
6 Paddy seeds 100 100 100 100 100 100 100
7 Wheat seeds 50 50 50 50 50 50 50
8 Cotton seeds 830 830 830 830 830 830 830

Table 10: Assumptions for Yield (Quintals per Acre)

e P ) P )

1 Soybean
2 Paddy 10 12 12 12 12 12 12
3 Wheat 9 10 10 10 10 10 10
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4 Cotton
5 Oranges 20 25 30 35 40 40 40

Table 11: Assumptions for Crops Available for Sale (Quintals)

Members utilising 25%  25%  25%  25% 25% @ 25% @ 25%
this facility
2 Soyabean 1250 1500 1500 1500 1500 1500 1500
3 Paddy 2500 3000 3000 3000 3000 3000 3000
4 Wheat 2250 2500 2500 2500 2500 2500 2500
5 Cotton 1250 1500 1500 1500 1500 1500 1500
6 Oranges 2500 3125 3750 4375 5000 5000 5000

Table 12: Assumptions for Sale Rates (Rs. per Quintals)

8 g P P T 0 3

Soybean
2 Paddy 40 40 40 40 40 40 40
3  Wheat 30 30 30 30 30 30 30
4 Cotton 60 60 60 60 60 60 60
5 Oranges 60 60 60 60 60 60 60

Table 13: Assumptions for Rates of Agricultural Services (Rs. per Acre)

e ) P P

Tractor Rental (Rs./Acre) 2000 2000 2000 2000 2000 2000
2 Diesel Consumption (Ltr/ 15 15 15 15 15 15
Acre)
3 Harvester Rental (Rs./Acre) 1800 1800 1800 1800

The Institute of Cost Accountants of India




'(A(\

|
‘\
\ A\

S ‘
0 SINVAY

&
Q’V/\ 9

“STITLQ OR
>eo
&2
TN

PIES

Guidance Note on Farmer Producer Organization

l

Diesel Consumption (Ltr/

Acre)
5 Diesel Rate (Rs./Ltr) 90 90 90 90 90 90
6 Operating Cost (Rs./Acre) 250 250 250 250 250 250

Since tractor is being procured in year 2, so no revenue is proposed in year 1.

iv. Financial Data (Rs. in Lakhs)

a. Purchase Value of Agricultural Inputs. These values are arrived
at by multiplying the item rates given in table 9 with the respective
quantities given in table 6 for other inputs and table 8 for seeds.

Table 14: Purchase Value of Agricultural Inputs (Rs. in Lakhs)

e s L s s D e

Fertilizer 30.38 3240 3443 3645 3645 3645 3645
2 Urea 6.75 7.20 7.65 8.10 8.10 8.10 8.10
3 Compost 28.13  30.00 31.88 33.75 33.75 3375 33.75
4  Pesticides 18.00 1920 20.40 21.60 21.60 21.60 21.60
5 Soybean seeds 2940 3136 3332 3528 3528 3528 3528
6 Paddy seeds 22.50  24.00 2550 27.00 27.00 27.00 27.00
7 Wheat seeds 18.75 20.00 2125 2250 2250 22.50 22.50
8 Cotton seeds 6.23 6.64 7.06 7.47 7.47 7.47 7.47
9 Total (1...8) 160.13 170.80 181.48 192.15 192.15 192.15 192.15

b. Sale Value of Members’ Crops are arrived at by multiplying the sale
rates given in table 12 with the respective quantities given in table 11.

Table 15: Sale Value of Members’ Crops (Rs. in Lakhs)

1 Soybean 62.50 75.00 75.00 75.00 75.00 75.00 75.00

The Institute of Cost Accountants of India
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S g T P T
Paddy 100.00 120.00 120.00 120.00 120.00 120.00 120.00
3  Wheat 67.50 7500 75.00 75.00 75.00 75.00 75.00
4 Cotton 75.00 90.00 90.00 90.00 90.00 90.00 90.00
5 Oranges 150.00 187.50 225.00 262.50 300.00 300.00 300.00
6 Total (1..5) 455.00 547.50 585.00 622.50 660.00 660.00 660.00
c. Revenue & Expenditure of Agricultural Services are arrived

at by multiplying the services rates given in table 13 with the total
cultivable area and percentage of members utilizing this facility given
in table 6.

d. Expenses for Tractor and Harvester are divided into two parts one
is cost of diesel and other is the operating cost. Diesel consumption
is considered @ 15 Itrs and 6 Itrs per acre for tractor and harvester
respectively and diesel rate of ¥ 90 per Itr is assumed.

e. Operating Cost is considered @ I 250 per acre. Value is arrived at
by multiplying the total cultivable area and percentage of members
utilizing this facility given in table 6 with rate per acre i.e. I 250.

Table 16: Revenue & Expenditure for Agricultural Services (Rs. in Lakhs)

i. Revenue

Tractor Rental 48.00 51.00 54.00 54.00 54.00 54.00
Harvester rental 48.60 48.60 48.60 48.60
Sub Total 48.00 51.00 102.60 102.60 102.60 102.60

ii. Expenses for Agricultural
Services

1 Tractor

Diesel 324 3443 36.45 3645 3645 3645
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Operating Cost 6.00 6.38 6.75 6.75 6.75 6.75

\
= @
\‘\)‘? A\Q >/

11 Harvester

Diesel 972 972 972 9.72

Operating Cost 6.75 6.75 6.75 6.75

iii  Sub Total (i + ii) 3840 40.80 59.67 59.67 59.67 59.67
f. Man Power Requirement is calculated by considering 1 number of

each designation and below given is per month salary for each. An
annual increment of 10% is considered over a period of 7 years.

Table 17: Man Power Requirement (Rs. per month)

T 3 T 3

25000 27500 30250 33275 36602.5 40263 44289

2 Accountant 10000 11000 12100 13310 14641 16105 17716

2 Retail Store 18000 19800 21780 23958 26354 28989
Manager

3 Office Assistant 8000 8800 9680 10648 11712.8 12884 14172

Total 43000 65300 71830 79013 86914.3 95606 105166

g. Administrative Expenses & Repayment Obligation: An annual

increment of X .500 per month is considered for rent and 5% increase
in administrative expenses for a period of 7 years.

Table 18: Administrative Expenses & Repayment Obligation (Rs. in Lakhs)

Sr. Particulars Year | Year | Year | Year | Year | Year | Year
: " 1 2 3 4 5 6 7
1 Office Rent (Rs./month) 10000 11000 11500 12000 12500 13000 13500
2 Rent for Retail Outlet 12000 12500 13000 13500 14000 14500
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Year Year Year Year Year Year Year
Particulars

Other Administrative 12000 12600 13100 13600 14100 14600 15100
Expenses
4 Sub Total 22000 35600 37100 38600 40100 41600 43100
5 Repayment Obligation (5 0 0 500 500 500 500 5.00
Years)
h. Statement of Profitability is worked out by utilising various data

from table 14 to 18. Sale of agricultural inputs is worked out by
adding 10% in procurement cost. Commission on crop sale is 1% on
total crop sale. Revenue and expenses for agricultural services are
coming directly from table 16, Management grant is received by FPC
in first 3 years of operations, hence considered here as revenue.

Table 19: Statement of Profitability (Rs. in Lakhs)

g P ) 3 O

Revenue

i Sales of Agriculture  177.92 189.78 201.64 213.50 213.50 213.50 213.50

Inputs

ii Commission on Crop 455 548 585 623 6.60 6.60 6.60
Sale

iii Revenue for 0.00 48.00 51.00 102.60 102.60 102.60 102.60
Agricultural Services

iv Management Grant 6.00 6.00 6.00

v Total Revenue (i... 182.47 249.25 264.49 32833 322.70 322.70 322.70
V)

B Direct Materials

i Agricultural Inputs 160.13 170.80 181.48 192.15 192.15 192.15 192.15
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Expenses
i Expenses for 0.00 38.40 40.80 59.67 59.67 59.67 59.67
Agricultural Services
ii  Man Power 516 7.84 862 948 1043 1147 12.62
Requirements
iii  Training Expenses 1.00  2.00 3.00 3.00 3.00  3.00
iv Rent 120 276 288 3.00 3.12 324 336
v Administrative 1.44 1.51 1.57 1.63 1.69 1.75 1.81
Expenses
vi Selling & 0.12 013 0.15 016 0.18 0.19 0.21
Distribution
Expenses
vii Interest 0.00  0.00 1.70 128 085 043 0.00
viii Depreciation & 0.09 0.75 3.80 6.64  7.03 7.13 7.14
Amortization
ix TOTAL Expenses 8.01 5239 6151 84.86 8597 86.89 87.82
D Profit before Tax 1433 26.07 2150 51.32 4458 43.66 4273
G Tax @30% 430 7.82 645 1540 1337 13.10 12.82
H Profit After Tax 10.03 18.25 15.05 3592 31.21 30.57 29.91
% of Revenue 5% 7% 6% 11%  10% 9% 9%
I Dividend Paid @ 200 2.00 2.00 2.00
20%

J Profit After Dividend 10.03 1825 1505 3392 2921 28.57 27091
Distribution

The Institute of Cost Accountants of India
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Table 20: Projected Balance Sheet (Rs. in Lakhs)

e ) 3 v

. Equity & Liabilities
1 Shareholders’ Funds

Share Capital 5.00 10.00 10.00 10.00 10.00 10.00 10.00
b Reserves & Surplus 10.03 28.28 4333 77.25 106.46 135.02 162.93

2 Matching Equity Grant ~ 0.00 10.00 10.00 10.00 10.00 10.00 10.00
Equipment Subsidy 0.00 480 480 780 7.8 7.80 7.80

3  Non-Current Liabilities
a Bank Loan 0.00 0.00 20.00 15.00 10.00 5.00 0.00

4  Current Liabilities
a Short Term Borrowings
b Trade Payables
¢ Short term Provisions
d Other Current
Liabilities
5 TOTAL (A) 15.03 53.08 88.13 120.05 144.26 167.82 190.73

B. ASSETS

1 Non-Current Assets

a Property, Plant & 1.74 11.31 5833 57.76 52.66 45.70 38.72
Equipments
b Intangible Assets 0.50 045 040 035 030 025 020
¢ Capital Work in
Progress
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d Long term Loans &
Advances

*‘2
;%

2 Current Assets

a Inventories 801 854 9.07 961 9.61 961 9.61

b Receivables 4.00 427 454 480 480 480 4.80

¢ Cash & Cash 0.78 28.51 15.79 47.53 76.88 107.46 137.40
Equivalents

d Short Term Loans &
Advances

e Other Current Assets

3 TOTAL (B) 15.03 53.08 88.13 120.05 144.26 167.82 190.73

Table 21: Projected Cash Flow Statement (Rs. in Lakhs)

g e ) ) T

A Opening Cash 0.78 28.51 15.79 47.53 76.88 107.46
Balance
B Inflows
1 Profit after Tax 10.03 18.25 15.05 3592 31.21 30.57 2991
2 Add:
a Depreciation 0.09 0.75 380 6.64 703 7.13 7.14
b Receipts from 5,00 500 000 000 0.00 0.00 0.00
Shareholders

¢ Matching Equity Grant ~ 0.00 10.00 0.00 0.00 0.00 0.00 0.00
d Equipment Subsidy 0.00 4.80 0.00 3.00 0.00 0.00 0.00
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e Bank Loan 0.00  0.00 20.00
3 Total Cash Inflows 15.12 3879 38.85 4556 38.24 37.70 37.06

C Cash Outflows

a Purchase of Assets 1.83 10.27 50.77 6.02 1.89 0.12 0.12

b Increase in Current 12.01 0.80 080 0.80 0.00 0.00 0.00
Assets

¢ Preoperative Expenses 0.5 0 0 0 0 0 0

d Loan Repayment 5.00 500 500 5.00

e Dividend 0.00 0.00 0.00 200 200 200 2.00

f Total Cash Outflows 1434 11.07 5157 13.82 889 7.12 7.12

D Net Cash Inflow (B 0.78 27.73 -12.72 31.74 29.35 30.58 29.94
)

E Closing Cash Balance 0.78 2851 15.79 47.53 76.88 107.46 137.40
(A+D)

Learning Take

Business Plan to be drafted cautiously, implemented meticulously and
evaluated scrupulously

The Institute of Cost Accountants of India
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PROBLEMS AND
SOLUTIONS

INTRODUCTION

armer Producer Organizations (FPOs) have emerged as an institutional

innovation designed to address the persistent challenges faced by small and

marginal farmers in India. Fragmented landholdings, weak market access, high

input costs, and low bargaining power continue to suppress rural incomes in
many parts of the Country. FPOs, registered either as Producer Companies, Cooperatives,
or Societies, provide a collective platform through which farmers can aggregate produce,
access quality inputs, negotiate better prices, and engage with markets more efficiently.
Over the past decade, the Government of India has prioritized the development of FPOs
through multiple initiatives driven by NABARD, the Small Farmers’ Agribusiness
Consortium (SFAC), State Departments of Agriculture, and various NGOs. The launch of
the Central Sector Scheme to promote 10,000 FPOs has further strengthened the National
commitment toward collectivizing farmers.

Challenges such as insufficient working capital, limited infrastructure, weak governance
systems, inconsistent participation of members, and fragile market linkages hinder
their growth. This chapter aims to analyse the challenges and opportunities available to
FPOs by synthesizing national policy literature, reinterpreting evidence from previous
studies, and incorporating region-specific insights. The objective is to

build a coherent understanding of what constrains FPO growth and

what policy directions can strengthen their long-term sustainability.

The findings are not only relevant for promoting institutions and

government agencies but also for academic researchers, agribusiness

firms, financial institutions, and FPO leaders seeking practical

pathways to scale.
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SWOT OF FPOS IN INDIA

India is an agrarian economy with diverse climate zones, having multiples crops and
distinct cropping systems. Currently, active government involvement is strengthening
the agriculture sector through FPO promotion. Before going to study problems and
opportunities of FPOs it would be relevant to analyse the SWOT of Indian FPOs.

Table 1: SWOT Analysis

Strong crop clusters

Weak governance systems
(soybean, cotton, paddy)

Large member base Limited working capital

High potential for value addition Inadequate infrastructure

Government schemes Low managerial capacity

Opportunities Threats

Processing parks, e-NAM markets Price volatility

Digital agri-tech partnerships Climate risks

Export potential in soybean/cotton Market competition from traders

CHALLENGES FACED BY FPOS IN INDIA

Farmer Producer Organizations (FPOs) in India operate in a complex agro-economic
environment. While the country has rich agricultural potential, FPO operations are
constrained by structural, financial, managerial, and market-related barriers. However, the
challenges faced by this sector are pan-India, their severity and nature vary significantly

across regions, due to geographical conditions, climatic zones, commodity patterns,
institutional capacity, and socio-economic factors.
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Chronic Shortage of Working Capital and Credit Access

Working capital remains the single largest constraint for FPOs. Most FPOs begin with a
very low equity base because farmers contribute minimum share capital (often ¥ 1,000
— X 2,000). This restricts their ability to undertake aggregation or input procurement at
scale.

Key issues include:

e  Bank reluctance: Banks view FPOs as risky due to limited financial history, low
turnover, and absence of collateral.

° Documentation complexity: Many FPOs struggle to prepare project reports,
audited statements, and compliance reports required for loans.

e  Delayed subsidy disbursement: Government schemes such as Equity Grant and
Credit Guarantee take time to process, affecting liquidity.

e  High seasonal cash demand: Crops like soybean and paddy require intensive
procurement in specific months, but FPOs lack enough cash to buy from members.

Impact:

Because of poor working capital, FPOs cannot purchase produce at the right time, forcing
farmers to sell to local traders—undermining the very purpose of collectivization.

Weak Governance and Institutional Capacity

FPOs frequently face governance problems arising from low literacy levels, inadequate
training, and limited understanding of corporate compliances. Common governance
challenges include:

e  Irregular board meetings and poor documentation of decisions.

) Inadequate understanding of statutory filings such as financial statements, ROC
filings, tax compliance, etc.

° Dominance of a few individuals: Often one or two leaders control decisions,
reducing democratic participation.

° Low member engagement: Farmers expect immediate benefits; when visible
profits do not appear within 1-2 seasons, participation declines.

The Institute of Cost Accountants of India
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e  Lack of succession planning: If the founding promoter or CEO leaves, the entire
functioning becomes unstable.
Impact:

Weak governance reduces trust, discourages member contributions, and limits external
partnerships with banks, buyers, and government agencies.

Inadequate Managerial and Human Resource Capacity

Most FPOs in the country cannot afford professional managers due to low turnover and
limited margins. This creates several operational challenges:

e  Absence of trained CEOs: Many rely on part-time staff with limited business
exposure.

e Poor record-keeping: Inventory, sales, input procurement, and financial accounts
are often maintained manually.

e  Limited marketing knowledge: Few managers have experience in B2B sales,
contract negotiations, or market intelligence.

e  Lack of technical staff: For commodities like soybean, pulses, and cotton, quality
testing and grading are essential, but FPOs lack trained personnel.

Impact:

Without skilled managers, FPOs struggle to execute business plans, negotiate contracts,
and diversify into value-added activities.

Market Linkage Constraints and Limited Buyer Confidence

Despite being located in agriculturally vibrant belts, FPOs face difficulty establishing
stable market linkages with institutional buyers such as processors, exporters, and retail
chains. Challenges include:

e  Inconsistent supply volumes: Smallholder farmers contribute only small quantities;
achieving scale is difficult.

° Quality variability: Lack of grading, cleaning, and sorting facilities results in
rejection or price cuts.

The Institute of Cost Accountants of India
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Price volatility: Crops like soybean and cotton face global market fluctuations,
complicating contract commitments.

e  Buyer scepticism: Many buyers hesitate to engage with FPOs due to concerns about
reliability and timely delivery.

° Competition from middlemen: Local traders offer instant payment and flexible

terms, which farmers find more attractive than FPO payment cycles.

Impact:

FPOs are unable to secure long-term, high-value contracts, restricting income enhancement
for members.

Infrastructure Gaps: Storage, Processing, and Logistics

Infrastructure bottlenecks are affecting FPO performance in whole of the country, but this

problem is more severe in Central India compared to southern or Western states. Key gaps
include:

1. Lack of primary processing units (cleaning, grading, dehulling, ginning).

2. Insufficient storage facilities — only a small fraction of FPOs have warehouses or
godowns.

3. Poor transport connectivity in tribal belts.

4. Absence of cold chains for horticultural FPOs.
5. High logistics cost due to scattered member villages.

Impact:

Without infrastructure, FPOs are forced into distress sales, cannot hold stock, and cannot
move up the value chain.

Limited Digital Literacy and Technology Adoption

Although digital agriculture (e-NAM, agri-marketing platforms, digital payments) is
expanding, most of the FPOs lag in adoption. Specific issues include:

e  Limited awareness of online price discovery tools

The Institute of Cost Accountants of India
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e  Inadequate smartphone penetration among member farmers
e  Poor internet connectivity in tribal and rural clusters
e  Reluctance to adopt digital accounting or inventory software

e  Lack of training in data management and MIS tools

Impact:

FPOs miss opportunities to access better markets, improve traceability, and streamline
operations.

High Dependence on Promoting Institutions (PIs and
CBBOs)

Many FPOs in India were formed through NGOs, State Agriculture Departments,
NABARD, or CBBOs. While initial handholding is essential, excessive reliance becomes
problematic.

Challenges include:

e  FPO board members depend on CBBO staff for decision-making.
° Some PIs focus on registration rather than long-term sustainability.
e  Post-project withdrawal, FPOs fail to operate independently.

° Business models are often imposed from outside and not farmer-driven.
Impact:

FPOs struggle to transition from a “project mode” to a “business enterprise mode.”
Commodity-Specific Challenges

This analysis is done for few common commodities only that are grown country wide:
Soybean

e  Global price dependency

e  High moisture variability

The Institute of Cost Accountants of India
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° Quality demands from processors

Paddy
e  Price controls through MSP

e  Limited milling capacity under FPO ownership

Cotton
e  High input cost
e  Volatile market prices

° Quality grading issues

Minor Forest Produce
e  Fluctuating harvest quantity
e  Exploitation by traders

° Storage and value addition gaps

Impact:

Commodity-specific risks reduce FPO profitability and stability.

OPPORTUNITIES FOR FPOS

Despite the multiple constraints faced by Farmer Producer Organizations (FPOs),
the Country also presents significant, largely untapped opportunities for growth,
diversification, and sustainability. These opportunities emerge from favourable agricultural
patterns, supportive policies, technological advancements, and evolving private-sector
partnerships. When strategically leveraged, these opportunities can transform FPOs from
small procurement collectives into competitive agribusiness enterprises.

Strong Commodity Clusters and Natural Resource
Endowment

India is home to some most productive agricultural belts, creating a solid foundation for
commodity-specific FPO development.

The Institute of Cost Accountants of India
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Key advantages include:

° Soybean and Pulses — ideal for processing (oil extraction, dal milling, grading).

e  Paddy-dominated Regions — suitable for rice milling, fortified rice blending, and
storage expansion.

° Cotton and Fruit Clusters — potential for ginning, baling, citrus grading, and
export-oriented value chains.

° Minor Forest Produce (MFP) in tribal zones — such as tamarind, mahua, lac,
custard apple, and medicinal plants.

The natural clustering of commodities reduces aggregation costs and enables FPOs to
develop specialized business models.

Opportunity:

Commodity-specific value chains can generate premium markets, cluster-level processing,
and economies of scale that make FPOs competitive.

Supportive Government Policies and Emerging Ecosystem

The Government of India has significantly expanded the policy framework supporting
FPOs.
Major opportunities include:

° Central Sector Scheme (CSS) for 10,000 FPOs — offers five years of handholding,
business development, and access to CBBO expertise.

e  Equity Grant Scheme — strengthens the financial base of newly formed FPOs.
° Credit Guarantee Fund Scheme — encourages banks to lend without collateral.

° Sub-Mission on Agriculture Mechanization (SMAM) — enables FPOs to own
machinery like harvesters, graders, and seed drills.

° Operation Greens — promotes FPO-led value chains in fruits and vegetables.

State-level initiatives further support procurement, storage, and agri-processing.

Opportunity:

FPOs can use these schemes to build infrastructure, hire professional staff, and expand
their marketing operations without excessive financial burden.

The Institute of Cost Accountants of India
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Growing Demand for Aggregated Produce from Institutional
Buyers

Large buyers—food processors, exporters, retail chains, e-commerce grocery platforms—
prefer consistent, traceable, and high-volume supply. FPOs can meet these requirements
by scaling up their operations.

Potential Institutional Buyers Include:

° ITC, Cargill, ADM (soybean and wheat)

e  Big Basket, Reliance Retail, D-Mart (fruits and vegetables)
e  Textile mills (cotton)

e  Regional rice processors (paddy)

e  Exporters of oranges, turmeric, spices

Why buyers are shifting toward FPOs:
e  Lower transaction costs

e  Better traceability

e  Consistent quality through grading

° Opportunity to source from a single point-of-contact

Opportunity:

Stable buyer relationships can significantly increase price realization and reduce market
risk for farmers.

Expansion of Agri-Tech and Digital Market Platforms
Digital agriculture is opening unprecedented opportunities for FPOs.
Examples of digital solutions available:

° Price discovery & market access: AgriBazaar, DeHaat, ENAM

e  Input procurement: Gramophone, Agrowbook

The Institute of Cost Accountants of India
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e  Logistics & aggregation: Samunnati, Farmlink

° Quality testing & traceability: Qzense, TraceX

Digital tools help FPOs:

e  Access real-time mandi and online prices
e  Use digital payments and mobile banking
e  Market produce to distant buyers

° Reduce dependence on local traders

° Improve transparency and trust among members

Opportunity:

With minimal investment, FPOs can expand market boundaries, attract better buyers, and
modernize operations.

Scope for Value Addition and Primary Processing

Consumption pattern of the country offers vast potential for processing because of
commodity concentration.

Examples of value addition possibilities:

° Soybean: cleaning, grading, oil extraction, packaging
e  Paddy: milling, rice branding, fortified rice

° Pulses: dal milling, sorting, packaging

° Cotton: ginning, baling, lint branding

e  Fruits: wax coating, grading, juice extraction

e  MFP: tamarind processing, mahua value addition, custard apple pulp extraction

Processing creates higher margins, generates rural jobs, and increases FPO turnover.

Opportunity:

Transitioning from aggregation to value addition allows FPOs to capture a larger share of
the value chain.

The Institute of Cost Accountants of India
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CONCLUSION

Farmer Producer Organizations (FPOs) have emerged as one of the most promising
institutional mechanisms for strengthening the bargaining power, incomes, and market
access of small and marginal farmers in India. This offers a unique combination of
commodity clusters, natural resource diversity, and supportive policy initiatives that
can enable FPOs to evolve into robust agribusiness enterprises. However, this potential
remains constrained by a range of structural, financial, operational, and governance
challenges. Issues such as inadequate capital, limited managerial capacities, weak market
linkages, fragmented value chains, and insufficient infrastructure continue to hinder the
full realization of the FPO model.

Despite these constraints, the opportunities for FPOs are significant and expanding.
Government schemes, digital agriculture platforms, private-sector partnerships, and rising
demand for traceable and aggregated produce present scalable pathways for growth. With
targeted investments in capacity-building, professional management, value addition, and
cluster-based development, FPOs can shift from basic aggregation units to sustainable
enterprises that integrate farmers into modern markets. Strengthening federations,
improving financial literacy, enhancing access to credit, and building strong procurement
and marketing systems will be critical for this transformation.

Overall, the success of FPOs in India will depend on a coordinated approach involving
farmers, government institutions, market players, financial agencies, and civil society
organizations. When empowered with the right support systems, FPOs have the capacity
not only to enhance incomes but also to contribute meaningfully to rural employment,
food security, and inclusive agricultural development in the country.

Learning Take

FPOs supported by Long Term Policy Commitment with Innovation
Driven Strategies are the Keystone of rural Economic Resilience and
Agricultural Excellence.

The Institute of Cost Accountants of India
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"/ COST MANAGEMENT
TOOLS & TECHNIQUES

Introduction

FOR FPOS

PO is an agro commercial entity that needs to be self-sustainable. The entire
functioning of FPO may be divided into multifarious non-homogeneous
activities with desirable time schedules. The spread of these activities over any
agri cycle is uneven and keep changing frequently.

A FPO is conceived to help its shareholders i.e. farmers or producers, for the ease of doing

agriculture. Farmers normally need the support of FPO in reducing the cost of cultivation,

getting the best and latest technology at
affordable terms, and aggregating their
produce, process, and sell in a
remunerative market. The FPO can
support its members in all the activities
encompassing the agri value chain
commencing from pre-production and
extending to post-harvest and marketing.
Mainly these activities can be classified
as shown in adjoining Figure No.1.

V7

N

Figure I

These major activities, can be further divided into planning crop-mix,

pre sowing functions like soil testing and land preparation, manuring,

arrangement of seeds or plantlets, sowing, proper dosing of fertilisers,

farm management practices, irrigation, harvesting, marketing, etc.

All of these activities are time bound and vary according to soil, crop

and region. The productivity of FPO lies in managing these activities

effectively. Timeliness is the biggest contributor as also the constraint.
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Tools & Techniques of Cost Management:

In order to operate the FPO entity in a profitable manner, various tools and techniques of
Revenue and Cost Management, such as budgeting,
break even analysis, variance analysis, target
costing, yield management, inventory management,

Budgeting

cost benefit analysis, etc., can be adopted. Regular

reporting and monitoring of performance by means £y j Break Even
of KPIs can enhance the performing efficacy f Analysis
of an FPO.
. | Variance Analysis

Budgeting:

Budgeting in relation to an FPO can embrace Crop
Planning; Input Resource Planning which includes

Seeds, Fertilizers, Manures, Tractor hours, Labour

hours, Pesticides, Water etc.; Working Capital o
Planning; Cash flow; and so on. The budgeting & Yield Management
process for FPO can be better understood with the
help of figure below: ”

pothe Key Performance
This process starts with the crop planning for . Indicators

the members. Land holding of members, soil Figure II: Cost Management Tools
strata, water availability are the vital inputs. Crop

planning helps to work out the input and output budget. Input budget includes requirement
of seeds, nutrients, tractor hours, man hours, pesticides, water etc. Whereas output budget
helps to workout the details of produce obtained after the agricultural cycle. Preparation of

these two budgets is done both in terms of quantity and value. Cash budget can be drawn
on the basis of values obtained in procurement and revenue budgets.

Input/
Procurement
Budget

Working Capital
& Cash Budget

Output/ Revenue
Budget

Figure III: Budgeting Process

The Institute of Cost Accountants of India
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Break Even Analysis:

Break Even Analysis is a simple way to determine how much of the product must be sold
to generate a specific level of profitability. This is one of the most important tools that
can be used to make better business decisions. It enables the enterprise to determine with
better accuracy whether or not a product is a profitable one or not. Best of all, the analysis
can be applied to evaluate every product or service that is on offer.

Breakeven Point (BEP) signifies the level of activity at which there is neither profit nor
loss. It is the point where ‘Total Revenues’ equal ‘Total Costs’. It is also the level of
activity where Contribution equals the fixed costs. Impliedly, BEP also signifies that
Contribution is just sufficient to meet the Fixed Costs. Performance above the breakeven
level reflects profit. Performance below the breakeven level reflects loss.

For testing the sustainability of the FPO, Break even analysis can be the primary tool. The
structure of an FPO entails incurring certain fixed costs such as office rent, staff salaries,
audit expenses, secretarial expenses, admin expenses, etc. Therefore, effective break-
even analysis can lead to a viable and profitable FPO. Since the variables are too many,
continuous monitoring of the BEP is essential to track and correct the performance of the
FPO. Cost control can also play a complementary role as a part of the BEP analysis.

Variance Analysis:

Variance Analysis is a process by which the total difference between standard and actual
results is analyzed. It is commonly used to understand why there are discrepancies between
budgeted and real outcomes, such as sales revenue, costs or other key performance
indicators.

By analyzing these variances, FPOs can Establishing
identify the root causes of deviations and e

take timely corrective actions to enhance

efficiency, control costs and achieve their —[ErEEEr ST oo i ACTl
financial and operational objectives Mo SUies Lot

without losing the agri season.

The process of variance analysis starts
with establishing budgets and ends at
taking corrective measures. This can be
understood with the help of figure beside:

Figure IV: Process of Variance Analysis

The Institute of Cost Accountants of India
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These variances can occur for revenue as well as cost and resulting variance in profit. The
main reasons for variances in FPO business can be attributed to quality and consistency
of inputs, skills variations of man power deployed, price fluctuations, quality and market
demand for agricultural produce etc.

Variance analysis is a continuous exercise for concurrent improvements and possible only
in the environment of real time reporting system; as otherwise it would remain merely a
post mortem exercise.

Target Costing:

Target Costing is the cost management technique to reduce the total cost of the product,
over its complete lifecycle. It could be reducing the cost of production, raw material,
labour, engineering, research and design. It focuses on searching for opportunities for cost
reduction at the product planning stage, as well as providing continuous cost reductions
once a product commences manufacture

Target Costing or Targeting the Farming Expenses is needed because the bottom line in
farming is quite thin. Targets will help to improve the margins and enhance the farmers’
income. By considering target cost, viable support price of the produce can be negotiated
with the buyers on a year to year basis. This can be the basis for fixing the minimum support
price by the Government. FPOs can propagate this concept amongst their members to earn
higher crop margin. Also, FPOs can contain their administrative and marketing costs to
earn better margins.

Tata Nano is the most apt example of Target Costing, that amazed the entire world. Sir
Ratan Tata worked on the principles of target costing and made it possible to deliver an
efficiently working car to Indian buyers. Much like what Henry Ford had in the beginning
of the 20thcentury with his Model T in 1908 at a price of $825, exactly 100 years after
Ratan Tata unveiled Nano, the Indian ultra low-cost car. At rupees one lakhs, the Nano is
the world’s cheapest car and makes motoring affordable to millions of Indians. This all
happened with the perpetual cost reduction efforts.

Yield Management:

Yield Management Crop yield is a term used to describe the quantity of agricultural
production that is produced for every unit of land area. Yield management is used to

The Institute of Cost Accountants of India
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optimize crop yields while minimizing input costs and reducing environmental impact.

FPOs can be instrumental in educating the farmers for using a combination of traditional
and modern techniques, to achieve higher yields and greater profitability, while also
promoting sustainability and social equity in farming communities.

Farm yield can be improved by

° choosing higher yielding crop varieties,
° ensuring quality of seeds,

e  judicious crop rotation,

° proper irrigation,

° smart application of fertilizers, and

e  using appropriate crop protection methods etc.

Most of the farming costs tend to remain fixed for the crop for a season. As such, substantial
portion of the revenue earned over the breakeven yield adds up to the farming margins.
Evidently, the technique of yield management turns out to be game changer for farmers,
whereas FPOs get more quality of produce to sell, generating more revenue and more
profits.

Inventory Management:

Inventory Management Major activities of FPOs include procurement of agricultural
inputs for sale to members and procurement of members’ produce for sale in the market.
In the process, FPOs hold inventory of inputs as well as end products. So, another very
important aspect to be addressed is inventory management. FPOs are mostly unaware of
the modern inventory management system and its practices. Lack of efficient inventory
management system adversely affects overall profitability.

Inventory Management refers to the process of ordering, storing, using, and selling the
inputs and finished goods. For efficient inventory management system, following need to
be ensured:

) Efficient procurement at minimum price using economic order quantity

e  Optimum holding period to minimise slippages, leakages and inventory carrying
cost

The Institute of Cost Accountants of India
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e  Proper storage conditions to maintain proper quality of inventory
° Proper recoding of transactions related to sale and purchase of materials

e  Maintain proper storage records

e  Physical verification at a regular interval and cross check with the store records.

The Farmers Production Organizations (FPO) can train their members and staff regarding
the Inventory Management / Storage & Warehousing system to take the maximum benefit
of available resources.

Cost Benefit Analysis (CBA):

Cost Benefit Analysis (CBA) is a quantitative analytical tool that helps decision-makers
to determine the value of a project, program, or policy. Its purpose is to assist in making
informed judgments and appraising available options by identifying and quantifying the
costs and benefits associated with a particular activity or initiative. By converting complex
data into manageable information, cost-benefit analysis facilitates the efficient allocation
of resources and supports evidence-based decision-making.

According to Harvard Business School, a cost-benefit analysis is the process of comparing
the projected or estimated costs and benefits (or opportunities) associated with a project
decision to determine whether it makes sense from a business perspective.

The process of cost-benefit analysis involves identification of all the costs and benefits
associated with a particular decision or action, assigning a monetary value to them and
then comparing the total costs with the total benefits to determine whether the decision
or action is economically viable. The goal of cost-benefit analysis is to provide decision-
makers with a clear and objective assessment of the potential costs and benefits of different
options, allowing them to make informed and efficient choices.

Applications of CBA in context of Indian Agriculture

There are certain studies that demonstrate how cost-benefit analysis can be applied to
different farming practices in India, such as drip irrigation, improved seeds, integrated pest
management, and agro-forestry. These practices are equally applicable to FPO operations
also. By evaluating the costs and benefits of different practices and investments, FPOs
can make informed decisions that optimize their returns and improve the sustainability of
their operations.

The Institute of Cost Accountants of India
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Investment in Drip Irrigation: A study conducted in Maharashtra found that
farmers who adopted drip irrigation saw an average increase in yield of 36%,
leading to an increase in net income of ¥ 52,500 per hectare per year. The cost-
benefit analysis conducted as part of the study found that the net benefits of drip
irrigation were positive, with a benefit-cost ratio of 2.5.

Investment in Improved Seeds: A study conducted in Madhya Pradesh found
that farmers who adopted improved seeds saw an average increase in yield of
20%, leading to an increase in net income of I 6,000 per hectare per year. The
cost-benefit analysis conducted as part of the study found that the net benefits of
improved seeds were positive, with a benefit-cost ratio of 2.6.

Investment in Integrated Pest Management: A study conducted in Andhra
Pradesh found that farmers who adopted integrated pest management practices,
such as use of bio-pesticides and natural enemies, saw an average increase in yield
of 23%, leading to an increase in net income of X 14,000 per hectare per year. The
cost-benefit analysis conducted as part of the study found that the net benefits of
integrated pest management were positive, with a benefit-cost ratio of 3.4.

Investment in Agro-Forestry: A study conducted in Gujarat found that farmers
who adopted agro-forestry practices, such as intercropping of trees and crops, saw
an average increase in net income of ¥ 5,000 per hectare per year. The cost-benefit
analysis conducted as part of the study found that the net benefits of agro-forestry
were positive, with a benefit-cost ratio of 2.8.

Investment in Vermicomposting: A study conducted in West Bengal found that
farmers who adopted vermicomposting saw an average increase in yield of 26%,
leading to an increase in net income of ¥ 11,000 per acre. The cost-benefit analysis
conducted as part of the study found that the net benefits of vermicomposting were
positive, with a benefit-cost ratio of 2.4.

Investment in Fish Culture: A study conducted in West Bengal found that farmers
who adopted fish culture in rice fields saw an average increase in net income of
T 12,000 per acre. The cost-benefit analysis conducted as part of the study found
that the net benefits of fish culture were positive, with a benefit-cost ratio of 1.7.

Similarly other decisions of FPOs can be evaluated through this technique and decision
can be taken accordingly.
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Key Performance Indicators:

Key Performance Indicators KPIs are essential tools for measuring the progress,
effectiveness, and impact of working of a business enterprise. KPIs provide quantifiable
metrics that help evaluate the performance of the business in achieving its goals and
objectives. These provide targets for teams to shoot for, milestones to gauge the progress
and insights that help people across the organization to make better decisions.

Key Performance Indicators are the crucial indicators to evaluate the performance on a
consistent basis. These indicators need to be developed on the basis of activities and their
time line. CEO can be made responsible for timely reporting and drawing the conclusions
and further actions. A proper Management Information System can be developed for
complete evaluation. The KPIs can differ based on industry, company and personal
objectives. Popular KPI examples include customer satisfaction, employee retention,
revenue growth, and cost reduction.

Characteristics of KPIs for FPOs

The indicators should be a mix of both quantitative and qualitative data, limited in number
for each variable and feasible to collect. In nut shell, SMART parameters to be used for
the selection of indicators:

Specific: The measured changes should be expressed in precise terms and suggest actions
that can be taken to assess them

Measurable: Indicators should be related to things that can be measured in an unambiguous
way

Achievable: Indicators should be sensitive to changes the FPO might make. These should
be achievable.

Replicable: Measurements should be the same when used by different people.

Time-bound: There should be a time limit within which changes are expected and
measured.

Common KPIs for FPOs

Performance Indicators differ based on nature and form of business. The selection of

The Institute of Cost Accountants of India
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KPIs depends on the specific goals, objectives, and context of each business entity. These
include indicators for quantitative performance, financial performance, stakeholders’
satisfaction, social impact etc. Some commonly used KPIs for FPOs can be understood
with the help of Figure 12.2

i. Financial Performance Indicators: These can be developed to measure the overall
revenue generated, profits earned, value created for the business and various ratios
for liquidity and solvency.

Financial

7

W

Members
Satisfaction

Figure V: Key Performance Indicators

ii. Market Performance Indicators: These indicators include the quantity of sale of
goods and services, average prices realised, market share captured (percentage) and
growth in marketing channels like dealers, distributors, retail outlets etc.

iii. ~ Productivity and Efficiency Indicators: The measures like yield per acre or
productivity per farmer, cost per unit of production, overall savings in cost of
cultivation or marketing, efficiency of resources (water, power, fertilizer) utilised
etc. are included in these indicators.

iv..  Member Engagement and Satisfaction Indicators: These are measured by
considering membership growth rate, members’ participation in decision-making
processes, rate of retention of active members etc.

The Institute of Cost Accountants of India
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V. Social and Environmental Impact Indicators: The rate of adoption of sustainable
agricultural practices, Conservation of natural resources (e.g., water, soil, power),
social welfare initiatives benefiting members and the community, reduction
in greenhouse gas emissions and carbon footprint etc. are part of Social and
environmental impact indicators.

vi.  Governance and Leadership Indicators: These indicators measure the
effectiveness of the Board members, transparency in transactions, statutory
compliances, succession planning and leadership development etc.

Key Performance Indicators (KPIs) provide management with valuable insights
into their performance, enabling them to make data-driven decisions, enhance
accountability and drive continuous improvement. The selection of KPIs should
align with the specific goals and objectives mentioned in the Business plan of
the FPO. Regular monitoring and analysis of KPIs allow FPOs to measure their
progress, identify areas for improvement, and maximize their impact on the
livelihoods of farmers and agricultural development.

Regular monitoring of KPIs in the light of Business plan becomes the ground work
for outcome evaluation. If FPOs are regularly monitoring the performance through
structured KPIs, outcome evaluation rating is bound to raise high leading to overall
growth of the organisation.

A monthly report is suggested to be submitted by all FPOs to their POPI/CBBO for
evaluating the monthly performance.

Conclusion

Concluding, it can be said that FPO is an agro commercial entity with a wide scope of
activities. Like any other business enterprise FPOs can also grow and flourish by using tools
and techniques of revenue and cost management. Additionally, Well-defined activities
and their effective monitoring play an important role in the efficient FPO Management
that can lead to a feasible FPO model.

Learning Take

Cost Management Advantage paves the way to Feasible FPO Model
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Introduction

armer Producer Organizations (FPOs) are conceptualized in India to address the

systemic disadvantages faced by small and marginal farmers who operate on

fragmented landholdings and have limited market access. These farmers often

lack bargaining power, technical knowledge and access to fair markets. As a
result, their incomes remain unstable and vulnerable to exploitation.

In this context, Ormajhi Farmers Producer Company Ltd. (OFPC), established in 2022 in
Ranchi district, emerges as an important model. With 501 shareholders, the FPO focuses on
vegetables, cereals, pulses and horticultural crops. Its journey reflects broader agricultural
challenges in tribal and rural Jharkhand — limited infrastructure, underdeveloped supply
chains and weak market linkages but also showcases how systematic interventions can
transform an FPO into a financially sustainable enterprise.

This paper expands on OFPC’s transformation through cost-accounting interventions,
improved governance, institutional support and strategic partnerships. It demonstrates
how even small FPOs can achieve rapid scaling when supported with structured processes
and market-oriented strategies.

Background of the FPO

Before the OFPC was formally registered, the farmers in the Ormanjhi block worked
individually. Their produce was sold in village-level markets, often controlled by traders
and intermediaries. Individual farmers lacked:

° Collective bargaining power, which led to lower prices.

° Technical know-how, resulting in inconsistent crop quality.
° Standardized farming, leading to varied yields.

e  Economic stability, as prices fluctuated frequently.

e  Knowledge of government schemes, leaving them out of subsidy opportunities.

The formation of OFPC under the Companies Act as a Producer Company represented a
move towards:

e  Organized procurement

° Market-driven sales

The Institute of Cost Accountants of India
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° Transparent governance
° Shared profits

° Financial documentation

Its establishing principle was simple: “Together we grow better.”

This shift from individual to collective farming laid the foundation for the FPO’s future
expansion.

Challenges Faced by OFPC before Receiving

Professional Support

Incorrect cost calculation and pricing

OFPC originally sold produce without understanding:
e  Total production cost

e  Variable vs. fixed cost

e  Notional cost (e.g., family labour, land rent)

° Grading losses

e  Packaging & transportation losses

Because these costs were not recorded, the selling prices were often lower than the actual
cost of production. This resulted in:

° Losses for both the FPO and individual farmers
° Cash flow shortages

e  Difficulty in predicting income

In many cases, farmers unknowingly operated at a negative margin.

Dependency on middlemen
Middlemen had monopolistic control over:
° Farm-gate procurement

e  Market prices

The Institute of Cost Accountants of India
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e  Transportation

e  Quality grading

Consequences included:

e  Farmers receiving only 30—40% of the retail price

e  No transparency in price determination

e  Distorted quality assessment leading to unfair rejections

This made farmers distrust formal markets and delayed their transition to organized
systems.

High post-harvest losses due to lack of grading
The FPO lacked:

° Sorting tables

° Grading machines

° Proper crates

° Cold storage
As a result:

e  Asignificant portion of produce was rejected by buyers
° Post-harvest losses reached up to 15-25%
e  Unsold produce reduced profit margins

° Shelf life decreased due to improper handling

Markets like Reliance Fresh and BigBasket require uniformity and hygiene, which the
FPO could not initially guarantee.

Scattered procurement resulting in high transportation
costs

Farmers supplied produce from distant villages, forcing the FPO to:
e Make multiple trips

° Spend more on fuel and labour

The Institute of Cost Accountants of India
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e  Face logistical inefficiencies

Transportation accounted for nearly 18-22% of total operational expenses, which is
unsustainable for growing FPOs.

Weak financial documentation

The FPO did not maintain:
° Cash books

e  Stock registers

° Cost sheets

e  Transport logs

e  Sales ledgers

This resulted in:

e Ineligibility for bank loans
e  Missing out on subsidies (Equity Grant, DGFT, PMFME)
e  Lack of credibility with institutional buyers

e  Poor internal governance

Without data, strategic planning was impossible.

Cash flow shortages

Seasonal crops created cycles of heavy procurement followed by delayed sales. Without
working capital planning:

° farmer payments were delayed

e  procurement slowed

e market opportunities were lost

Cash flow gaps directly impact farmer confidence in the FPO.

The Institute of Cost Accountants of India
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Limited awareness of government schemes

The FPO missed opportunities such as:

° SFAC Equity Grant (up to ¥ 15 lakh)
° Credit Guarantee Cover

e  NABARD Promotional Fund

e  AIF Infrastructure Subsidy

° FPO Management Cost Support

Due to ignorance of documentation requirements, the FPO remained under-financed and

under-supported.

Overall Impact of Professional Support on OFPC

Professional intervention brought a transformative shift in the functioning, governance
and sustainability of Ormanjhi Farmers Producer Company Ltd. (OFPC). The impact of
these interventions can be broadly categorized into three major domains: operational
performance, financial performance and community upliftment with a special
emphasis on women’s participation.

Figure 1: Happy Farmer & Good Produce after Professional Intervention

The Institute of Cost Accountants of India
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Impact on Operational Performance

Scientific Cost-Sheet Preparation

Professional Cost Accountants played a transformative role by introducing a systematic
and data-driven cost accounting framework at Ormanjhi FPO. Each cost component
was broken down scientifically to capture the true cost of cultivation and procurement.
This ensured that the FPO never sold below cost and improved decision-making accuracy.

Below is a detailed explanation of each component:
i Components of the Cost Sheet

a. Seed Cost (Hybrid, OPV or Local Varieties)
Seeds constitute the foundation of crop production cost.

The cost sheet captured:

° Type of seed used (hybrid, desi, OPV, grafted)

° Quantity required per acre

° Price variation per vendor

° Germination rates affecting re-sowing costs

Purpose:

This prevents underestimating production costs and helps farmers choose cost-

effective seed varieties.

b. Fertilizer and Soil Nutrition Cost

This section includes all nutrient-related inputs:
° Basal fertilizers (DAP, NPK, urea)

e  Micronutrients and bio-stimulants

° Soil amendments (lime, gypsum, compost)
e  Foliar sprays

Purpose:

Captures the real cost of maintaining soil fertility and plant health.

The Institute of Cost Accountants of India
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Pesticide and Crop Protection Cost

Includes costs of:

e  Fungicides

° Insecticides

e  Weed management

° Biological pest control systems

° Spraying labour or machine charges
Purpose:

Ensures the FPO estimates the full cost of protecting crops from pests and diseases.

Labour Cost (Hired and Family Labour)
Labour is a major cost element in agricultural production.

The cost sheet separately recorded:

e  Hired labour (paid wages)

e  Family labour (notional valuation)

e  Labour for sowing, weeding, spraying, harvesting
e  Labour for grading and packing

Purpose:

Capturing family labour prevents farmers from underestimating actual production
cost and helps them measure true profitability.

Land Rent (Notional Cost)

Even when farmers cultivate on their own land, accounting for notional land rent is
essential for:

e  True economic cost calculation

° Fair comparison with alternate crops

° Government scheme compliance

e  Attracting loans or equity grants

The Institute of Cost Accountants of India
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Purpose:

Ensures that farmers recognize the economic value of land and avoid crops with
negative net returns.

f. Grading, Sorting and Packaging Cost

Post-harvest operations require:
e  Labour for grading
° Sorting materials (tables, trays)

e  Packaging materials (crates, bags, boxes, films)

Cost sheet captured:

e  Unit cost per crate

° Material wastage rates
e  Reuse cycles of crates

Purpose:

Makes the FPO aware of wastage-related costs and standards required for
institutional buyers.

g. Loading and Unloading Charges

Includes:

° Labour for handling produce

° Charges for shifting crates

e  Fees at collection centers

Purpose:

Captures real operational expenses that were previously invisible to farmers.
h. Mandi Fees and Transaction Charges

When selling in regulated markets, charges include:

e  Market entry fee

e  Loading/unloading fee at mandi

° Auction commission

e  Weighing charges

The Institute of Cost Accountants of India
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Purpose:
Accurate inclusion prevents the FPO from underpricing produce.
i. Fuel and Transportation Cost

Transportation is often underestimated but significantly affects profitability.

Cost sheet captured:

e  Fuel consumption

e  Vehicle rental

e  Driver allowance

e  Route distances

e  Loading capacity utilization

Purpose:

Allows optimization of transportation and helps in designing procurement clusters.

je Overheads and Wastage

Overheads include:

° Office expenses

° Staff salaries

° Electricity

e  Depreciation of equipment

e  Phone/communication expenses
° Water usage

° Miscellaneous costs

Wastage includes:

° Post-harvest losses

e  Rejections by buyers

° Quality degradation during transport

Purpose:

Including overheads ensures accurate pricing and capturing wastage helps identify
operational inefficiencies.

The Institute of Cost Accountants of India
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ii. Impact of Scientific Cost-Sheet Preparation

The introduction of cost sheets brought about transformative impacts across the
financial and operational systems of OFPC.

a. Correct Cost Identification

Before intervention:

Farmers and FPO leaders estimated cost based on intuition, leading to inaccurate
pricing.

After intervention:

° Every rupee spent was accounted for

e  Notional costs were included

° Crop-wise profitability became measurable

° Hidden costs became visible

Outcome:

The FPO could identify which crops were profitable and which needed intervention
or withdrawal.

b. Prevention of Losses

Incorrect costing earlier led to selling crops below the cost of production.

Cost sheets prevented this by:

e  Establishing a minimum selling price (MSP for FPO)

e  Preventing irrational underpricing

e  Avoiding panic selling during glut in market

e  Allowing negotiation with buyers using real data

Outcome:

The FPO stopped making hidden losses that were earlier overlooked.

c. Transparent Communication with Farmers

With scientific cost sheets:

° Farmers understood the real cost structure

The Institute of Cost Accountants of India
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e  Misconceptions about “profits” were removed

e  Farmers became aware of wastage and inefficiencies

e  Decision-making became evidence-based

Outcome:

Farmer trust increased as the FPO became more transparent and democratic.

d. Improved Profitability

Profit margins improved because:

e  Wastage and leaks were eliminated

e  Realistic pricing was adopted

e  Better negotiation with buyers became possible
° Operational efficiency increased

° Seasonal price fluctuations were better managed

Outcome:

The FPO achieved positive profit after years of losses and strengthened its financial
base.

Market-Driven Selling Price Fixation

Before professional intervention, prices were based on guesswork, peer practices and
middlemen suggestions. After introducing scientific cost sheets and market intelligence,
OFPC implemented a data-backed pricing system based on the following components:

i. Dynamic Pricing

Dynamic pricing means the FPO adjusts prices based on real-time market conditions
instead of using fixed or traditional prices.

The system considers:

° Current supply-and-demand shifts in nearby markets

° Market arrivals in Ranchi, Hazaribagh and Regional mandis
° Sudden market gluts due to weather or bumper harvests

e  Price fluctuations in retail chains (e.g., Reliance Fresh)

The Institute of Cost Accountants of India
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° Input cost changes

Why it matters:

e  Prevents losses during low-price periods

e  Helps capture premium prices during high-demand windows
e  Ensures OFPC remains competitive without underpricing

ii. Seasonal Price Monitoring

The FPO collected and analyzed historical price data to understand:
e  Peak months for each vegetable

e  Seasonal dips and gluts

e  Festival-based demands

e  Price surges during summer/winter transitions.

Examples:

e  Tomato prices peak in summer months

e  Leafy vegetables fetch higher rates during winter

° Pulses and root vegetables peak during festive seasons

Impact:

The FPO planned procurement and sales accordingly, improving profits and
reducing wastage.

ili. =~ Minimum Selling Price (MSP Based on Actual Cost)

This MSP is not the government MSP it is FPO’s own scientifically determined
minimum price, below which the produce must not be sold.

It is calculated using:

° Cost of production

e  Post-harvest expenses

e  Transport charges

° Grading and wastage costs

° Overheads

The Institute of Cost Accountants of India
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Purpose:

e  Protects farmers from market exploitation

° Ensures the FPO never sells at loss

e  Provides a pricing benchmark during negotiations

iv.  Farmer-Level Breakeven Analysis

Breakeven analysis helps farmers understand:

° How much they must produce to cover costs

e At what price they start earning profit

e  Whether switching to alternative crops is beneficial
e Whether certain input investments are viable

Impact:

Farmers became more strategic and avoided crops with negative returns.
Impact of Market-Driven Pricing

e  No Produce Sold Below Actual Cost

° Higher Margins for Farmers

e  Credible Negotiation with Buyers

Farmers received 10-30% more income due to:
e  Better pricing
° Lower input cost variance

e  Reduced wastage

Monthly MIS Reporting System

The introduction of the MIS (Management Information System) was a turning point. It
converted the FPO into a professionally managed enterprise. MIS reports were generated
monthly and even weekly during peak seasons.

1. MIS Reports

MIS Reports Included:

The Institute of Cost Accountants of India
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i. Procurement vs. Sales Report
Tracks:

° How much produce was collected
e  How much was sold

° Inventory in hand

e  Wastage and rejections

° Farmer-wise supply performance

Helps identify procurement gaps and sales leakages.
ii. Cash Flow Forecast

Forecasting includes:

e  Expected cash inflows from sales

° Outflows for procurement, salaries, transport

e  Peak season fund requirements

FPO no longer runs into cash shortages.
ili.  Inventory Levels

Real-time tracking of:

e  Perishable stock

e  Non-perishable goods

e  Slow-moving stock

e  Expected shelf life
Important to avoid wastage.
iv. Transport Expenses

Tracking:
e  Vehicle usage
e  Fuel consumption

e  Driver charges

The Institute of Cost Accountants of India
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° Trip optimization
Revealed inefficiencies that previously went unnoticed.
V. Gross Margins
Helps evaluate:
e  Profit per crop
° Contribution margins
e  Buyer-specific profitability
Supports better decision-making.
vi.  Profitability Trends
Monthly trends show:
e Which crops perform better

e  Which seasons are most profitable

° How operational costs change over time
Useful for future planning.
2. Benefits of MIS
i. Board-Level Strategic Planning
Directors could take informed decisions based on real data, not assumptions.
ii. Early Detection of Financial Leakages

Misreporting, wastage, transport overcharges and rate manipulation were
quickly spotted.

iili.  Improved Transparency
Builds trust among farmers, buyers and financial institutions.
iv.  Better Credit-worthiness

Banks and government agencies prefer FPOs with strong MIS systems.

MIS made OFPC operate with the structure of a professional agribusiness
enterprise.

The Institute of Cost Accountants of India
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Identification of Hidden Expenses

Before intervention, OFPC was losing money without realizing where and how. Cost
accountants analyzed operations and identified the following hidden leaks:

i Transport Overcharges

Transporters often charged:

° Excess for small loads

e  Double trips

e  Unrecorded loading fees

e  Fuel charges not in line with actual usage

Reforming transport reduced costs drastically.
ii. Excess Labour Payments

Due to lack of monitoring:

° Labour was over-hired

e  Duplicate payments occurred

e  Rates varied without control

e  Idle labour hours went unreported

Standardizing labour practices saved money.
iii.  Packaging Material Wastage

Caused by improper storage and misuse:

° Crates breaking due to rough handling

e  Excess use of sacks and bags

e  Poor tracking of packaging inventory

Cost accounting introduced accountability.
iv. Poor Route Planning

Previously:

e  Drivers made multiple small trips

e  Distant villages were served inefficiently

The Institute of Cost Accountants of India
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e  Empty-return trips increased fuel cost

Route optimization cut transport time and fuel use.
V. Grading and Sorting Losses

Losses occurred when:

° Good produce was mixed with inferior grade

e  Bad handling damaged vegetables

e  Lack of standardization caused inconsistent quality

Standardized grading reduced wastage by 10-15%.
Overall Impact:

After corrections, OFPC reduced handling and transport costs by 12-15%, directly
improving profit margins.

Farmer Training and Capacity Building

Training is a cornerstone of sustainable FPO development. OFPC conducted structured
training programs that improved both quality and productivity.

Figure 2: Training Session for members

1. Training Topics

(a) Grading and Sorting Standards Improved consistency and reduced
rejection rates.
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(b) Hybrid Seed Management Boosted yield quality and quantity.
(¢)  Organic Pest Control Reduced chemical residue and improved crop quality.

(d) Water-Saving Techniques Enhanced sustainability and reduced irrigation
cost.

(e) Market Requirements Improved market acceptance drastically.

(f) Documentation for Procurement This improved cost accuracy and
transparency

2. Outcomes of Training
° Quality Consistency Improved
Consistency built trust with institutional buyers.

° Wastage Reduced

Better handling reduced losses by up to 10%.

° Farmer Confidence and Participation Increased

Farmers felt ownership and pride in the FPO’s success.

Feasibility Studies and DPR Preparation

A major intervention involved preparing Feasibility Reports and Detailed Project Reports
(DPRs) for infrastructure development. These documents are essential for obtaining
financing and government subsidies.

1. Types of DPRs Prepared
i. Storage Sheds Increases shelf life and reduces wastage.
ii. Mini Processing Units Enables value addition and higher margins.

iii.  Cold Storage Facilities help to Extends shelf life, Allows off-season sales
and Reduces spoilage. It is Ideal for tomatoes, leafy vegetables and fruits.

2. Benefits of Preparing DPRs
1. Apply for Subsidies
il. Present Bankable Proposals

1il. Attract Investor Interest

The Institute of Cost Accountants of India
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Financial Performance Impact

Profitability Analysis
Profit grew:

e  From Negative, in 2023 and 2024
° To Positive T 42,740, in 2025

While profits look modest, this is a transition phase, where gains are reinvested into
infrastructure and working capital. Profitability will rise exponentially once:

° Storage units are installed
° Value addition units start

e  Market linkage pipelines strengthen

EPS Improvement
EPS improving from —14.28 (2023) to +0.33 (2025) indicates:

° Strong financial revival
° Increased share value

e  Improved investor confidence

Asset Growth

Growth from T 2.53 lakh to ¥ 17.75 lakh demonstrates:

e  Better capital accumulation
° Stronger financial base

e Ability to apply for larger loans

Table 1: Financial Highlights

Ason31.03.2025 | Ason31.03.2024 | As on 31.03.2023

Sales X 55,57,685.00 % 6,94,560.00 % 97,020.00
Profit % 42,740.35 -3 6,172.00 - 14,283.00

The Institute of Cost Accountants of India
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EPS X 0.33 -3 0.10 -3 14.28
Assets % 17,75,835.35 % 10,23,454.00 % 2,53,735.00

Interventions significantly strengthened OFPC’s financial base and profitability.

Overall Impact

1. Loss Prevention Through Accurate Costing
e  Eliminated underpricing.
e  Ensured all notional and hidden costs were captured.

e  Helped avoid panic selling and distress sales.

il. Improved Profitability
° Leakages reduced (12—15%).
e  Better buyer negotiation increased margins.

e  Scientific pricing increased farmer income by 10-30%.

iii.  Financial Governance via MIS
e  Better cash flow planning prevented shortages.
e  Transparency increased buyer and bank confidence.

e  Trend-based planning improved financial predictability.

iv. Stronger Eligibility for Institutional Finance
e  Improved accounting and stock records.

° Eligibility for Equity Grant, Credit Guarantee, NABARD support, AIF
subsidy.

V. Enhanced Creditworthiness

Banks trust FPOs with structured governance and MIS systems.
° Better presentation of financial viability.

e  DPRs supported loan applications.

The Institute of Cost Accountants of India
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Community Impact & Women'’s Participation

Social & Community Upliftment Outcomes

Households have experienced greater income stability as a result of improved livelihood
opportunities, better access to resources and enhanced financial management skills. This
stability has contributed to more secure and resilient family environments, allowing
members to plan for the future with greater confidence. Atthe community level, participation
in training programs has increased significantly, with more individuals actively engaging
in capacity-building sessions, skill-development workshops and awareness initiatives.
This stronger involvement has empowered participants to make informed decisions and
contribute meaningfully to local development processes.

In addition, communities have shown improved savings discipline and deeper engagement
with formal financial systems. Through regular saving practices, exposure to financial
literacy sessions and access to credit and banking services, individuals have become
more financially independent and better equipped to manage household expenses and
emergencies. Furthermore, within Farmer Producer Organizations (FPOs), members have
played an important role in strengthening social cohesion and trust. Their collaborative
efforts, transparency and consistent participation have helped create a more supportive
and united group environment, fostering collective growth and long-term sustainability.

Women in Operational Activities
i. Managing Sorting and Grading Lines

Women farmers took leadership roles in managing the sorting, grading and quality-
checking operations, which are essential for meeting market standards.

Impact on OFPC:

e  Rejection rates by buyers reduced significantly due to uniform quality
standards.

e  Better grading resulted in premium prices for Grade-A produce (often 20—
30% higher).

° Quality consistency strengthened the FPO’s reputation with institutional
buyers like retail chains.

The Institute of Cost Accountants of India
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Women’s natural precision and organizational skills make them ideal for quality-

sensitive tasks, which improved OFPC’s market credibility.

Running Collection Centers

Women actively manage operations at village-level and main FPO collection
centers. Women tend to maintain better discipline and order, ensuring smooth
operations. They document daily collection volumes accurately, leading to

consistent data entry. Their presence increases comfort and trust among women
farmers, encouraging more participation.

Impact:
° Collection centers run more efficiently with lower conflict and discrepancies.

e  Farmers receive quicker service, improving satisfaction and participation
rates.

e  Higher accuracy in records strengthens the FPO’s MIS and audit process.

Their involvement makes collection centers more organized, transparent and
farmer-friendly.

Women in Financial Management

Women are actively involved in maintaining financial and administrative records,
which are vital for audits, bank interactions and subsidy applications. They excelled due to
high diligence and accuracy in numerical reporting, updated and accurate documentation

Impact:

e  The FPO became more compliant, organized and creditworthy.

e  Banks and government agencies gained confidence in OFPC’s systems.
[ J

Improved record keeping facilitated successful application for equity grants and
subsidies.

Women’s operational discipline strengthened the FPO’s financial system significantly.

Women in Governance

Women members play an increasingly important role in the FPO’s governance structure,
including the Board of Directors and key committees.

The Institute of Cost Accountants of India
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Impact

The FPO’s internal governance improved, reducing conflicts and increasing trust among

members.

Decisions around pricing, procurement and infrastructure were taken more
democratically.

Women’s involvement earned the FPO respect from institutions that prioritize
gender-inclusive development.

Women’s leadership has shaped a more transparent and balanced governance system
within OFPC.

Partnerships and Their Strategic Importance

Figure 3: Partners in growth

Reliance Fresh

° Offers stable orders

e  Ensures predictable cash flow

° Requires high quality, pushing the FPO to improve standards
HM Clause

° Supplies high-quality seeds

e  Provides field demonstrations

e  Reduces crop failure risk

Farmers Friends Agri Intel Pvt. Ltd.

Offers digital farm management tools

Provides crop advisories

The Institute of Cost Accountants of India
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e  Helps forecast yield and demand

Partnerships create a strong ecosystem for production and marketing.

>

SFAC Support Analysis
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Figure 4. In News

Support from the Small Farmers’ Agribusiness Consortium (SFAC) plays a pivotal role
in strengthening emerging Farmer Producer Organizations and OFPC stands to benefit
significantly from this institutional assistance. SFAC’s interventions help build capital
through the Equity Grant Scheme that helped to invest in essential infrastructure such as
storage sheds and sorting units. Additionally, SFAC reduces financial risk by offering a
Credit Guarantee Cover that encourages banks to lend without demanding heavy collateral.
The organization also facilitates valuable market linkages by connecting FPOs with large
retail chains, processors and agri-business firms through buyer-seller meets and exposure
platforms, which would further strengthen OFPC’s expanding partnerships and imparting
training for capacity building.

Conclusion

The transformation of Ormajhi Farmers Producer Company Ltd. (OFPC) stands as a
compelling example of how structured systems, professional guidance and community-
driven participation can collectively reshape the trajectory of a rural FPO. What began
as an informal collective grappling with inconsistent pricing, poor documentation, high
post-harvest losses and weak governance gradually evolved into a financially sustainable
enterprise equipped with scientific costing tools, robust MIS systems, value-driven
partnerships and stronger market linkages. Through improved cost transparency, strategic
pricing and operational discipline, OFPC not only reversed financial losses but also built
a foundation for long-term stability and scale.

The Institute of Cost Accountants of India
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In essence, OFPC’s journey demonstrates that when technical systems, strong leadership,

community engagement and market intelligence work together, an FPO can transform
from a vulnerable collective into a resilient agribusiness enterprise capable of driving

sustained rural development.

Learning Take
Do not underestimate the power of cost accounting,
Market linkage is the backbone of sustainability,
Transparency builds trust and

Training is critical

The Institute of Cost Accountants of India
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Introduction

ahyadri Farmer Producer Company Ltd. (SFPCL) was formed in the year 2011
with the motive of ensuring reasonable returns to the farmers and quality and safe
food to the consumers. Sahyadri started as a movement by Shri. Vilas Shinde,
Chairman of the Company, with focus on the welfare of the farmers to get them
their righteous due, while doing business profitably. SFPCL is a leading farmer producer
company working with 15,000 farmer members and a capital base of I 55.67 crores. The
company is working with a tagline “of the farmers, by the farmers, for the farmers”.

The extracts below are from the Case Study of Sahyadri FPC Limited carried out by
National Institute of Agricultural Extension Management (MANAGE), Hyderabad and
Annual Reports.

Brief of Sahyadri FPC Limited

Shri Vilas Shinde, Chairman of the FPC, had a passion to create some form of agriculture
business. Initially, he started cultivating grapes of export quality and used to market the
same through agents appointed by the export firms. He realised that the price paid by such
agents was much lower as compared to the international market price. This prompted
him to explore an opportunity to sell his grapes directly to the exporting firms for better
price compared to price paid by the agents. Due to low marketable surplus with him, he
realised the need for scaling up by working with other farmers in the region. He started
procuring the export quality grapes from farmers in his village and nearby villages for
export of the same to Europe and other countries. It so happened that in the year 2010,
the entire consignment of grapes exported from India was rejected and all the exporters
incurred heavy losses. Further, most of the exporters passed on their losses to the farmers.
However, Shri Vilas Shinde who procured grapes worth X 7 crore, paid the entire amount
of the farmers. This helped him win permanent trust and loyalty of the farmers associated
with him. Soon after this incident, Sahyadri FPC Ltd was formed in December 2010 with
the vision & mission mentioned below:

Vision

e  To be a leading Farmer Producer Company (FPC) with the power to bridge the gap
between the rural and urban communities.
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e  To make farming a profitable & sustainable business for all farmer members.

e  To provide safe, healthy, affordable farm produce and value-added products to the
consumers.

Mission

Sahyadri Farms is a trusted, value driven and professionally managed Farmer Producer
Company (FPC) of the farmers, by the farmers, for the farmers.

Basic Information
Basic information about the Sahyadri FPC Ltd. is given below:

Table 1: Basic Data of Sahyadri FPC Ltd.

1. No. of Total Associated Members 15000
ii.  No. of Registered Growers 6398
iii.  No. of Employees 4657
iv.  Land Area Covered 15789 Acres
V. Revenue (2020-21) % .48152.06 Lakhs
vi.  Profit after Tax (2020-21) % .2426.75 Lakhs
vii.  Paid up Capital (2020-21) % . 5566.65 Lakhs

viii.  Intellectual Property: Trade Marks 123
ix.  Intellectual Property: Copy Rights 7

Major Activities of FPC

A Farmer Producer Company (FPC) is a type of entity in India that is formed by farmers
to promote collective farming, enhance their bargaining power, and improve their socio-
economic status. FPCs undertake various activities to support the interests of their farmer

members. Here are the major activities typically carried out by FPCs. Major activities
undertaken by SFPCL are.
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Cultivation: This includes scientific cultivation of specific fruits, vegetables and
flowers which are having enormous demand, both in the domestic and international
market. In all there are 12 fruits, 40 vegetables and a few flowers produced by
members of the Company. Prominent fruits are grapes, pomegranate, banana,
mango & melon. Prominent vegetables include sweet corn, onion, tomato, potato
and okra, whereas flowers include chrysanthemum, carnation and lilium.

Processing: Variety of processes/ methods are being used to increase the market
value and shelf life of fruits and vegetables. Details of three prominent methods
used are as follows:

a. Aseptic Fruit Processing: In this process fruits are sterilized and packed
in drums/containers to maintain the sterility, that allows the products to
maintain a longer shelf life without any preservatives till the opening of the
aseptic bags. The products covered by this process include pulpy fruits like
tomato, mango, guava, banana and papaya etc. With the latest technologies
in processing, SFPCL is involved in production of pulps in aseptic manner
and are stored in aseptic bags/ drums in techno-enabled aseptic warehouse.

b. Frozen fruit pulp/puree: This is prepared by using plate freezers. Pulpy
fruits like mango, banana, guava, custard apple are used for this purpose.
Pulp is made with state-of-the-art pulp processing line and then packed in
unit packs using FFS machines. The product is loaded into the station in
trays, the freezing plates then closed hydraulically, thus ensuring double
contact, both on the top and bottom of the product. A rapid, efficient and
even freezing is thus achieved using advanced designed plate freezer. Fruits
can be frozen in natural form as well as sweetened form.

c. The Individual Quick Frozen (IQF): This process perhaps the only method
whereby all the natural parameters of the fruits & vegetables can be preserved.
The most important feature of this process is the ultra-rapid freezing to a
very low temperature (-30 degree C to -40 Degree C), designed to arrest the
activities of micro-organisms that may cause the decay and deterioration of a
particular fruit or vegetable. Such process also gives a much longer shelf life
of 18 - 24 months keeping intact properties like colour, flavor and texture of
the product. Almost all pulpy fruits like mango, papaya, banana, guava etc.
and all vegetables including potato, yam, coriander, lemon etc. can be frozen
with this process. Some vegetables need blanching before freezing. All fruits
and some leafy vegetables, onion etc. do not require blanching.

The Institute of Cost Accountants of India




Guidance Note on Farmer Producer Organization

iii.

iv.

vi.

vii.
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Marketing: SFPCL had adopted a comprehensive marketing strategy covering

both domestic as well international markets. Over a period of time, the company
has created its own brand due to its qualitative approach for providing clean and
hygienic products. It maintains strict safety and quality norms as per international
standards. Due to such policies, SFPCL is able to retain the credit of the biggest
exporter of grapes to Europe since 2014.

For domestic market, it has been able to establish linkages with reputed retail
chain operators of the country. SFPCL has also ventured into retailing through its
subsidiaries like Sahyadri Agro Retail Limited to develop better integrated supply
chains at National level.

SFPCL is having a chain of retail outlets in Mumbai, Pune Nashik. To have better
penetration in domestic retail market, it started “The Juice farms” an authentic store
of fresh fruit juices.

Drying and polishing of dry fruits: for domestic market. Mainly almonds,
cashews, raisins are being processed and marketed. A new raisin processing unit
became operational during 2021-22.

Manufacturing of fruit drinks, jams, ketchup, puree and soup: started in 2016.
Since then, every year new backward facilities and forward tie ups are being made.
Hindustan Unilever Ltd. is one of the prestigious customers of the Company.

Tata Strive Skill Development Center: is an initiative of Tata Trust to generously
contribute towards the meeting of skill development needs of the nation. Tata
Strive has started a skill development center in collaboration with SFPCL with an
objective to

° Provide employable skill training for youth between 18 — 35 years
e  Ensure placement opportunity for trainees

° Get accreditation of courses by respective skill councils ensuring national
recognition.

Rice Milling: unit started in 2021-22.

Financial Performance Analysis

Financial Performance is given below in the Table 2. Figure in the table indicate the
movement of performance over a period of two years.
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Table 2: Financial Performance of 5 Years

N NN Ty Ty e g

Revenue (X Lakhs) 33720.46 4324226 48152.06 77084.05 99462.20

ii  Profit After Tax 2733.94 134398  2426.75 2314.88  5029.31
(X Lakhs)
% to Revenue 8.11 3.11 5.04 3.00 5.06
iii  Earnings Per Share 2463 1207 2180 2079 4516
(%)
Figure 1: Graph of Revenue & Profit After Tax for 5 years
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60000 —e—PAT Rs Lakhs
=g R v enue RsLakhs
201819 201920 202021 202122 202223
Figure 2: Graph showing Profit % to Revenue for 5 years
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Figure 3: Graph of Earnings Per Share for 5 years
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Following inferences can be drawn from Table 2 and Figure 1 & 2:

ii.

iil.

Revenue for the period under consideration is consistently increasing and so is
profit after tax.

Despite of consistent growth in revenue and profit the percentage of profit is
showing a zigzag trend that indicates inconsistency in the cost of operations.

Another significant indicator of performance from the view point of equity holders
is Earning Per Share (EPS). This value earned is for an equity share of I 5000
each. This value is also fluctuating, despite of no increase in equity capital. EPS
is positive all through the period of 5 year and rising for last two years is a good
indicator of financial performance and for members. it‘s a good earning for their
investment.

Benefits to Members

ii.

Remunerative price to farmers: Over a period of time, the FPC has created its
own brand for its approach for providing clean and hygienic products. It has been
able to establish linkages with reputed retail chain operators in the country, thereby
ensuring remunerative price to its members for their produce. This has enhanced
the farmers’ income.

Sharing export profits: The FPC has made its presence in the international market
by maintaining safety and quality as per the international standards. It’s sharing the
profits earned through processing and exports amongst its members.
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iii.

Due to collective approach, the company is able to reduce the transaction costs
to a considerable extent, the benefit of which are percolating down to the farmer
members.

Farmer Facility Center: In order to provide back-end support to the member-
farmers, the FPC has started a Farmer Facility Centre. The Centre includes facilities
like Consumer Mall, Agri-input retail centre facilitating farmers having easy access
to modern agriculture inputs with latest varieties, farm equipment and technology
for scientific crop cultivation to attain maximum output. The company is also
providing other services like Bank Finance, Insurance and welfare measures. This
boosts the overall farm productivity of the members.

Figure 4: Farmers Figure 5: Discussion with  Figure 6. Interaction between

Services - Mohadi Farmers on FPO Model Farmers & Agronomists

Source: Annual Reports of Sahyadri FPC Ltd.

iv.

Kisan Hub: The FPC collaborated with Kisan Hub Digital Advisory in 2017. Under
this scheme farmers get crop advisory and decision support system. It includes data
integration from production to consumption.

Further, in this collaboration, first weather station was established in 2018. It
includes automated weather stations, sensors and satellite imaging for weather
forecast.

Agro Smart Sahyadri Wholesale Market Platform: provides a transparent mechanism
for whole sale supplies by the members. This includes complete chain from
registration of member to the payment of produce procured. Steps involved are

1. Registration of different stakeholders like farmers, traders, traders’ licensing
and market place configuration

il. Online SMS Gateway Integration Module - Market place web portal for
inward or outward movement scheduling
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Vi.

Vii.

viii.

iX.

iii.  IN Gate entry - Weighing process and online auction process

iv.  Price Declaration - Cess assessment, farmer receipt, out gate entry and rate
publishing

V. Card Management Software — online payment module

This process ensures a transparent and timely completion of procurement procedure
with fair price assessment of the produce and timely payment to farmers.

Capacity Building: Farmers get requisite training through the extension workers of
the FPC at different stages of crop production. The capacity building and extension
programs have helped the farmers in adopting the requisite technologies and skills
to improve the quality and productivity of their farm operations leading to better
farm income.

Tata Strive for Skill Development Centre: was started by SFPCL in the year 2018.
It gives 6 - 8 weeks training to local youth in the fields of agriculture and sales. Its
first batch was passed out in 2019 and since then many local natives have taken the
benefit of these courses and acquired employable skills.

Sahyadri Online Farmers’ Academy: can be securely accessed through the mobile
app by farmers & other stakeholders to have access to the information made
available through the platform. Videos of learning inputs from Sahyadri team of
experts including international experts are available to the farmers through the
platform at their own convenience of place and time.

Distribution of food baskets: to more than 3 lakh families was done during Covid-19
lockdown in the year 2020.

Challenges and Answers

The Farmer Producer Companies (FPCs) in India have the potential to bring significant
benefits to farmers by promoting collective farming, enhancing their bargaining power,
and improving their socio-economic status. However, several challenges need to be
addressed to ensure the successful establishment and functioning of FPCs. Here are some
common challenges and potential solutions:
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Farm Productivity Management:

This is the biggest contemporary challenge. With the unpredictable weather conditions,
uncertain pest & animal attacks on crops etc., it is quite difficult to get the consistent farm
produce every year. In the given circumstances, such challenges need to be addressed, to
fulfil the supply commitment to customers. To address this challenge, SFPCL initiated a
portal named “Croplan” to assemble farm data in structured format to run analytics to give
insight on farm productivity, operational efficiency and output forecast. This customized
dashboard helps to monitor the data with 360-degree angle on following aspects:

a. Forecasting

b. Historical Data Analysis

c. Advance Report

d. 360-degree view

e. Customized Reports and dashboards

f. System Generated Alerts and Highlights for all Levels

g. Big Data Analytics

Supply chain management:

This is a big challenge for fresh and frozen food products. Sahyadri Yan is the answer
by SFPCL for the same. It is a B2B E-commerce platform, which operates with robust
technology to supply the products to retailers. Currently, FPC has 20,000+ registered
customers with 65 active Distribution Centres (DC) across Maharashtra, Gujarat &
Madhya Pradesh, managed by 250+ professionals. Time and money invested in developing
this solution will be a major boost to reduce the gap between farmers & end consumers
with an organized supply chain system.

Challenges in export:

Factors like increase in freight, impact on demand for white grapes due to other varieties,
an overall drop in demand, unseasonal rains and labour costs have impacted the business
all through. To overcome these challenges, SFPCL has increased focus on the domestic
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market. The company is taking necessary steps to tackle the situation by developing new
varieties and operationalizing the new raisin plant.

Conclusion

The Sahyadri Farmer Producer Company has established itself in a decade and has
become a leading exporter of grapes from India. It has emerged as a successful model
for management and operation of a Farmers Producer Company in Indian agricultural
environment. A lot may be learnt from the success of the Company.

The capacity of the leader of a company to conceive an idea and translate it into a business
and push it forward through its rough and tumble is something worth quoting as an inspiring
example for others. It is the leader only who can motivate the team and encourage farmers
to come along for establishing a successful partnership. An association of committed team
of workers and loyal farmer members is sine qua non for evolving a common goal for the
success of a Farmer Producer Company.

Furthermore, the culture of a FPC should necessarily be farmer-friendly for its long-
term success. Besides, ability to tap the opportunity through a balanced produce mix and
diversification as per requirements of domestic and international market and strategies to
deliver the same to the consumer in time-bound manner at competitive prices are some of
the other business principles to be followed by an FPC.

Though a company may have different stakeholders operating at different levels with
varied interests including financial stakes, what counts as a necessary condition for
ensuring its long-term success, is the democratic principle of ‘for the farmers, by the
farmers and of the farmers’.

Learning Take

Success of a FPO lies in being an organisation

‘for the farmers, by the farmers and of the farmers’
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Introduction

ndian government has been promoting a new form of collectives called Farmer
Producer Organizations (FPOs) to address the challenges faced by the small and
marginal farmers, particularly those to do with enhanced access to investments,
technological advancements, and efficient inputs and markets. Aggregating producers
into collectives is now universally accepted as one of the most effective means of reducing
the risk in agriculture and improving the access of small and marginal producers to
investments, technology, and markets. Several thousand Farmer Producer Organizations
(FPOs) exist across the country, here the case study of one such FPO “Kharisureran Farmer
Producer Company Ltd” based at Sirsa, Haryana is undertaken from norther part of India.

About the FPO

Kharisureran Farmer Producer Company Limited (KFPCL) is formed with an objective to
unite farmers into a collective. It is formed from the farmers of the villages of Ellenabad
Tehsil of Sirsa District in Haryana. The major crop grown by their famer members
is Kinnow. The FPO has one of the most advanced Integrated Packhouse for Kinnow
in the state of Haryana. The Kinnows marketed by Kharisureran FPC have been widely
accepted by the consumers in distant corners of the country as a special quality of Kinnow.
Feedback received from the different markets such as Chennai, Bangalore, Hyderabad,
Mumbeai, Chitrakoot, Delhi & Srinagar during the last season was very positive and
customer was very much delighted with the quality.

The vision of Kharisureran FPC is to provide inclusive growth through increment of
production/productivity, upgradation of horticultural farm seedling, upkeep of farm
through soil & crop management, best post-harvest techniques/ technology & connecting
with potential market to realize good income.

Kharisureran Farmer Producer Company supplied Kinnow to exporters who in turn
exported the produce to Dubai. The feedback received from customers in Dubai was
highly encouraging. Their integrated packhouse is equipped with the state of the art Fully
Integrated Automatic Electronic Optical Grading and Packing Lines. It is equipped with
optical sensors which provides grade wise data for further analysis.
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Table 1: Details of KFPCL

1 [ Name Kharisureran Farmer Producer Company Limited
(KFPCL)

2 | Year of Incorporation 22nd February 2019

3 | CIN UO1100HR2019PTC078723

4 | Cluster Kinnow (Sirsa belt)

5 | Location Ellenabad Tehsil, Sirsa District, Haryana

6 | Member base 164

7 | Core Activities e  Aggregation of member produce

e  Packhouse operations (sorting/grading/packing)
e  Cold-chain enabled dispatch

e  Buyer linkages (traders, processors, modern
retail)

8 | Area under horticulture | 1300 acres
9 | Total project cost ¥ 331.77 lakh
10 | Total subsidy 3 287.16 lakh

Services for Farmers

e  Established Market Linkages and sold 1100 MT of Kinnow to different domestic
markets in the country.

e  Entered into an arrangement with IFFCO KISAN Shanchar Limited for Marketing
of Kinnow. This arrangement benefited the FPC members immensely.

e  Worked in the fields of Post-Harvest Management, infrastructure development,
Efficient supply chains/cold chain and business tie-ups

e  Providing services of soil testing to its members

° Established backward linkages for its members through license for various Agri-
inputs such as Fertilizers, Seeds etc.
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° On way to establishing Custom Hiring Centres
e  Facilitating exposure visit for its members

e Advising the farmers to grow market demand-based fruit & vegetables/other crops
to develop multi-commodity supply base

Performance of FPO

Operational and Financial performance of KFPCL is discussed hereunder:

Operations Plan

Various operations related to the core activities of KFPCL are discussed hereunder:

SOP-Level Summary

Farmer mobilisation & procurement

i. Daily arrival planning through collection centers
il. Standard crate-based intake to reduce bruising

iii.  QC at gate: size, maturity, defects, pesticide residue declaration (as applicable)

Packhouse workflow

1. Receive — weigh — lot coding

il. Sorting/grading (A/B/C)

iii.  Packaging (buyer-wise specs)

iv.  Cold room staging (if required)

V. Dispatch with invoice, e-way bill (as applicable), buyer QC

Table 2: Key Financial Details of Pack House

Installed packhouse capacity 10 MT/hour
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Annual handling capacity 2,700 MT
Capacity utilisation 40% — 80% over 5 years
Sales mix Domestic 75-80%, Export 20-25% (from Y3)
Average gross margin 6—8% (blended)
Term loan (post subsidy) % 1.25-1.50 crore
Interest rate 10.0-11.0%
Depreciation Straight line
Income tax As applicable

Governance & transparency
1. Daily price discovery committee
ii. Digital weighment and lot-wise settlement

iii.  Payment to farmers within defined TAT

Market & Revenue Model:

L. Target markets
e  Wholesale buyers in NCR / Punjab / Rajasthan
e Institutional buyers (processors, juice units)
e  Modern retail aggregators

e  Export channel in Dubai

il. Revenue streams (typical for packhouse FPO)
° Service income: grading/packing/cold room charges (member + non-member)
° Trading margin: aggregation + bulk sale (transparent commission/margin)
e  Packaging material margin: crates/cartons/net bags in bulk
e  Input shop (optional): fertilizers, micronutrients, plant protection

e  Transport facilitation: bulk dispatch charges or embedded logistics margin
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Financial Performance

Financial performance of KFPCL for a period of 3 years i.e. from 2020-21 to 2022-23 is
given in table 3:

Table 3: Financial Performance of KFPCL

¥ . In Lakhs
Gross Turnover 165.63 99.73 384.11
Cost of Operations 144.61 97.51 383.54
EBITDA 21.02 2.22 0.57
EBITDA % 12.69% 2.23% 0.15%
Interest on Loan 0.00 1.95 0
Depreciation 20.41 0 0
Profit Before Tax (PBT) 0.61 0.27 0.57
Income Tax 0 0 0
Net Profit (PAT) 0.61 0.27 0.57
Net Profit % to Revenue 0.37% 0.27% 0.15%

It is evident from above table that in the initial years, FPO is able to generate revenue at
low margins. Having attained the sustained turnover, it is expected to increase margins in
years to come.

SWOT Analysis

Strong and Limited experience | Rising demand Price volatility
homogeneous base | in large-scale for graded during peak
of kinnow-growing | post-harvest and packaged harvest season
farmer members management horticulture

produce

The Institute of Cost Accountants of India
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Weaknesses

Opportunities

Threats

Recognised
kinnow
horticulture cluster
in Haryana

Dependence
on professional
management in
initial years

Expansion of
institutional and
modern retail
markets

Climatic risks
such as frost, heat
stress and irregular
rainfall

Integrated
packhouse with
grading, sorting
and packaging
facilities

Seasonal nature of
kinnow production

Premium pricing
through quality
standardisation

Pest and disease
incidence in
orchards

Cold storage
and pre-cooling
infrastructure
reducing losses

High initial capital
investment

Scope for
branding and
direct consumer
marketing

Competition from
traders and large
aggregators

Bulk aggregation
improving
bargaining power

High working
capital requirement
during harvest
season

Introduction
of value-added
products (juice,

pulp)

Quality rejection
due to non-
compliance

High subsidy
leverage reducing
debt burden

Limited brand
recognition in early
phase

Export potential
with traceability
compliance

Delay in subsidy
disbursement

Asset-backed
project enhancing
bankability

Dependence on
reliable power

supply

Government
support for
horticulture and
FPOs

Rising energy and
logistics costs

Professional
governance under
Producer Company
structure

Need for strict
SOP adherence by
farmers

Digital platforms
for marketing and
payments

Market access

disruptions

Transparent pricing
and settlement
mechanism

[122]

Limited exposure
to export
procedures

Diversification into
other citrus crops

Changes in
consumer
preferences
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Alignment with Initial capacity Replication and Governance
government utilisation scale-up in nearby | risks if farmer
horticulture constraints districts participation

policies weakens

Challenges faced by KFPCL

Typical horticulture issues addressed:

1. Price crash during peak arrivals (distress sale)
ii. High post-harvest losses due to poor handling

iii.  Lack of uniform grading/packaging

iv.  Dependence on commission agents/middlemen

V. Weak negotiating power (small lots, inconsistent quality)

Risk & Mitigation

1. Price volatility: staggered sale, buyer MoUs, grade-based pricing
il. Quality rejection: strong QC + farmer advisory for spray schedule

iii.  Working capital stress: CC limit + strict receivable discipline
iv.  Management risk: professional CEO + MIS + board training

V. Climate risk: crop insurance/cluster diversification

Alignment with Government Ecosystem

1. Haryana promotes cluster infrastructure and marketing support through CCDP
(Crop Cluster Development Programme) and packhouse integration initiatives.

il. At the national level, FPOs also receive structured support under Government
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schemes (e.g., formation & handholding support), which can be referenced in DPR
annexures.

Conclusion:

This Haryana kinnow-cluster model is successful because it combines:

1i.

iil.

iv.

Aggregation power of FPO

Hard infrastructure (packhouse + cold-chain)
Quality standardization

Market linkage + digital readiness

High subsidy leverage, lowering debt burden.

Learning Take

Even a single product FPO can write a success Story with Meticulous Planning
and Scrupulous Implementation

The Institute of Cost Accountants of India
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\ Name of FPO : Hungunda Horticulture Farmers Producer
Company Limited
Year of formation : 2018
Place : Hungunda, Bagalkot District, Karnataka

ungunda Horticulture Farmers Producer Company Limited, a registered

FPO operating in Bagalkot district of Karnataka with the objective of

empowering farmers through collective decision-making, comprehensive

training, and greater participation in better agricultural practices. The FPO
was incorporated on 2nd July 2018 under Companies Act, 2013 and the formation was
done through collective effort of farmers of that region. The chief aim of the FPO is to
enhance the livelihood options of small and marginal farmers by making their farming
practices more profitable and sustainable.

The FPO has 1000 farmer members, comprising of 50 Farmer Interest Groups with 20
members each. The main crops of the region are Chili, Onion, Watermelon, Pomegranate,
Banana, Papaya, Sugarcane, Green Gram, Red Gram, Bengal Gram, Sunflower, Groundnut,
Sorghum, Maize, vegetables, and medicinal crops.

Challenges faced by Farmers

The FPO was formed with the objective to solve the major challenges faced by the farming
community in the region. These challenges were:

1. Water management
il. Pest control
iii.  Marketability of crops and

iv. Pricing of agricultural produce

Core Activities of the FPO

In order to blend with the vision of the FPO, which focuses on stopping migration of
youths, uplift socio-economic status of farmers, producing chemical free and nutritious
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food produce and products, strengthening farmers economically through direct marketing
linkages and empower farmers through their own groups by creating value addition, the
FPO tries to drive the following core activities:

1.

Custom Hiring Centers (CHC)

FPO provides assistance to farmers by giving them access to farming equipments
and machinery at affordable charges, provide services such as ploughing, sowing,
harvesting and continuously support the farmers through various interventions so
that they are able to use the machines which were not in their reach earlier.

Common Service Centers (CSC)

Actively work with the Government initiatives so that it reaches to the farmers,
empower and educate the farmers by using digital technology in their activities.
It also links farmers with various bodies, both government and private, so that the
farmers can take. maximum benefit of their schemes.

Cold Storage

Through FPO, Cold Storage units were setup for the benefit of the farmers. This
initiative helped in preservation of perishable produce like fruits, vegetables and

dairy products, maintains shelf life of the agriculture produce and reduces the post-
harvest losses.

Agriculture Inputs

FPO helps farmer members through supply of quality seeds, fertilisers, pesticides,
soil etc. at a reasonable price and also conducts regular training programs to guide
the members on the proper use of inputs for better crop yields.

Intervention to members by the FPO

In order to achieve its objectives, the FPO has identified the key focus intervention areas
and has formulated various activities to help its members.

1.

Input Supply

FPO initiated a systematic process to ensure continuous supply of quality seeds and
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fertilizers to the needy members. Also facilitate the timely availability of farming
equipments and machinery at a convenient place on need based. Getting access to
the cold storage to needy members at an affordable price.

Financial & Technical Guidance

Through well-established network, FPO was able to connect to financial institutions
and various government funding schemes and made credit facility available to its
members. It also created awareness amongst farmers on various insurance schemes
available in the market to cover the agricultural risks.

Market Linkages

One of the basic objectives of the FPO was to help members in market linkage and
in order to achieve this objective, FPO encouraged the spirit of contract farming
where in very small and marginal farmers land was merged and farmer groups
were encouraged to take up farming activities as a whole with additional land
added under the FPO. It encouraged members to make all their procurement under
Minimum Support Price. Through the networking channel with other intermediaries
they also encouraged the members to use buyback platforms so that they can reach
diversified markets.

Training and Networking

Seeing the importance of awareness and exposure to the members, FPO through
various capacity building initiatives continuously assesses the training requirements
of its members and engages the consulting firms to impart training to the members.
Training relating to SMS services, Integrated Nutrient Management (INM),
Integrated Pest Management (IPM), Integrated Farm Management (IFM) and
sustainable organic farming are conducted for the members at regular intervals.

Key factors to success

1.

Continuous farmers training:

On an average 5 to 6 training programs are conducted every year by the FPO
through the involvement of reputed agency to upgrade the members in various
skills. FPO also arranges exposure visit to members to gain practical experience.

The Institute of Cost Accountants of India
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2. Adoption of latest technology

Through capacity building initiatives, FPO has invested in procuring high

sophisticated technology machinery and equipment which will be given on hire to
the members at nominal charges.

Figure 1: Various usages of Farm implements
3. Strong quality control and grading

With the help of continues support from government agencies like Agricultural
and Processed Food Products Export Development Authority (APEDA) which is
known for promoting exports, the FPO is managed to help their members in getting
proper awareness about the quality and grade requirement of different counties.

4. Networking and Partnerships

Seeing the importance of penetrating new markets and to reach large number of
customers, the FPO has made partnership arrangements to promote their produce.
There are around 16 branded firms including leading brands like Flipkart, more,

Safal, MTR, HOPCOMS etc with which the FPO has singed formal agreement to
market the produce.
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Figure 2: Various Established partners
Diversification and Branding

FPO sells all its produce through Brand name “JANA TRUPTHI”, which means
“People Satisfaction”. It has taken all the necessary statutory permission from
the bodies like legal metrology act, FSSAI, packing license etc. in order to make
its produce more compliant. This shows its commitment to not only statutory
requirements but also to ensure they add value to satisfy the customer needs with
good quality and healthy produce.
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Figure 3: Various Branded Products of HHFPCL
Well established storage and logistic infrastructure

Though capacity building initiative, the FPO has started its own cold storage
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facility with well connected infrastructure facilities. This has helped in reducing
the post harvest loss and also stores the produce in a proper environment so that its
intrinsic characteristics are not lost.

W Revenue from operation (Rs) M Exports Revenue (Rs)

18,60,00,000

14,80,00,000

8,20,00,000
6,50,00,000

2023 2024

Figure 4. Revenue from Operations and Export Revenue

One of the significant achievements of the FPO is that it is expanding its market
linkage through Exports. Value of Exports are 44% of its total Revenue from
operations during 2023 and 2024. Exports are steadily increasing and the growth
rate of exports in 2024 is almost 26% compared to the 2023.

7. Moving Global - Journey of Export

Remarkable achievement of Hungunda Horticulture Farmers Producer Company
Limited is that it has successfully captured international market and is one of the
leading exporters of Chilli to many countries. Byadagi region of North Karnataka is
known for growing chillis, which is a key spice crop of our country. There is huge
demand for the chillis in global market because of its natural colour, pungency and
presence of oleoresin content in it. Chillis grown in the North Karnataka region
has unique aroma and deep red hue due to which they enjoy special demand in the
international market.

The idea of entering into the export value chain by the FPO began with farmer
interest and buyer demand for high-quality IPM (Integrated Pest Management)
chillies. After accessing the needs and requirement of the customers, FPO partnered
with export-oriented buyers who procure IPM-quality chillies directly from their
member farmers for export to the Middle East and the UK. To facilitate better the
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FPO focused on improving post-harvest handling, grading, and packaging to meet
buyer standards. As it is mandatory and regulatory requirement as well to have a
recognised certification in export business, the FPO Registered with Agricultural
and Processed Food Products Export Development Authority (APEDA) and
collaborated with government agencies and Spice Board programs to align with
export protocols. This collaboration helped the FPO in ensuring consistence good

quality, traceability and farmer capacity to comply with export oriented production
needs.

Today FPO exports more than 820 metric tons of IPM chillis with a turnover of
% 15.80 Cr. The FPO was also able to generate 25% to 30% higher income to

farmers. It exports Chills to various countries in the region of Middle East, Europe
and Southeast Asia.

Financial Performance

Financial performance of the FPO is analysed and following facts are presented in the
form of figures:

186000000

62000000

2021 2022 2023 2024
Figure 5: Revenue from operations

The FPO has seen tremendous increase in its Revenue. The average annual revenue for the
FY 2021 to 2024 was ¥ 10,36,25,000/-. In spite of lot of challenges in terms of whether
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and market volatility, the FPO is still able to generate revenue growth of 26% in 2024
compared to 2023.

21,00,000

17,60,000

3,45,000
2,10,000

2021

2022

2023 2024

Figure 6: Net Profit

There is a significant increase in the Net Profit of the Company over the period. The
average net profit for last four financial years was ¥ 11, 03,750/-. Penetrating in to the

export market during 2022 — 2023 is seen as a significant factor which contributed to
increase in Net Profit.

1,291
856
346
- .
2021 2022 2023 2024

Figure 7: Number of Farmer Members
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Success of any FPO depends on the active participation of members. It can be seen from
the above chart, that every year FPO is adding significant number of members and at the
end of 2024; there were 1291 members who are thriving towards the success of FPO. It
is also important to know that the individual member’s contribution to FPO has increased
from X 2,30,000 in 2022 to ¥ 4,50,000 in 2024.

8000
6900
7000
6000
5000
4000
3000
150 85
. I
Soya bean, Pulses, Thur Chilli Turmeric Fruits and
Millet and and chana Vegetables
Maize
M in Metric Tons
45
38.8
40
35
30
25
20 158
15 125
10
3 12 0.65
]
Soya bean, Pulses, Thur Chilli Turmeric Fruits and
Millet and and chana Vegetables
Maize

WinRs. Cr.

Figure 8: Major Production Produce and Revenue during 2024

The members of FPO are involved in diversified production of produce. Looking at the
market demand, FPO is focusing on giving timely advice to the members to involve in
the production of those activities which generates revenue. Since the region where FPO
is operating is known for Millets and Chilli and also there is demand for the same in both
local and international markets the production of those produce has seen a significant
growth.
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FPO Future Plans

ii.

iil.

Plan to scale up exports and expand into value-added chili products (powder,
oleoresin)

Focus on organic and residue-free chili markets to meet global consumer demand.

Improving traceability, branding, and packaging to build buyer confidence.

iv.  Develop partnerships with food processing and spice companies to strengthen the
supply chain.

V. Explore opportunities for export certification and global sustainability programs

vi.  Transforming farmer livelihoods through sustainable global trade and long-term
market linkages.

Conclusion

Hungunda Horticulture Farmers Producer Company Limited with the young and energetic

board is moving towards revolutionising the farming business in Bagalkot district. It

has become an inspirational and model FPO which is beating all the odds and moving

towards adding significant value to small and marginal farmers who dominate that region.

Year on Year increase in the membership of the FPO shows that the FPO movement is

gaining significant importance and a collective farming is the best way to sustain in the

years to come.

Learning Take

Strong Backward and Forward Linkages lay a strong foundation for a
Profitable FPO

The Institute of Cost Accountants of India
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WAY FORWARD

Introduction

armer Producer Organizations (FPOs) are a unique form of business enterprise

that gets its legal framework as body corporate, works on objectives of profit

maximisation and ends up supporting its members like a social enterprise. In the

last one decade, FPOs have emerged as one of the most promising institutional
mechanisms for strengthening the bargaining power, incomes, and market access of small
and marginal farmers in India. Currently, FPOs are at growth stage and they need to go a
long way to fulfil the commitments towards the small and marginal farmers. To take the
FPOs to next level of performance so that they can carry the responsibilities bestowed on
their shoulders, some mantras need to be followed. These mantras have been discussed in
this chapter for the FPOs and their policy makers.

Mantras for a Successful Agri Enterprise

Farmer producer organization is a basic form of an agro commercial enterprise. So, at the
first instance, it should be looked and managed like a business entity and at the same time
preserving its social fabric. All the principles dedicated for the growth of a business shall
apply with slight modifications to FPOs. These can be understood as follows:

FPO is a unique combination of social and agro-commercial form of
business enterprise that has many stakeholders with varied materials
to be handled and multiple operations with paucity of finances. In
such a unique composition, 6 M that are established essentials of a
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business need to be managed well. These essential resources are Management, Money,

Materials, Men, Machines and Market. Optimum utilisation of these resources is the key
to a successful enterprise.

i. Management:

For a FPO, board of directors is the managing body and it needs to selected democratically.
In principle, they are responsible for taking care of remaining 5 resources. They have wide
decision-making powers and need to be trained well in operations. They are basically the
guiding force of the FPO.

ii. Money:

Money is the life blood of any business enterprise and its proper management decides the
fate of it. The managing team of FPO should understand the financial transactions well
and exercise due control on day-to-day operations.

In case of FPO, there are three means of inflow finances i.e. equity from members, equity
grant and other subsidies from institutions and sale of agricultural inputs and outputs. The
funds need to be utilized for the purpose they are received. Diversion of funds from one
activity to another should be strictly avoided. SOP (Standard operating practices) should
be defined for financial transactions and it need to be adhered scrupulously.

Strict financial discipline to be maintained and practice of preparing cash budget, cash flow
and the variance should be part of routine financial management. Needless to mention that
proper recording of every transaction is warranted and its continuous monitoring is the
key to efficient systems.

iii. Material:

Materials are the essential element of any manufacturing and trading activity. Since, the
basic function of FPOs is to cater to the requirements of its members, they need to deal
with three kind of materials i.e. agricultural inputs, processing and packaging material,
and agricultural produce obtained from members to be sold in the market. In the given
circumstances, material handling is a major and year-round activity for the FPOs. For
managing materials well, it is warranted to take care of inwards and outward logistics,
proper upkeep and recording of inventory transactions and cost optimization.
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The materials maintained by FPOs are either in the form of chemicals and fertilizers
or food stuff, both are prone to decay and expire fast. So, these to be stored properly
to minimize the wastages. Also, both the materials are opposite in nature so should be
placed apart.

iv. Men:

Human resources are unique assets due to their unique personal traits. FPO being social
enterprise has a different kind of human intervention. Members are at the core of FPO,
so they need to be dealt with equality and generosity with no bias. Personal uniqueness
of every member can be considered and utilized for the larger benefit of the organization.

The core idea of FPO is to ensure the growth of its members and society at large by
collective actions so that prosperity and happiness can spill across the Nation.

V. Machines:

Machines include the equipment and apparatus that make the task easier. FPOs generally
maintain two sets of machines i.e. farm implements and processing machines. Farm
implements include tractor, harvester, excavators etc. which are maintained by FPOs to
lend to their members for the ease of their farm operations. Processing machines can be
as small as cutter and graders and as elaborate as plants for grinding, packaging, IQF
(individual quick freezing), drying vegetables etc. All these machines should be operated
at optimum level to provide the services to its members and simultaneously generate
the revenue.

Principle of appropriateness to be followed while selecting a machine, these should be
properly maintained by using preventive routine maintenance and efforts should be made
for optimum capacity utilisation. Machines need to be upgraded as and when required.

vi. Market:

A market is a place where buyers and sellers come together to trade goods and services,
whether physical or virtual or both. No business can survive without market. All 5 elements
of business enterprise are working in consortium to fetch the 6th M i.e. market. The cycle
of 6 M gets completed only when goods and services reach in the hands of end users and
get converted into money. The conceptualisation of any business, starts with the market
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research and identification of market gap. The fabrication of business plan revolves around
the market and entire gamut of products can be chosen to fill the market gap.

After defining the market gap, products can be identified and offered at an effective price
to fetch the market. The cost and effectiveness of outbound logistics need to be assessed
for preparing a proper marketing strategy for launch of product in the market. Right
product at right price in right market always thrives and creates a niche for itself. Product
differentiation and upgradation should also be considered at regular intervals for long
term survival of products.

Perpetual Innovation

Innovation is the practical implementation of ideas that result in the introduction of new
goods or services or improvement in offering goods or services. Since the sustenance
of FPOs depend largely on the sale of agricultural produce cultivated by its members, it
needs to find new ways to add value to these products on concurrent basis. Fail to innovate
is the first step towards the death of the organization. So, to remain true to its spirit, FPOs
need to constantly innovate and stay relevant in the market.

Plan well

Planning is the first and foremost principle of management. It provides a roadmap for the
future by defining objectives, establishing strategies and outlining the tasks and resources
needed to achieve goals. There is an ancient well-known proverb, “well begun is half
done” which simply means a strong and well-planned start, significantly increases the
chances of success, as it overcomes initial inertia, sets a positive tone, and smooths the
path for completion, making the rest of the task feel easier.

The journey of FPO begins with the business plan, so it should be well researched and
feasible to implement. Once the business activities take off, operating plans should be
prepared and implemented at regular intervals. Thorough study of various government
support should be undertaken and benefits to be availed at appropriate time.

Cost Leadership

Cost Leadership is a generic strategy adopted to gain competitive advantage. The Strategy

The Institute of Cost Accountants of India




oL
RN

L
TN

SWSTITUTE g5

b &S
2
%

S
2
Wiiss

Guidance Note on Farmer Producer Organization

aims to gain market share by appealing to cost-conscious or price-sensitive customers.
This is achieved by having the lowest prices in the target market segment. To succeed by
offering the lowest price while still achieving profitability and a high return on investment,
the firm must be able to operate at a lower cost than its rivals.

Cost leadership strategy drives the management to constantly work on reducing cost at
every level and to remain competitive, as also profitable. The three-fold dimensions, in
this context, consist of:

i. Optimum Utilisation of Assets: It implies high volumes of production in case
of manufacturing and higher turn around in case of services. For FPOs both are
significant, so optimum utilisation of assets plays a crucial role in making the FPO
a viable proposition.

ii. Cost Conscious Culture: is the second dimension to achieve low operating cost
and attain cost leadership. In this strategy, cost of all activities i.e. production,
administration, selling and distribution to be maintained at least possible levels.
Maintaining this strategy requires a continuous search for cost reductions in all
aspects of the business.

iii. = Concurrent Value Chain Control: is the third dimension to ensure low costs by
exercising control over the value chain encompassing all functional groups i.e.
finance, supply/ procurement, marketing, inventory, information technology etc.
For supply/ procurement chain this could be achieved by bulk buying to enjoy
quantity discounts, squeezing suppliers on price, instituting competitive bidding
for contracts, working with vendors to keep inventories low, by using methods such
as Just-in-Time purchasing.

Consistent Monitoring, Analysis and Corrective Measures

Consistent monitoring is the key to efficient management of any business operations.
Operational performance should be monitored through SMART indicators which means
indicators need to be specific, measurable, achievable, replicable and time bound. This
way of monitoring helps to evaluate the operational and financial performance at regular
intervals.

These indicators provide the basis for factorial analysis of variances and act as guideline
for the timely corrective measures.

The Institute of Cost Accountants of India
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Mantras for Policy Framing

FPOs are basically designed and developed as an outcome of various earlier policy
frameworks and improvements emerged from the learnings of past working models. It
is a well-known fact that every policy framework has some scope for improvements. So,

following points give a food for thought to the policy makers, to be incorporated in future
amendments:

Policy Coherence:

Policy making departments/ institutions need to develop clear operational guidelines for
the FPOs, converge resources at State Government level and coordinate systems across key
State departments viz., agriculture, cooperation, Panchayati raj, health, finance, forest &
environment, commerce, rural development, and planning and coordination/ convergence
departments, for policy coherence.

Coordination of Efforts:

As agriculture in India has been a State subject, the National Government and the State
Governments need to coordinate and provide policy signal and guidelines that are
consistent and for the overall benefit of all concerned.

Diversified Mandates:

FPOs should be designed according to localized, community owned food system
perspective, based on diversified cropping systems, free ecosystem services (e.g. soil
formation, pollination, predation) and chiefly, food systems that are independent from
corporations for the procurement of seeds and synthetic inputs. To this end, Agro-ecology
should be included by GOI in ICAR mandate.

Optimal Cluster Size and Architecture of FPOs:

For creating better social and business transactions, resource convergence, and greater
participation in decision making, it is recommended to create FPOs at 3 levels:

1. Primary FPOs at Gram Panchayat level is recommended for primary agricultural
activities.

The Institute of Cost Accountants of India
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il. Block level FPO Federation is recommended for value addition activities.

iii.  District level FPO federation for marketing/ exports can be organically developed.

This architecture of FPOs from GP to District will not only help connect FPOs to
consumers within the district but also in the State, National markets, and Global markets
with equal ease.

Training for Women Farmers:

Since ancient times, Indian women are considered as equal part of society. In middle era,
due to invading influence, they became oppressed. In present times, once again they are
doing miracles and proving their superior genus in many fields. Their active participation
is needed in agriculture also. Till now, women are being used as farm labour, but they
carry lot of potential to grow as prudent farmers and agripreneures. Proper training can
give them wings to fly and lead the farm operations. Exclusive training programs can be
designed considering the special requirements for women. Also, special incentives can be
given to exclusive women FPOs, in line with special incentives to women owned micro
and small business enterprises.

Promotion of Homogeneous Products:

Special provisions for FPOs dealing in the promotion of homogeneous products having
high demand in international market like millets, spices, fruits, vegetables, makhana etc.
need to be made. Training and market support for value addition of such products also are
needed to enhance quality of produce, their visibility and market.

Inspire to Work:

It’s observed that due to the financial support given by Government, beneficiaries such as
farmers, women and youngsters, have become lethargic and they are not willing to work,
to raise their living standards. Specially, rural young generation is having high aspirations
but due to money inflow without pouring in hard work, they are getting lazy and not
inclined to move out of comfort zone and work hard in farms. It’s not a good situation in
the long run. Policy makers should think about it and take corrective actions to channelize
the youth power into constructive work, to make them responsible farmer and conscious
citizens. Some FPOs can come forward to train the young population in agriculture and
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other allied fields, so that they can be in-charge of their land holdings and take family
farming activities forward and there is no vacuum of trained farmers in the future.

Way Forward for Feasible FPO Model

After going through the problems and challenges faced by FPOs and discussions about
three success stories certain elements can be identified to formulate a viable FPO model.
The elements are as given below:

1. A minimum of 400 members should actively participate.

il. FPO needs to procure agricultural inputs from manufacturers at ex-factory prices
and supply to members at reduced rates. This will lead to annual savings to the
members.

iii.  FPO needs to buy agricultural produce from the farmers at MSP and sell in the
market or through its retail channel at market price. Giving MSP to the farmers will
add to farmers’ income and difference between procurement price and selling price
minus freight will become the income of the FPO. Efforts to be made for increasing
this difference and minimising related costs like freight, loading & unloading,
weighing charges etc.

iv.  FPO can create the infrastructure and provide agricultural services to its members
at subsidised rates, for example, owning a tractor or harvesting machine by FPO
and lending to members at less than market rate for cultivation purposes. However,
FPO can charge market rate from non-members to add to its income.

V. Processing of farm produce procured by members can be further processed and
sold by the FPO. These processing charges will be additional income for the FPO.
Take the example of turmeric or chilli, these can be directly procured from the
members and FPO can sell these spices after processing, like cleaning, grading,
boiling, drying/roasting, grinding, packing etc. or FPO can buy raw mango from
the members and prepare a variety of chutney and pickles with it and sell through
its marketing supply chain. This will give additional business to the FPO and
employment to the local youth.

vi.  FPO can take up some ancillary activities like giving consultancy, training
programs or other services. For example, it can guide for bamboo plantation or cane
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plantation etc. It can organise training programs for members on farm productivity
enhancement or handicraft making workshop for local youth or some other skill
development etc. All these can add some ancillary income to the FPO.

Conclusion

Internationally acclaimed Japanese Farmer Masanobu Fukuoka in his book ‘One Straw
Revolution’ says, “The ultimate goal of farming is not the growing of crops but the
cultivation and perfection of human beings”.

Taking inspiration from this paradigm changing approach, it can be said that the ultimate
aim and objective of FPOs is not limited to business growth and wealth creation but
to impart happiness in families, harmony in society, making soil healthy and fertile and

purify the environment. With this approach FPOs can be the real game changers for
Viksit Bharat.

Learning Take

Feasible Farmer Producer Organisations can lead to Viksit Bharat

The Institute of Cost Accountants of India
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&9 H uRepfeud, Twdls 7 ¥4 § Suet ifafaad, 2013 & dgd 3cTgd Huf-al a1
TewR GEfigl & 0 H Ysfied & | e mfiie 35%a Sie 3R dinid forami &t ugm
AT §-Si T ol Bl SHTETE BT T 86% foeam §-aTeTRl, 39Ye, 19 31k fat a6
S Ugd & |1 |

TRt Aied & faerg

FPOs &t arauron 7 Y.K & 91 Syvr ur o | 31ent gfafa & fuie (2002) fSed
forem gl &t WiTeATES STekdl @l T A & (ol IcaTgdh Shufal & fafor &t
o= &t 112 oY | ATaTE IATge WiTed fawg fAfY & Aregw § gwdtel i gerar 34 A
T HeTod G & 7747 | TF. T, T. T, 3 3fehet 31g, %01 RS 31 areTR duest
& foIq gaY 6l URIehST e U, 0. 3T, Ga9 o fa&ar foar | ArTies At Gire,
TR G gireHt o7 st &et ot Hivgetr uge = off ot o agg-snenia ael &
e H Agayot e fFe7E |

10, 000 T THUT3T &l TGTET g & felq 2020 H SHgra & arer1 (Sqaqd) &t resTd
A fore SHfRear H o1d de @l §ad g9t AP Ugd ol fafgd fomar | &t . & s
(e -2NeTRa e GiTed) Aied o dgd, Tdd Th. 0. 3N, &l ufeigor, sgaam
GISTT, R 3! ASTad e STR STSTR YU giaen afed uie aut & g guda urea
Rl

TN -Ue N1 Toie

el & AgayYl Sewdl § @ U B¢ ofiR dinia fhal # U gorafRd ade @
T |1 AT € Qfch fhaTel ol 31T 3R UIe Uehleheor g ¥ | aread o, g Toraximgor
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e it eyl ot ger s B Agg T § 3R ST age & I Scle ol agar g |
forat @l Ua ©d & A a3 I glaurses & forg, g foram wft e
Y9 (TH. T%. Q. dY.) &l HY 3R TeanT faamT, FfY dererd g1 . 9. o, & e #
T TIHR) b1 GHIT e & foAQ 1fAard forar mram o | wdielt & erest aig @ dar

forq 77q IR & |1 AT ST & il 39 VR €;
i foferm wriemml & AT @ gHeE T ot @Rl Y 3 3R Ff T & a9
faea A Agg aear g |

ii. GWfE HRATS dF AEAT H T 37X 3% URVIHEEY T GE1E IUGTT,
Y ifdfafert @t 31 mTa werret g 3fiR 3fea st et 3™ e |

iii. T UHGS @l URIER A% T GUTe dTfes o 31fde Ufaeasdf a9 9o |

iv.  ga fAmior & AT | Y Sefia wree fGefaa o @i 3 famr ferdt aeer
THIEY % el €9 § I T8 |

HewR giafaal o qwdtst & i sier

3 IS ¥E T ¢ % Tew SAgler U 9T Tel SGer AT edT Yeiferd Aise §
S Tt §9aTg @t \TaT @l Tsafcid (o dfeh ag IR11g & STIHR TR 8!
& |l | Tgerd SiEiiedeh! 3R saradTies uRfeifidt dd ua sifve Aoy Aied &t
AT A o el AR & St agd Wil akies § oradmd e o aiish ol agraT o
Tehdl § | IEaR THET BIT8el i & (T dTehd, TE ST 31 aRare ol & gas d
Heor! giafadl 3R gwdten & e Aasel 3 fFafafad fog seoea 8

i. gewr gfkE # gewar Akl R geer afafidal & fog get ¢, afe
TSt H, U S1fe gHEs § | w3 oft wfe, 9g, 99 U UH1 958 @ o
& ST Y 3R Gaig nifafaferat & gafera aegeil 3k Gareli & It ok guda &
Mg & |
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ii. wewrl offal gafta T geart ifaftan & qed dSiiga ¢ Sfafe Twdrsh
ot rfafem, 2013 & ded Ysiiad § |

iii. e wiAfaat Tsa & e & erdiq 2t & S 3! fofa am 6 ufshar &
AT el € Siafer THUlaTl URie) &9 4 &1 g vafud ok Fafaa g g |

iv. Hewr afifaal f SurR a9 it vfed waew Siffd ¢ Safe grdieh w gar @i
PISECK R

v.  oife gewt afffiar srawtiies wif ok getfadt @t @ Serg fae agd g
e aTaTaRor § B aa &, At Thdian B Ueh yul saradies urkfedfaent
a0 H & o & g fesmme foman mman € ofik gafey 3 IRiar &0 & wafea & |

vi. adAEE H, YR THR B GghIRdl Haldd Gichd €9 & gl 3T &l 5
AT R FTaT § el ¢ 37X 38 Y & W faiRa e @i |

TRt T OIS Agd

foram ScaTge gt (TwHdel) A oY aa & fafsra geifr o g e iR gwmaeht
3R feehras ATHioT faehme & ANTE 3l dht 31Ut &7 2 ShIRUT WIRA H Heedqu] TUTHIeh
HEd T o B | TR H qordtel & e Wi TuTHifoe Ugd 39 UHR &

i

il.

DI 3R diAid gl &1 gufadeor: Twrdiel i ik diHid feamt @ s
1Y 37, 319 FEIEHT I Tl e TR arfeer €9 & Hf nfifafest & e
B & ey Ueh %1 WgT &Rl € | IrHfeeh hIiars ohl Serdl oeht, Qe fergreii
I ST TR UET T, Tigarett ot Rfert H GUR e 3R AfrmTd forami 3
A ST aTett TTeil ol g e & fog Fre a9 € |

TSR YU SR Uga: it fRam ofR SR & ot dar Sy wnfud & 7
Hee@qut Jfeert f97d € | 3 R ol IeTehl ST bl Tehferd ahed, ToraT (e,
srifeT 37X SRt giafea o= & Agg a=a § | Twrdtel frami &t 3Tk @ wlgri
& A1y Fraed off R €, Fora IR e Ugd H gUR g ¢, JgR i fHerdt
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iii.

iv.

Vi.

vii.

Viil.

2 3fik faiferal R RAsRar FH 2 21

e g SR TR YRIST TEenior, SHonT SR sifen SiEt geg adw
Tfafafet & giaer vem & €, S a1l ol 3o 9 a1 SToIRI # Was e
3R SER Hed UK A H Hag i & | TRl 3fR Jegade H e g,
THUteT fRaTET Rt 3T S 3R e HelS & dIG o ThUT hl HH HA |
TG &Y € |

TNfIeh! STOHT SR Aara: TwHdten 31u Tew frami & dia anyfie &y
ggfad, dafifeal ik TamR @ 319 @l 9eEr 3 8 | 9 9, ufKieror ek

deheiieh! HERICT & TER &t GAeT ugH o< €, o fham soet Swrgea,
T SR fRRaT &l 9g1 §ad & |

T TISETSN &l &paT: QST fereTl ol 39 smfdendian, farita deami
3R WgRI & 1Y ek €9 T aIadid o | & a1d € | 9% e
HigaTsit &t Afert SR HIg gifde &3, STde dl 1R B0T giaensif ae uger,
wfcreaeff el UR TurETguT R U R SR Il 30 & ol dee ged
TS e H Heg il ¢ |

SHfaw T 3R ereitea: Thadtet frari o amfes €9 8 HY § 32 Sifest
H UG B H TG I €, 9IG foh e IR, Tefary URadH 3fiR die
TR | IeTg H A efene, Game o |re aeeh STk arfed €9 § SifeH
T ORI ot 1] eeh, ThUTelt gt & erdioe & fAmfor ek 3eht
TTSTifenT <l & e B ATgH a2 |

HferTa geprera 3R ufafAfe: qwdten feamt & fag sroet fHaret @ =
&, 30 BRI &t Fehrerd e 3R AT darg # 9T a4 & fog U 79
< Y H 1 e € | 3 Foparl & wrwgfeseh el b1 wifeifAiferes et €, fererer foofat
I g e € STR Y faeme & fog Te e ardrawor a9md € |

PTHOT IFHAT 3R TSR Foi: QT Jeaad, Taevl 3R o R-af
nfafafeat et derar S fra™! & sta IYHar @l Wedifed &id ¢ | § urHior

The Institute of Cost Accountants of India
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Guidance Note on Farmer Producer Organization

SR, HIRIe [T SR 1T o & NG Ugl &ed &, forad wmitor aet &
T IS 3Mfies faem g € |

ix. §d PV 37 TaTaRor GReqor: YhursT Wl Hi wenst, Sifdes @it o watawor
& STe dh-iIch! 1 IgTaT 4 & | I HTepfaies GaTe, Sta fafaerr 3 gregor afix
TATEROT & STre iy faferil o agrar 37 | ITgH wed € |

WA H TRAST @l T0MHifdes A @ aifes 3 el ol gied s, 30 3719 Fem,
ISR O Ugd H R, ATHIVT ST 3! FgmaT 3 3R TeIa iy faeme ot dgrar 3 &
INTGI X € | I HiY & ol ager, TTHIOT TR ol 5 et 3T TRTARN 7R =maeTa
T Tt e B gt fient ferma &

qwRtelt dearfera afafafeat

IeXl & 3T, Tg IHIIG ht St § ok nf3a fohw 77 wiedeh wwdtelt @l U@ e
yiRfRfde dd a9 &t fG=m & 3mt s =1 fSed forgm gl ot aT & | 59
Ufehal H 3 IR &l U & & el FHT EfVHI0T 31U H qhated ot fSsigt &
AT AUl & (o ferg 3w fomam e § | {59 Heayot nfafafem o qudtat
& S Shigd ST Mgy, § 1 Sfeaifld 8

i. M e IR TUrERiTgel gge d Sy Y | ST €9 | B et d wa
el 3R &1 MgH! & Y s Yook ot € | Thdteh T8 B 3fik
e foramii ot agd & ufoeaedf 7ea W dies & W@l F 7 Agg H 9o & |

ii. UGWl P HMH R TG & YR R T 7R IuH0T bt 3Mgfel e 37X 39 @i
T TS IUTGH AT ol H el H HGg e | BT H 31T Tad aret it § &
Tk IS TEifiehl dhl TR-HrHed & HRoT GaTe 6 3o dnTd ¢ | quwdtel Ut
qeheiieh 3T SUSRUT deh g I el H GG I ol & forTen! SUanT et
SIRT AT Yok T ST ok TehaT ST Tehal & |

The Institute of Cost Accountants of India
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iii. gea, nfafafeat sfk Qarsti @ Suass &, S TeRT, gwrs, i, frmrdt
Yok TR URagH &l dgrar od § |

iv. IS ST guid TIffafe § agw sl qHeE e |

v. AU UK TARM & ol IR € Hafed STaart ol ga9rsd - H 9e!
ggraar &1 |

vi. Ol eI @l fomT foreht sifaftert aer & Icagl &1 e ag | Hgg |

vii. TG P Ik IUTG! & foIY FgaR TSR UG SR ATER Hed &t giaHr ugH
YT |

viiil. fram Tewt 3R 3% URaR! @l HiY-gaar & gam & ifds wfoRiie 3R
T FATT |

T%. Ut . nifafafeat # gifern fawm

THUISTT 37 g Ul o1 32 & foh S7ah Icure) ot fafee siimifeies &at o faqor fasar s
I ¢ | foRTente Tmed iy swrishr SEt ugat o forg s, o foretueste Tporam a7k
e 9T # Ufiefor 3 AT § I9TR a6 Ugd UG i & (o] ThuTeT & |1Y |fshd
T Y TIRIGR! o T § TR TwUIsh &t 31fers Tmgeht ao Ugan o folg $-iAg wehiH
&1 TGN e & el q Uieafed o W@l ¢ | friuenre 3 fefSieet arbfen afik £-imd A
TORUTaT ol UfRiferd et 3R ATHOT ISR ot agraT g 37X 3Tt aig § WRiUd Te-a-
Te giaenatt o1 fmtor e & forg Y Ferera & @1 off gedi fmar |

ferita g ot a1a aruet Tifdfaferal ot AsTed & & g qwdlan & a1 deganT o 38
2 | 9T TR TaggstEt gfean 3 die venfia Ue diern "guwdtel wife” e orest avg @
FATY T 7T fefSrea Rente Hiftn & Aregs @ Ue Aotaa SRITd JoTelt &l aamreld aidh
forita ATeT & Sfae ot ures o H et ¢ |

WA TR gRI GARIT 371, T, €1 &Y. (37U Seas R fefSied oird), Sit Sdge!
3R @GRI &l Siedl 8, 7 TaH™ &l g H Saiaed Ufdfshar 3@t ¢ 1 5000 ¥ 1Y
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THUTST Ued T & SITASIE 3 T1e 8 gU € 37 YT & IRl a9 dgar Ugd M
A H Hgg X T8 € SNl Ugal AfTd fohami &t uge ¥ aree 9 |

qHRel 3 - (eaie TP FN aeR) ok SIEuH (W E-aNIR) SE
fefSieet wewm! & Aread ¥ 97 1ok U Ued &ed § o 9ed § | §-19 wewid 6t
Tgdl 9 ThUeT & AU Ue saraiies 1o 9O foar 8, Siei 9 319 E-aielt 3R daheu
farchl & AT @ 3197 IcdTg o iy vt goa v e & Wi € | Uwdtel o o1
I} o ol ST STTRI e Ugd I el § agd ¢ 37 IaTg! & fofg 3710 g WX
T T A & fIq 77 T off T @ € | Tt SHEUH Uied UR Gofiehior el Hehd
€, STel TR WG 31 HY TwHdtan IdTe) de Ugd TS o Tehd @ ST qwdtet &
1w § foham 1= Il & forg ftea st geg v e & forg amfees ufet wra =
Hohd € | STETA THUIST ol T0Ta HIFh & a1 H SITeehaT & folg Tel UfRieqor ure
H & foryg oft FRifea a2 |

T%. Gt 371, g & I H Agaqol FRE

QISR 3TiGete @l Thel S & foiq o il § oM R aar & 33 &t
SNaRIRAT ¢ | DI 3R W fHart o ffe HeaT SR U 9t geia gt © ot
GIST € 3R 715 3R ufishd FY wenell & Guds # oft 7€f &1 9o & fafora Ffaa
gLl 31X ArSTrell & arasyg g 3R UST TXHRI &l 3R & Jgd SR 3o 511 @ e,
fore off T uran 7 § 1o qwdielt &t g wrateTes IR sl GTHAT AT UedT § o
TR TIhTel ST 3 ht STTaardhd €, o @ oo e €;

i i @ g SR e SeEl g 38 A1) @l S8t gAitaa & &9 o
ST ST § | QRUHST § qehrih! GerRIdT UTe e 3R ufiadi=i & S1apet g oft
HeaqUT HRVT § foiFich SR0T g ThUtetl Tohel el & urt € |

i, o7el & odiel & Iexdl | € Ue H URIaT UG I STaxadhar gt g, R off 7g
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T T € 6 S Qe H Y ATSTRY ok Uge, ST ST SRaeratt &t yaee
A 3R Y GG hl WIS e H URIaR Dhierel ! HHT gt ¢ |

i, T a7, e 3 O U e T T 3T 6 U et g A e
& | THUtsl & IR Hew dIE HehR ot URETe Gpi @l WiwR w37
IHF F1Y B FA & foIg 1wy ¢ |

iv. UwORT gew@l i sruemeT @l g FRA H fawhd Ted & | Twdtel H ATge e
I TGE A dchret et il Indig e € ol geaimet =ron § Wit ahe
HiRehel SIdT & | TGl gRT 37U 3R ITe & s & 3 & IRy o
TR o faxiia Gane teT & TS & g uRumeaey wwdtsh &t e1uw 3g<al &t
R A % AT &7 e 3TR IUanT e H Jfeehel & W@l g |

V.  T%. . 3. & e & RN T0N H Gl Teradl ol Siees, GAY o 3afy
# o1 e gfeend gar ¢ 9f, TEieh A uuHdr HiY ok Iy gafea
Tfafafe=t 7 8, gaferg SHfm & HRoT 1 GeIH HY & & BT e S &
fog oo ifege € | TR, 9l & 3 U1 gd &, ThUrsh ol 6oT e g feifa
7l ol YT e | HfRehe gt ¢ |

vi. Y SR ac g oreft off oS qudialt St uge ¥ aTeX Ui TS ¢ | el &
AUt IeRA H § U TG &l A AR aeh TgaTT 3R Tgw & forg e
@l TG § | FHE THUIST H WRIe URIaR FHIRTel e & HROT FTSTR l Frea bt
FH Bt ¢ 3TR TH Y TR} 7k Uge § el 98t HiEdl # § Uk & €9 H g
S |

THUTST SHigier @l g8 faRivarg

TATHAT 40,000 YSiigd THUTeT €, S @ Fae 16,000 THUST Tftha 9 & & X
WE 128 TG T 31Tk Tg=l & |1 6479 ThHUIeT o1 fefSieienor forar 7 8 12980
TN Hhfee T T2 € 37X 4585 IR & SIS € | U TwUIST &l 3 g AT T
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3 A T ¢ | QRUTST STigheoT ht e | HRRTY Hed 37T § 7R 36! TR 11540
2, S5 91g ST USY 4647 © | THUTSTT &l ERedT hl TsIaR Giga ol fafeifad faawor
T GHT S 9T &

o I HiGAT: A USRI, AERIY, AT, FHAed, TS
o T HigdT: BUHIG, TSR, 3T UG

o FH Higan: Jarr I, fgATerdt T

2019 & THST ofiertor & STaigw gig S@t 718 € 12019 & 2023 & 3/afd & aret
24,000 TUUT3T T TTe foaT TaT & |

forsy

37 H, 98 a1 S "ol ¢ foh Twdtell IR & Y URed & Ue AUl 9 & 9 7
I E | 3 aul #, qwdtel urufies foram weert affadt & miaie geamel & s
TT € Sl 3107 TGl &1 3 UPR &l TATg 3R o T d € | § B SR HHia
ferart & forq gg o rifod e, GareHl @l gogT &, fafra darsii Sig %o, 3Ye,
TN, fFuvm Heradr nfe ae ugan & foig ¥ & w9 # o wed €1 3fiR I h
HigaTstt 3t 2feRt &l ST, AF-G ol ATl FH AT 7R TSR 7 Sgak Ugd I
AT, fSEd 31 31X arSiifae § guR g ¢ |

BIG Y
HY Heg Sae | frari i fef &t AT steh, THUTeT WRd & ST &
& o faer ok e & ahrge &3 € |
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QISR o e & fol SifHaTd snawadsdrel # @ U I & foh 38 Wy Sexdl & 919 U@
TeId I & ded I €U & GSiidsd fohaT ST =1fey | a8 Thdlel i Uk sfiuaniie
&9 Y USiichd ST ST ¢ ST Aradides iRfeIfieh! de 7 Sgag e Wl Fear g |

THUTST & T €41 & THR

i, Oufa Isg o geer afifa ifSfAan/ars a1 yrRwie gerdn ura dgarl
gfafa sty

ii. 9g-Usy gegerl gl siffam, 2002

iii. R % rfafaad, 2013 6 9RT 378 & 1A fAHTaT HuAT | AR Sy
ffafaad, 2013 &t IRT 8 I9H TEEE! Ysiieeor ifSfFaH, 1860 & T
GSfiend diemaet

e Ggil Ofafd & €9 § QwRUtet &l Ted

Gear! gfafaat 3 Sl ara safaddl @ wfeds e ¢ Sit |
anfies fod i Suafar & forg g1 fAed € | 59 3e%a @-Heraa
3R IR Re Gerrdr & fAgid & ATead @ GHTST & aiif & fadl ot dar
FATE
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Ig “Tit & faIq Ue ok woft & faiq uss” & fagia & 919 oA i ¢ | Geadt wiafaa
T 7T R ol gt & s faaika ferar s S o Sufaam & weafd a1 2 |

Her! wiafal agd Ae@yYl gl W @it gkl € ST 3¢ oaadTd T 1 STeT €9
TR € | F HedhIt G9aTg Sl HIaTST o1 Urer e § 3R B oK diid femamt o
SNfeIehcH T doh XHE HeA i HIRRT e & |

Hearl afafadl & fagia

i

ii.

iii.

iv.

WP iR et Teeaar-gehr TRl 6t gewar @i § ofit gt & fag
ol 8 | 7 forelt oft cafert & 3eh 919 Sea | AgTa el e ¢ | hdel Ueh diel
anufera ¢ o St safed nfie ST <mean €, 9% QaT &1 UG &4 H G&H gl
IR 3R Fear aiafaal grI dar &t 7S fSrmieial & @R & & oy dar
BT IR |

Ta@l & anfdes WTiigRl-Uds 4e@ & g & sufignl # 3feeifaa seeat
H qFT o TR | 3¢ 3ifSid o H Uas Eifd e fHerar g ik A9 ey &
ffad grr srgAIfed Iufad & dgd 1fHard ¥4 @ 91q @1 & forg 7
JRfEd @I | 3T S ST ¢ |

Aphdifas 98 FIav-Uds G5 o Ggaidt giafaal & mfafafy & smr o
&I At fUSR g | 3 ol § 3799 AdgM & AYSR &1 AT &ieh Hifd
3fR foig o it ufshar & W od € 1 3 919 o & oft uTel € o1k Te=t & ufd
SaTEeE g |

TG & oI TR -geer! afffaat oft gewi grr anfa nfafafer 3 aem
§ TR &t FaT FA & fog ge Fet € |

TRl gl & S ggdiT-geer afafEl & ae aa “qoft & forg o asdt
& fT” 213 9 Faa G3E! & A1y 3R IAM & fog &m o ¢ afess ggart
TS ol AT e o el 37T TeahIl WiAfaal o a1 off & e € |
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vi. Hedrl afnfeat & e g g IriieRt & A @ diddifds €9 8 fog
ST g 3R 9 319 Sl H Il STt T ot TaRidl o 371G dd ¢ 3R 3
19 Hedhrl & fod # Foig @ & fog o1oeit @dd dred oft gt g |

gl TRUIST &l Gg&T 944 <l ITardT

aoft wrufies Sargs S foed) faRiy imfers & & Tgd @ 3fik Set ar ga  IusT @l
I L &, fores forg uwdian &1 7re faran e 2, 9 39 qwdtel & He s &
I 2 |

i TR A eg 18 a¥ §
ii. . O N, & GuTeE & &a § grE fardt

ili. QWIS % 3eRAl & ST Ueh Ve AT INTATH! GRS BT Tgd AT WRIH 3G,
et oht Wett, T aTerT, SRt It A ot 3 S At Geig Tifafafer 3 o H
BT =R |

iv. aor fSEH gl T ¢ fos ag fdt o gae gwdiet @ gew T @

V. VfOd 9eEl o fedl o Uwdten & fedi @ ehia el e 9ty

vi. HeHRl 9iAft w1 e g 3 forg Sufaem & STER Haw Yo 3R WA Tawir
I ol I SIHad 8 |

vii. TG T % folq Sufadt & ded fHaiia gt <l &l g et anfgu |

PR TRULST & ISiereul & (T TRuEg dfharg

i T % gafad geerdt sfafaadl & qga fuiRa ggw &t =Aae gen &
STERGHAT S G {1 ST =Ry |

ii. wg@l &l urfae gfafa s sifSigrar 8, &1 e favar st =i ok 3 ero
e 3 UGIeRIRAl &l IATg AT T1gq ST 37T el GSiieeor Ufehan ahl 31T
a1 |
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Guidance Note on Farmer Producer Organization

iii. qodteN & folg g ST aTel AT UR ek UKITE TR 3 3 folg 31t ugelt doa
A gfafa |

iv. T JufEH & AEET AR w, $o e | gt gewt grT grneiika e
o 3R fam o7k fafram weqa forg o= =nfeq | aw. . o & @y 3BT &
Seetd foha STTHT 9Tfey |

V.  THUIST o 78T gIRI U9y Ud |
vi. THdteN & geit GEfed Hewi O vaw Yo 3K W Sl & G |

vil. THTReT & gd & SMYR R TEiUd S e &d J geeri afafaal & geitas
& T YTl & felq 3Tde &< |

vili. Tgar) gfafadl & Gafeq goitaes @ siuaniie qwdtal Ysiteor THTT ua ured
F |

. O, 3. Tear affoal @t STfter iR o HeX 3 91y Ue e e

2 | I8 YUl 7@ Tad €, I IR Gl &, HhgH! 37 31 ST SHrIaTe! &1 S

F Gohal g 3R U weft nfafafest & siomm 2 goar g fSees fag 28 samn mar 21

g eI I & Usiiges g fafHatad foram ST STt 89 R 9ifd & fog gama

AT 3R Ig off @ o gt afnfaat g2 9rd gt orar wiien fFedt & agd

fRyifa orar Tien o1 Gare Fdl @ 3R 3T & GT9e 3R 3Mawds SR & fag

T ot e udteqr RRdie et et € |

HUHl AfAfTIH & Tgd U IATGHh Sl & 9 H ThUT
CARIGT]

e fATar Shut Shut (G=ie) Stfefam, 2020 g1 ot Affam, 2013 & 7™
XXIA % Jed T Mg Hue IS ¢ |

Teh 3Tk U ol Teh UG Ut & &9 7 gRenfSa fapar mar 8 S hut aifefaem &

The Institute of Cost Accountants of India
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Guidance Note on Farmer Producer Organization

Ted TIfed 3T Ustierd @, forae Sexa 31U Tawl &t WA Iust 1 IdTeH, FeTs,
wtg, S, ufei, gefetm, wrebfe, fosht 3R fata a1 3 ame & forg awqgat ar Jareit
I ST HYAT ¢ | SUTGS H fhar1 dht 3UST 37X 3G A1 FHiY, IRTET, UUTe, Aeed
UTeT, ST AT AYAFRIT U, 91 2he, TR g4 (G hig 311 Wrifies 3carg wfia € |

fomTaT duet gt <t TToTe, Ues st fafiee duet & @t guda & |1 gt TS
Terl afifaal & gl & fAfed 2 | U Sut & w0 &, gemat o Difad aar 3R =t
SRR o AT e & 37 fafera distreli 3 Arem & g oIk "eradl & 9 &
TYHI eI 31X T ol ame ot firerar § | Ifes fmiar ot & e erdt fasivamg

€ S8 aifgda 9 ygam, @Rl ITf¥eR, g qeg onfe, a8 gg & U@ 37,
fasgg=g 37 AT 9y ga9g Afed ST 8 |

U (FRYE) rfafeas, 2020 F 9RT 378 &, e XXIA F SER U et
HUA & e

i.  IdEd R @R

ii. @, Afe, fe ofiz gefetm

iii. fagom, fasht ik fafa

iv.  aegell 3R garei @ s

v. TR 3R Il it eyt & Heaw & Herar

Vi. eI, TR, TfRIEOT SR STE UG A |

vii. TeEl 37X IR IuS o fory St glaer vem we |

viil. o7 g

HUl (F=iyE) AfafEm, 2020 @t 9RT 378 @, g XXIA & dgd Si9 I
fermtar suit 5= geRar ¢ |

i 1037 1 ITCH-Th STG g & STt WTAfAes Tiafafy 3 w9 & iy a1 deafad
Tfafafet & e gam ¢ |

The Institute of Cost Accountants of India




TEGr-,
>/

5 )3
/LY‘S\E)V

5
2
5

) _WSTITUTE
€<
2
S FRT]

&)1

=M

Guidance Note on Farmer Producer Organization

il.

iii.

AT S Y NP IATGH GRITH-Teh IATEh T Ueh TgahRl Aiafd a1 &hig 3=
IATGe St gl Tobal &, fS18 wmafies Scare nifafafeat & wnfie g anfeu

10 37 319 IaTgeh! 3TN IcTEeh YEITHI &l TS |

formten hueit it 7 faRivang, wueit (Gne) rffam, 2020 @1 sresm XXIA

i.

il.

ii.

iv.

vi.

frmE-ues fmtar ot &t wrgae fetfaee ar ufseres feifiee wuit & wu & famfaa
ferarm ST gera ¢ | Ig 1far ¢ o =9 g @ ifed g arelt dueit & A “fatar
U H T BT ey |

TeEIdT-shadl 9 AT il ureifies Icqre Tfafafsr  gfsra w0 § <nfae €, 3 fAafan
HU & TGE 5 Tehd & | GG et 31fSendd T 15000 & Heball g 3R Tl
HE® & UTg Ueh dIC BidT 8, I18 36 U RRRI &l Gt 5 ot g |

R YS1-Teh IcATGeh U1 o I =IAdH 5 oI TUd el Sferepd Goit it =1y,
fSTEH & =gAaH 1 RE T0d GahdT STt gt aTfeq | dhuet STfefas & wraem &
1 srfafied IR SR fru ST aed g

ST -HeEd! &l g AT gt 35 el <t It e difia € |

YHA-9RT 3780-378W feies Hedt o1 13 et & Gafdd ¢ St ot 3
UM &l GHTeAd § | Fewe Yoo gare yave e ¢ ofik sifafaas & uraym
& SUR, 91 & =gaH 5 fewe IR if¥ead 15 Fgees g gy | 378 &
1/3 GreT a8-a1 § Yarfgd & € | B o # URiar foivsit an fAeRren!
I Gg-g ol off ST ST € | 7T HRIBRI @bl a1 g fAger fomam S ek
2 37X 3T Ut T FeE IEl BT AR | 3% &S ol fe-wfafe o e diar
ST & 37 34 ag 31Ue il St @ o 9 fAwaey afik ureelf 9% @ 3vq s
&1 fAdgd & |

FRaTeTt T AETIeT-ag e € R Fmir st @ orareTt i 3fed gEas
a1 =Ry 37K g8 RETIar eear T 9fey 3R 8 a1ftie SH G &l 9o d
eIl & G WA e ol SRR € | 6 PHIRURE HIHEA & Hellerd o |1
giftier e oY gifer e T1fey |

The Institute of Cost Accountants of India
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vii.

viii.

iX.

Xi.

Xii.

Xiil.

Xiv.

XV.

FUTROT-Teh HisTe] Hedht FiAfd S urafies Iearea fafafs & ot g2 €, 38 U
IqTEh U H uRafad fadm ST aed g |

AT - AT et foita oy & SR S1fSid @ & 20% ot 3ifead | &
310 3710 ot o SifSld et @ e faaia o) gedl @ |

FHY-I TR G & IR R ST ST & S foh 371 dhufat & Amet J er]
BT & | ScTGeh huit iy ifafaferat # el st & &0 & e o el &t &g
GRsEZIE]

fcahdars fafafedt o aRdier-dut siffam & gaams, [afar o ot
fereht oft yerR Y sremaarsit nfafafeat & ggrt o @ ufaafad @ed § ok fodt
ot 3rae & TaRr A @ oft ufcraferd e € S Uit o e Ievdl | gaferd gt
2 SN urifie S g |

Gifafee YeR-9RT 378 ZI1 & W9l & STER, U Id1GH dHd+! Sl 31U a1
&1 10% Hifaf¥es YR & €9 § 31eT W@ 9 ¢, [Sgen 3w sifufaas
& U] o STTER Shdcl [AR1Y 33 & el fomam ST =nfey |

RIS STG Ul 319 HelTer &l &R & & forg Sfed &9 & Swmh
YTRATE Wil Fehclt §, Al Fgelvr hea Fraierd 3 uTe Tei Sl gHah siiga
FRTET ¢ |

T AR-IRT 378Z] & TG & STTER, I8 A SRIG MR &l Yoiia
S GaE| @l rdfed fhu s aed g |

=l @l PBUT-9RT 378ZK & U@l & STIER, Td 3G Ul BT, BT
Iy &Ik o7 foxiia gerIdT ve ¥ Tee! &l Agg o Hadi! ¢ |

Tad! | fATar duet @bt dent o7 foxita gere & ary faggeiad, 3 Sdges dufaar
& g1 forera a1 gamer, St @ R e (Fafa & seaeR) anfe Sa & v e
€ | FuTfe STUTE! T UTer g, SifNeRat iR gerrel @l v, FfUat & waee ok
UGN, Ueh 351 g § URATING ST e H daer 3G & &9 H it 36 dgd gt
ERlERIES]

The Institute of Cost Accountants of India
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THUe H feaures

QTR fohaTl 3T GeITl ol Ueh 49 ¢ ST 92 IERA! ol UT el o ol b gaR ol
FHIT e o el U g # Uen a1 o1 € | f3foa feaeares oY geg Sael ol Jetem
A 3R fRETT &t 31T S o foly FeaiT ed § |

A feauans
i. fram R SwIgH: 3 7o Gw § S 7d €9 ¥ fAfe UeR & Sangs ¢ S

ST & HEE I & 1 € | 3TH Y R, gU IcTge, ITar, AT,
A 3R BRI WA € |

ii. v R vaee: e Twdtel a1€ & Te& aid € Sif Jdl €9 § ThHyTel &t
Aol o9 6t ufshar § 9T 4 € 1 ygeE J IR wfAd g g S qwdiet @
YIT A g |

feiiae ofik gaye fgaurs

i o qSfeEt: qwdtel s HeE we Tl THE R TSiedl # B ek
e shearor Harera ¥nfie €, STt Het €9 § wdtel ¥ gafea i ame 6t
TEE A& |
B AN §57 SReAAT ot fam, T ok ufierr & €9 # we™d ugH

F g | TRUeh uRkfafadt dd & faemEs, TaREs R gemd
ugqall & guehl I Fgeyul € | 10, 000 THUNST & T8 3 fog g &
& ST & ded e HIaTaad Teig! & €9 H STt Jffer 3 STerar, Arare
TR W & GHUT Be & HISH ¥ THUIST & §erar &d ¢ | Aars ot
srfafad 2013 3R ggart ifufaad SHf & dgd TwUST @l sgEr ST g |

B AEE § g HU AR wEad e (THuwud) F, dug
3 aetor R - nfafaferat & ot Sert & dad, fawr oik sragriao

The Institute of Cost Accountants of India
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3 foiq foram THE! ol 0T Vg @it § |

m  FETE S YU W aTelt GgaE Hust iR Ra Idres diedl & fog
Hiee RSl e gie (FISIUh-UHRTall) ot TEeehia T, ATag-Reyor et
HUt Urgae foifice, gwdtett ot fSu 7Tq ol &t o1 e ggrar UgH
B

Y [ F-oraEe 99 (8. UF. T H.) 98 TF Haadd odr g S
. Ut 37, & e 3R Fefie MR AR i & HAIegq & Faiad
. O, 31, &l G9Te & e g |

PN SN TR fAUUH €9 (A1) T Ha-aad Toret & STt SIS gue
WRHEa g

B G YEEHT ST HaTed (TRSTqwRareTs) wifer, fauum afik udremor &
THUIST ol gAST ST 2 |

ii. R B geEr S TR TR WireH, TEadsh, fear g9, diudiag 3R e
BIe forgrl ) o1 gfafaar Sit qwdet grar & fmior & Aeg wdt ¢ |

IR 3R fo<ig fRaur=

. B0 39 aTe SR foxie SR S B S UM aid ¢ |

ii. SR 99 3k @ieR: T wSifaar iR araiies w3m i qwdiel o a1k de
TEd fga H Ferd aXd ¢ ofk 3% @ighi 4 Sisd 2 |

iii. ORISR GelTgHR: UH URIER S URUTeT o gaTa O Gafed areet | ufieror, erar
fmTor, T R R UgH d H Seadl B ¢ |

I [GaYRS
i Ui UHUleT & uaey el wnfie & S uwdten & fog e & fawar
P 3R S€ a1 H Hag did ¢ |

The Institute of Cost Accountants of India
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ii. o &% o Ugd §Hg el S fafvm dars # qwdlel ¥ S8 gl | i
frsgferrer oMk YT T8I U U fRaures € S §Hg WX SIEYH 21 &
1Y THUTST &7 GHET @ed ¢ |

3IAIGH WIS 6l Ukfehdr GEIE @l ggrEal A1
(dreTdias)

TRUIST! ot ST AT SiTdT ¢ i 98 Sexd i W fohan ST 6as fSaH e o7k g
el &l Te e T i g arfes @ sraet fafafeat @ sqr 9o o7k gad faea d
ARG S Goh | ST bl UgdH i 3T T8t BT & g1y Ieh! fafafeal @ gafad
A I 3 UfehaT 3 fog agd IR TSl St snawaed gt 8, [ Ue < g @
IR TR 6t STrawarendT gidll 8 Sil 37iret faweiyor ot gand! ¢ 31k savadsarst @l
THEM & oY HagEar 315999 R Gand! & | GRIT! ol dgral g ot iR Ageaqul
2 3R 3 wHugst, frum fod g, Tear afufal ok fham g anfg St wHisyer
ZHEdl @ GuIfad &l &) Uga™ o H Hriadd TSfadl o gadd @id ¢ | 9 IdgH
el 3R FHrTaa Toid! 3 die Uoh Oq & €9 § B e ¢ 37X I IcTGeh el
JgaTe @i, THUIRT & e 3iR @, fArRET ok gften & =ror @ € & @ed 8
3R 3 5 g9 doh THUTST AT & SR gd ¢ 3R gAY O ufieyor 37 apan fAmior uge
& HISEH § S GHIT A ¢ |

TeTidtens & fog qradr Arce

Tgd T T4 ST LATaH, TQTdT 34 aTel U&ITH! ol AT6TE & 91 Teh TSl ol
& TR €, THY Ugel o 38 degifestn &l et it Q| ATemE A o Heayut
TTera HiFee fifa fong € forg drediens smv & foiq U1 ot <l aTra=adsd g 3fiX
STH U Heayl &

i. g% U ifefAgn % ded Ysiied Shs -l =fge

The Institute of Cost Accountants of India
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ii. @i o efifee &8 @ & 3 Ui o forg fohar ST @nfeq

iii. aTe i fafvm ufieeT @l dn] @A & ST ¢ Rerlte g a1y |

iv.  fordt oft Toid, fomit e a1 SRR g helt gt | el g aney |

V. dNIR Y9% @l giagTsies a9 3 forg ot uftdisrnetl iR erareii @ Aga
TR I STTHA g1 TRy |

vi. a2 uRarsrel @ glaursHe s 3 oy aga ored giard) e SR Aead &
TTY ORI HHA g aTgy |

vii.  TeTE gRT i ATget 3k AMee! @bl U ST ey |

SWTGH GITeH & fHTor § rediens &t ofee

fatar Eerea stigie &l aTdl H U Herd & €9 § Gieidiens & e i
T B | 3Tk gIRT (977 1S Ageaqot Jieent ot Ieeta 4 o mam &:

i. U793 guIfed SHgl, 99g), We, Hehrl Al TEgest onfg &
Uga $d ¢ | ST ITGe YITe o Gahdl g |

ii. grerifs S fIRIvEaT oTR S Y9a STl 37X SNTawaehdrel ST Il T
% oY T MR GA&UT Y € | 3 GrHTforeh- i HRel R fGaR &
& TG HivjgT SI¥Tet 37X Gonfad geaaial &l Uga oA & fog Aerfe sreaam
ot o &1 faci, deidhl, s, TataRiia uggel & wfid #ed gq U@
HAERIdT 31T | ©ic 37 SiHid ferd e g 3R vedifad gunfad geaadt
& folq 311 Fgeaqul Ugeqatl o =MfHe fohdT ST |

iii.  wruffAe SdH & Gy g1 @1 3R I AT el 3R 3¢ Uah SAgsh
YT 9911 & folg diearfegd S|

iv. Ui, gEATaST fFHToT, foita Terre 1R S1quTe Fee S Sdige e &
T B Wl i o el 310t foRivsrar Ige & |

The Institute of Cost Accountants of India
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v. 3deH Yied & U9Y 3R geEl & fog uftieor ok emmar fAator erden
IS T |

Vi. SeE e i ihrs a9 & g IR g&aa, o geraar iR gfart
T &l STEARIHATS Sl AT 1T |

vii. AR ARG Y 5 HIel ek SATGH YIS 3 T1 T 3R Sreidhifers saraanfie
JorTeil @l HHIGI dIR e, foraor srHiga & fog fawga uftier Rae
IR T, BT 3R G IR Gt &l giaarsHe s, Te g 3T
T SR fIhfd we H FErRidT dRA 3fi §dg 7T IRl QT deA H
3G TS Dl 7o SIS o HIH § T Gelde o €9 H o TgT |

T, 371, 9. o7, 37U AR ATl % HISH € 3G YIS il 31U 339 adh Ugd &
forg et & & 9ifva A H Sgd Heaut wfe A € | i, deirdens deiidtems
& 7o & foiQ eTawge Teft afism od &, 8oy wrafaad Toifeat had aierat 3T
Fifd & PraT-ag W S Shicd P Tendl & |

QRIS & G ST T § 1618 St qfH

AR Y 3R T foemrg S (A1ETE) Ra # R ST el (Twten) @
FHIT e H Fgedqul YiHent (97T § | T1eTe U R foxiia germ 8 S wrdt o
S (SMREteNS) 37 faxt HdTer & ANTGRH # HH Hidl § | 38T Wi Ie¥a gad
3R IREATd Y 37 ueior faehrg ot agran ST ¢ | STd Uwdtet &l | el g, ot
e I AT 1 Femar 24 3R B 3R ¥ R @A arel fHamt &t amsiifae
TeM & fay fadia 3R TR-faxfia geadr veM <ar 2 | F1eTe gRI qwaten & gady
e & B ik agl T T &

i GEYd SR TTeA: ATE debrih 3fiR faxiia ggrdn UG e ThUteT & e i
Titha U T TTaT ST € | I8 YA &dl 37 gqgl &l Ugam & | Hag el
2 ST TwUtell 919 & oT9Ifad &t b & 3R USTiehoT 37R TITaT fsharatt &
I GHIT A 2 |

The Institute of Cost Accountants of India
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ii.  owar fAAtor e twdtel ge &R Aaret & fag ufieror efik amar fAnfor
HIIHH SRS LT € | 37 BIAHHI ol I HiY gara wareh, foxfia meaem,
ferqor ToriforRl 3R e onfg S &l & 3% I 1R SiRiet &l ST |

iil. o emEar-Aer fafSm demrell ok FriwH! & mem & el & faxia
T UG &3 ¢ | 36 TgrIal § 0T, STgH iR afedet wmife € 1 gwdial
&ra famTor, gfare et & T, fauor et oTR HriRie yeit axaearait
St nifafafeat & fog o ara A gha g |

iv. SIOTR G99: A161E HY Faam Hufal, il Garee! 3 Geu gaasi &
1Y TTGSIS &l GadT UM deh THUTST Sl TSR Ha9 TITUd & # 7gg Fedl
€ | I THYT qwHIei 3 folg JgcR TRl e Uga 37X I Gigarstt t =fad
7 gUR F % g Aeaqoi 8 |

v. R SOAmn e undieh @ enyfie ok fewrs iy ugfadl ok
Yreififendl &l ST & T dicdifed edl & | S84 Sifde @l &l derar T,
TEE Y Tehrien! ol STANT 3fR Frier fars fafert &t sroemr mnfie € |

vi. g e fewme: A1eTE Gug Sy, TSRO GiauTy, TR et St St
gt giaemat 3 fmior & qwdtel 6t gerIdT F=ar § | 3 giaemg gwdte &t
3Tt BT IUST BT Hed TG 37X HEe HeTg & dG & JhaT hl HH H § Aeg
FAE

vii. ohiSe feidhor: ATeTE Twhten @l S 3R faxiia geami & |1y Siigax shiee feidet
&I gfaeT g T ¢ | 3T THeT 3 3Ye @itg, TR, fauur 3R faeer
anfe gfegd sromt fafere nfafafeat & fog fermrd 51 ure o2 & 7eg et 2 1

vili. ST 3R fawm: TarE Twdeh & ey ugaH arelt o EY iR faw
TR B FHYT AT § | STH THEUST gRT AT S ST arelt iy gt
AT QI & 3% T SIHL uRgrsrrst & fadror e ¢ |

ix. fRE R Feaida: TaTe TwEdtel 6t fFafi et o geie we g |
I gAY oean § o Tradtall 3ue Sexal ot Wt ot 37X O o1 9Tt & |

The Institute of Cost Accountants of India
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I YA & Tl 3TeST UGeH o 38 ¢ | 969 URGRIdT TR Sarede! a1 3@
H Hag fedl 8 | 98 THheh ol gs-glfestT 31af¥ & a1g 31feie & foy uas Agiy
UG HAT R |

HiferTa FeTera: ATeTe UG ATt 3R GURT 6t aehTerd Har § ST gwHdte Y
TrHtoT fdemre & folg sedt @ | a8 TwUIsh & Ther-Ted & folg Ue d&m

IIATERYT §94 & fAU @it TSifeal 3R e fgaure! & ary fAde) &M
FHATZ |

1 T

feaT ScaTees el @l dielidiens gr Fere 5t St &, e
TSifeEt g faenfEa o a1 gt MeRia o sirar &

The Institute of Cost Accountants of India
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e AT AT U AGET S GIRT S7T 7T U GEaTaSt ¢ Sil 379 afed, Eamer,
I <t fRIf, fomur Sexat ofik foxiia sramm @1 aoie o ¢ | 38 fAfgd Stert
U &l Tl H Ueh Telde A ¢ | I8 (Haseh! el 3fTefud e iR faxiia gt
Y fATdIooT UTe e T U Hedar |1e ¢ |

U ATHIE AT IgH & Ie¥A1 ol [GKIR & 9ui et § IR 3fedalfeiss 3iiR
Sdepifers el @l T w6t fomn # A% vgm wdt @ | To aaEiide die
fauum, ufardq afik faxiia effeor @ wH & fay ue fafed deiu darR & 2 | emest
T, IS ! THIGT ot STt ¢ ST THa-THG T 34 Aed! o Hfdfeifed o & g
Srera foma STrar ¢ S8 g=1 fohan 77 & an aigen 7 ¢ | Feft-apedt, ok e sraw
& oIQ T 715 ATa@TRies ArsT a18 STt & forge Ueh =1 52 & e o1 thget fhan g |

T AT AT U Qa1 9199 ¢ ST faamt & agd @1fees oar o e o7 aerd
& forg gunfad sremetl & A1y @ 1H &1 ¥ Ugd 3% A1ad 4 Sra- & & arar
2| T oS! AaEiide Qe | St g1 fog Y vde vt Y gedt

SR AN 3R G a1 ot TURET G &l STt A1 |

Ueh & I9NT B Ui & die oft sradnfie demng 3G g wedt

A Bt & | gretifos, 3ok ITd THH e I & gohd €, S fob

Y HT T HRAGR] TR 3R g8& TdTe, Idrg) 3 darsif
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31 i a1t ot e faawon | aisr & ag oft arcran 7 o g e wieat
Pl Y U AT el € |

FGY™ ST & dd

35} AT e | Ue FRER! GRIT 3 IdTg) SR Jarst w3,
fauur Torifa ok fazayon, faxiter aisir 31k e Soie wifie giFm =iy | Twdteh &
forq sgagTa AT & %o T 3R T | A9 G €|

ii. Irg o7k YaTd: Tgl, THUST 319 gRI UGH oy ST arel IcTe! 3fik arsil &
ST Tt TR TR BT Gkl

&, 37X 38 g Ao, Sarg Executive

Saare ek susiie & fog Ll

1 oft wnfie & g € 1 3 Product &

FRE S 29 @S § o 95 & s

. : El

Eat qed aferd W@f & f_e\'l'q of gums?::s

Iqred 3k fafamtor wfspamg Plan

Q'IT&I?[%I Marketing

Strategy

iii. fouom oFfa: 98 @ 9uE

Al g fo qwdten erow ggEt

&t STEl ol B YT HAT 37X

31T gl ot off Y el

AT | T Wy fSaeoT 9977 St Figure 3.1: Elements of Business Plan
@ IR ! ST =Y | T]
aTer i & vl o ST € |

iv. ol aiomn: 33 e # foxfig diemr ok A wfad g9 =nfeq | wnfud
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Guidance Note on Farmer Producer Organization

FagT & ferq faxia famor, qermud ik 31 faita STmert enfiet &t T gt
€ | T agTal H Ugel 5o aul o a1ed iR STA 3R genfad fdrerent @t faawor
e BT |

v.  9ole: 38 Ge A wifth, foem, fafamior, fauom ok cragm & dafeq foeedt oft
3 WY ° GfSd AN nfAe gl gy |

ey 375! ATIHIA TSI HHATT gl ¢ ST ST & e fad ST Gepd arel SRt
T 1S 7S € | Uk TRUTSN ol fecemeent ol e Ut It & |1 o7 a1feq ST geht
fSeT8ToTT 37X GehetaT <l &7aT ol Tgfeid e |

TRUIeN & fee saar Fisr

T TSI ATER &t STLIHATST & SR JIR &t St € | I8 Teh TR0
Tk U I GEATAST AT 40 IS o1 ey w1t a1 dte | e off & Teha € | gretifcs 39
A &rE fam =2l @ o areaa o Uo saraafies GisT § o @ GehdT @ 91 91 781 @l Fehdll
€, B G YD & ATGGIRIS TS & fSeht SuanT eresnT goft agr e 8 1 3
& T1C- 370 IISTT, SaedT A, faedr TS, Yeer disrT, T0mifdes Trsir 31fg |

TRt & T e AT H6 €9 @ Ueh WISy Il €, St e Y SAagiis
TG <t FrsraT, TRaT 3R ILRA! T Teh G&IATAST ¢ | I8 A gRT IcTfed foh ST
qrel IUTGT TR Aaratl, HHURI TI9 3R I I & ST AT &1 guie il
€ | IR, T FGgH &I Fagridr Auiid e & g 9 gEes & 919 us fagga
fa Siesfie M gaw S S 21

T TSTAT a9 HEAT

aHTd ISl &l Us W@ BRI Hifeid &l $o adnd ol & 3xal, aed,
GEYET, GTfad dnTdl 3 SEAl Bl WY TR 31 8 | e g g § S
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Guidance Note on Farmer Producer Organization

31 ORI ol @N] R & Ugel 37U a3l &l Sldh aeel | Hgg el Ay | I8
Hifeleh! ot 319 ITHIT Hl Y& HEA SR T & felq Ma=ads [T & TR &
TiStre et ot STAR ST € | 3 SaadTa o 1 foeraed Ugd &, o 3¢ Ua foeraed
IS ThEd a9 & U greage fear S =@1iey | 9o @ 3aR & 4
Jgdl, Ush UHUIST THEd a4 ht STadehdT gl &, St fasg @i @ off fgaar 21
QST TRTEe T AT “3Terde 1 H g man g |

TEeT F T U ad AT daR e & g eravas sen Fafafad € ek
TSIHTOT & T Hiee SFaET ATSTT ol FHAT STTerdeh 2 % €9 H Ged ¢ |

i.

il.

1ii.

iv.

vi.

vii.

TG FAT: FETAd ThAtett & Gared & Ay &a & Iare! oI Jareti &
feTq &feR &1 uar ey |

Iexd AR ¢ qwdtstt T armTfSies e wey # U iy arforfee mifafe
2, Zafeg 369 sed, efdEn ofk i &) oy &9 & @y fora St =ty |
TR ThTEet SAT: 68 Hewl ot Ugar &, fHeRe Hed &1 9a &I,
FTATT <l I, U fohT ST Tt 3cTg 3TR TaTq TR Siefieiaf (srerees smaria
YR TS i UgerT &l e ¢ |

T, T, 3. . il THUNST St drehdl, HESIRET, STaadl ofk @a’l & Ga9 &
oA fefa &t saren o2 | faaor & ifgdia area oft wnfaer giet anfey Sit foedt
31X & U e.g TRl € | S S, 3MTE. IATG! H HIH HEAT |

FEGIIA] 3MTehed: TR H, TEATfad TaTer ot dep-ieh! arfoifcdes sqdgriar &l
3T ol ST € | UTgeh! g ScdTa) 37X aratl &l Tiemid &l 3Tl &
& foiq 28 aoIR farervor g gafda fevar St =gy |

SHifaw smeher: qwdtel niafafeat qer &9 & ST smarfia gt & St e g
H g Shfedt o arefie gt € | 3o, Shfew oo 3fiX g i Sagm
TS U hTH e ol [GRT B @ gl A Y U & |

fofar faamor: <& g st & faenfor forar man & (i) fafrm et & waream & a9
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e i g‘ﬁ
U TR B AT 3R (i)
HEARE qae- & ok

fafane | Set the Purpose
HedyYl €U ¥, U& AEgIE

IS Ueh TR g&arast gl gt Create FPO Profile
QY | S-S qaad 5T &

¥R Faer 8, A4-Hq o Carry out SWOT
ISt ot Sgert a1feq |

cee C [
VLl @rarEad SIqEEr 9' 9 Feasibility Assessment

g Il wl  gad

meayel fewn 1 @ fafem

et it gug-diar &) Risk Assessment
foreqga ar § ok Hagm &
et e @ wear Financial Detailing

g g8 g V&Y @ Th

foRIY gHg W U9TEt TeH I o el
ﬁ?%ﬁaﬁwmﬁ%ﬁq mplementation schedule

-q-l-ﬁa-sﬁ:r A % | Fyifg g7 Figure 3.2: Steps for Preparation of Business
Plan

T el faered ufasT & 993

3R AT § 319 Tefr &l 3T o Siar ¢ |

. U, 37, 3R Gl AT it aifties GHtEr Y9 ol Goheldl, STEheraral 3T 3
TS SRR & SR U FISTT &l ST A Y AR It § | g Uit il deat
T Aeg & & g IS 6t &HaT & 9eM HI GER UG T ¢ | AT H we ol
G IS Ueh Siifad g&iTasT @ ST saadd & 91y faaf@d g g | fo fand) asrn
% U I G 379 7S gU Tgit 9gM W HiewdTeiehe gl ST § | U 3Tt
ATEIEe AT 19T gifed gl |
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C
TR ISTET &l FEEI

HIHM AT HATaa & felg J9R dl STt 8 7 b Shaet erme & & fag | faq-
Ufafe & Pl & ATelics H ZHh! TR-TR THIET B h ALl ¢ | GG ot
I FIATIA ATH A1 H 3feetad faaxoll & STTaR aRaSHT i arafdesdl & e
€ | 3% 31T, g 3 ST ol off Gohl S & b gaeht fFRTe 1R Hedier 3 o s
AT ¢ | 39 W & foiq &t vy it € 1

i.  FEagd @ e
i,  oiem ok =i
i wEEEE ey

HraTaa i ST U foawor § e weft uftier smaiaas nfafafedt & ge we
3R X e o foIq qHg-TAT o1 Seokd fokarn 74T § | draiaae gt &1 U a9
L] ﬁ?ﬂ It %:

Table 1: Schedule for Implementation

Placing of order for plant & Month 1 beginning Month 1 mid
Machinery

2 Construction of Office Building Rented Rented

3 Getting the major machines Month 1 beginning Month 1 end

4  Installation of machines Month 2 beginning  Month 2 mid

5  Trial runs Month 2 mid Month 2 end

6  Commercial Production Month 2 end Month 3 beginning

Yfch wraTerd foherq UR forn ST § 37X @oft Gde 3fiR AR 31gR o (et @iig 9
T U ¢, ZEfY wrlaa & 99 &5 8 A gl ST g |
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Guidance Note on Farmer Producer Organization

ii. ol ofik GvE

RATSTT &l IR &l Jediehd e o folq T -T9d IR Saaad ST i gate
3T G o ST € | afg ufatsn & wratvaad # 3o g8 gl €, O agel gs avd-
T & STTER HRIHH H GRS B ot Tawgendr g | R gadeon & arg, fix @
e ieh okl ST § | Srii=aa gt H 21fees R uRade &t ta<aerdr el ¢ |

IR T & g WY ¢ [ adma A1 G T Teh i S ¢ | Afch Ueb I STa
g TR B ST ¢ o SEaae 3R e & fdq gge 9ifie €9 @ uree faar Siem
T | Al qrdtatt ot TR TS ol @] foha STl § TR SHGRT & THte ht STt
&, a1 el R ot ST &R 3T THTS & THY S ofR g fAmior i 58
ITeT & Agedqul fFeT 977 Hend € |

ATYR FIST T TROMH HedidmT

IR Heien o forelt Srisha a1 IR ht Hhetd a1 fawherar &l fHaifa e &
I UG fory ST aTel /19 & UebR & &9 H qRTNq forar mar 2 | sgak w91 & fag
TR TR et ol §f Xeg) & faTfSi foman S wemm € |

i uRum-fedt nfafafa & siq & gRom, Suafe a1 sy gl gaa g |

ii.  FeaieRA-fongt TSt 0l TTUTaT, Hed, RN AT 7ed &l STidh dT Hedid & i
AT § i.e. FedieR dht S arett Tfafafe |

W 3R gl el (qwdten, geert gfafaal, =) & fou aed a1fee
SYANT 3T ST ATt Fedich ol T IR Hedich ¢ | 98 URad i 7 U HrishH
&l TR BT STTeher i 3R Ig ST | Hag il ¢ fob TRAISHT a1 Hrdshd &
35! ol Q1 T Tram o A1 g |
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Guidance Note on Farmer Producer Organization

ah

&)1

IR Fedia e Uil IR S Shigd Fd & Sl Isd ¢ o Swriss ufaenfiat & qrer
T 3N STR FHRITHH 7 I oI fobrareT SR Sra | 3gTexu & forg, e fRifar & ferg
oo weit 7 enfie g ged &

i T Ig FhEH Al ol ITST WA T & H Heg i H el T@I¢
ii. o1 98 HRHH gEl &l g1 J ATl & o g & H1Y Nfd qohet o1?
iii. PRIHA o fohe Tgqetl A wfaial o e 31 e faar?

IR Jedie- & Teh MR el Ioreevn Qeifors geal, fGyfemmeat enfg g
S wheamg g |

QST &1 Hedidh: Hedid ol THE FRUT STaTagel ¢ | e Sie 3R 7w Sier
& QIS & HII-H1Y TR-ATHR! e SHueiies Jedid- dd & i g 3!
TR TSOdl gRT 3Mawae ¢ | S Goifeai 37k ggi ae far safaaa gram off k-
AR el &t SaEcg! 3R yuraierr & forg 31fYe arid @ Sig @ ) 21
HIIHH & UAHTT, de, Hrart 37T Sar ot 31f¥e Saracs! Sl AT @ @ g |

ARSI GiTe Ig HegH R 38 & 1o Jodich UX 4T ST 1 Gl H ST § aifeh:
o g Tifad o ST g o 9 grasife Iy 3R @ireq & fAwE iR dareH A

fersgme & T f3u 1Q o & A
o fafvm Ahrgmamatsti @l fg@mg o Ier TS o ot & ot & gfea
& 3R

o I gRfEd & & W1aa & anfia ot oig ofiX arafaes oy A R € |

e AGE ST 1 TR0 Hedich Aot & 3fceifed Seral ofiR dedi & 999 § U
T AT YIS I WIS UROMHT SR JHTa &l Uah Fafed SR GxfHd Jedis § |
ZGH AT &t TATaRIdT 3TR 319 3fedd IEXT ol U e H et (Hifd & o
forg st uftomst & fee arfaes aftormst s Ao wnfie ¢ |
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Guidance Note on Farmer Producer Organization

URUIH & dcd SFI9Td ArST1 FHl Hedid

Teh ATTHIAS dISTT &l Hedich el H SHh! agidl, SAagRidT 3R Foherdm dht
g fAuifa o2 & fag fafSa al o et & i 8 | e areir & gt
Il T geaiee fafSe feaerent & effeior & foram ST =nfey ofik el smawas
o T U [eqd Jeiohe AT oaR Y ST =gy

i, R ORI 9 ¥e T fagall, ItRal SR sriferd ufRoms R v Srerd
TQ AEHIRE TSI & Teie UG &idl ¢ | 38 Aade fGer, afed
ST, Sfeeita fosht wreama oiik foxita Al ot G&q # et e a1y |

ii. HaE™ faavur: g8 YN HaUg S Ui, 35 IAG! AT e, ITNT favetwor
3R IR & STaERl & o) | Teds ¥ aTa 8 | 36 WY ¥9 § g7 UK H
RN AT TR TR HGET WTgeh ht STea! ohl YT e B febaieIT Tohet ¢ |

iii. A9 ofiR fSsht Torifa: Feaier i fGuue ok fosht efSeion, o Saet @
e, e faior Yo, e Torifcr iR fosht STl &t e et ol St
AT Y |

iv. GRS SR YEYE: I8 dd SIaE™ Sl URErer die 3 TEYE Y9 6
3Tt T & | THH HIH A aTelt Sl oht divarred, sfemrelt ofiz Serfiat
& HIY-TTY ATHIT & €I, giaanst ok ufskaneii & aR & STt wnfie ¢ |

v. foritg srgam: a8 gedie 3 Gad Heauu! ugqstl # 8 U €, Jif: ag Sgadr
&l it gagrEar &t Siia F=al ¢ | Jedied | o qaiga, =9 S,
TG TaTg STTH 37X Heh-3a foeeyor &t gHten it S =Ry | 39 fasia
AT § el 7T YROMST ST IeTeh! qderTerar o ot foar e anfey |

vi. Slifew faeewon: geaiaaenatetl o arfad sifadt o g-ifaal i ugar #et
1T fSTehl TG AT 9 GohdT g TR AT 3¢l TaifSd @l @ a1
&Y Sl ¢ | 30 TR A, aREred sifes, foxia sifed ok sgegr &t
ORI & ol IS 317 Hgeaqul ey TfHe € |
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Guidance Note on Farmer Producer Organization

ah

vii. ST G I8 US ATGEIRIE JST Sl wrlad 6 & g aeon 3R
THY-HIHT 2t FRAT TR BT § | HedichAahd el &l Ig 3Tahet- ST anfey foh
I AT FUTEATE} SR gegaferd 8, o wy fid & R 3k sRar am
F ¢ | af gt # SIS fage ¢, @ anTd 9o @ off geaie foar S
IR |

viii. fRIRET 3R AMYITaT: Jeaie- & Hagr Aied 6 grddwiels f@RaT IR fGam
3R AT & T 3@l gAar R fAaR & a1fdq | 393 98 STehdd el
e § 3 @1 agm SR & agerdt fRifadt & ede of g § oY
SNTARG T o SER 3T G ol &R R HehelT § |

ix. dTeR A 6t orifa: e iR fGaure! & forg et R &l wrifa &t
GHteT ST SETIS ¢ | SEH Tg AT WA ¢ o v erow fRaw wad
3R o Red &I Irflg w Tand g, S8 s amgdien, stfewgor a1 o qreel &
qAH G |

el fHeaR, & AEEiid sl o ATe Hedidhd o o] Sael dehd, HHasiial,
e} 3R Wl &l i e & fog yde aw & e faxayor &t sawaendr gt
2 | JeAieh & g T T sy fedement &t saadma 3 9o & ureashn & aR #
gfad fofg o= # Agg w4 |

foret saTaaTiaes aiet & aRom Aedis & Agd

ZaHTT AT ST UROTH HeaTeh Ueh STTa=dh HiohdT § ST QUUTaT &bl 37kt TUTHifa,
nfafafedt e fae & wuasiiaar ik U9rE &1 3fide & # Aeg idl ¢ | I8
g H Hag idl & o o1 SriehA qifed &R R & @ 3@l ¢ 3 gfeda gfionst
& UG A ! HIHT | 39 raama Ao | sfeifea sfeva sexal & fawg arfas
ORI} <l HTIHT A | I8 JeATeh s BHRUT & HgedqUl &

i.  fwores Arae: aRome Jeaie Sgadmat @l Tae fsaTee ST Wl s '
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Guidance Note on Farmer Producer Organization ¥

e M

e

T A9 Rt SFTART T § | I8 U W TR TgIH T ¢ foh o Gite 319+ eredi
3R 718! Bl QU A @2 |

ii. IR IROTH & Jeai wih, TG WY FI Raaral, e 3R
TTeahi o U STaTagg o84l Tohd & | TRERIT Hedich TGl bl URT 3 37X ufoma
37 & foIg irea &t ufdegdr o gRiar 2 |

iii. ERET IR GUR: Hedier UshaT 30 IR & Fegar Sidefd UgM wdt § foh o
T AT ¢ 3R T 51 | Ig ATl ol drehd 3R SHSIRE! el Igar o |
e I €, o gfiia fFAvfg o ok iR guR gan g |

iv. GEIY 3T UROTH Jedic & HIH § oA S19H STeed &l garar &
3T X Thd ¢ | I8 39 &dl & GErEl ot FSRId &4 § Aeg oar g S
3N Tohet ST TG HIfed gU € |

V. % W@ Hedic I gATYd war § fh saaua o s et &
IFTEY T | FE U ET Pl U HRA & [elq e ol Ged W T & foly
Ot & GHRNSIT & § Hgg T 2 |

vi. foola &9 & afy: uRom qeaie @ Ser-Genfea iefy el @ gfta foa o=
3 ol TeTeRT FTelt € | 95 ST ol oW LT ¢ 3R IRaTS 1 Tad HoTrat adieh
I | Hgg IRt |

vii. URad & SEeE: TR 3R ATATaRr TR e g 3R § | uRoms feate
HEE! &l Fgedt TR & STae g 31 STu+T IUMfadl TR S #
SIS GATIISTT i H Heg il g |

fosemy & g el S "end € o saTaEEes st ol URoTH Jeich ST SAaEi®
YGRH W IoMifaat 3 nfafafedt & awddn 3R uarE @1 e & & [T U
Heaqul TfehaT § | 9% SETEE anded 3R WHifie (U @ @ AnigR @ g
STaTaee!, Y 3R GUR &l serar &t € | Fafia &9 § uRomst a1 geaie oo,
GG U VAT agd aTY @ "ol €, TGeld dTaraiul & 3Tl of 9ohd §

3R feauren! & a1y fayrg o o o gend ¢ |
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Guidance Note on Farmer Producer Organization

g it UiehaT e TSI 6 Hedidh
foreT IcaTge GiTed (T®. . 311.) & folu Uah sradiies gietl & RO &l Jeidh

T F A Aol AT A ¢ {3 TTe 7 7o sfed Iexal oTR w1edl &l ured fea
& a1 T | Fafafd wan ufom qeaie w § Fgg o 99 &

i

ii.

iii.

iv.

Vi.

vii.

FGU AISTT Sl THIET FHY: THUS & ol Jot aar AeT &l Tt avg §
THteyT ek & Y | Aot A Sfcetiad ToRd Ie=a, @1edt, TOHIf ST SrAtfa
aRomE} @ g |

Aegich AGE WIUa &Y ARy gedia AFge [dafea &< S watel &
el 3R ILRAT & STTEY Bl | A HIFGE AIY ANg TR AT g a1y, o
RO &l TEI(Y Hedidh fodT ST 6 |

Aihe! @l GUg: THUIST & TR 3R WIfd W Ifiies 221 Ushd &< | ST il
# focitg Repfs, ufkarem Ruie, geal &t ufafsrar, IR fazayor sk &1 o=
UGfTes STFeRY YA &l Gendl g |

faritar Teeie: sgagma g & srATta faxita wredl & a1y aredfaes ufomst &t
e ek QHUT3T & faeitr UgRi o Jedied & | e fa<it Afgaw | Tera,
T, ATV, fFaw 9 ufdwhel 31k Aend! vaTe Wi 2 gehd ¢ |

o 3fiT uriigR): Twdtel & gegt i gy 3fR “rfigrdt &1 et e |
Wit forg 7Tq Gowt ) dee, gee ufayror g ok uwdten mfafafeat # symfert
& TR H Y |

IR & YA ISIRI G Uga SR el ST A1 FaTg g H qwdreh
&l GohetdT T A=AV ¢ | TR fewig, faaror I, Tree! & gafy ek
ufaferar R faar &2 |

QTSI T9TE: T, 9. 37, 3 3104 TGl SR 39 FHGR WX UG &l S e
fSrgeht ag Tar T € | 3uH foarl ot arsfifaes # gur, gIfte W ue awgl &t
TRIferieReoT TR I 3nfeies fahrg & A wnfid & gedr § |
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Guidance Note on Farmer Producer Organization

viii. TERaT: Sdwifeie €9 T 197 oo Sl S @ & fold ThuteT i &t @1
HedTeR o | STSTR ol Sger! el 3 3Tehet g, farita e sTg T 3iik
31U 18T Tl G HXA ol 3Heh! &Fal TR TR & |

ix. o s et ofik Taeh qwdtelt gRT SHE FrATEaE & G IHAT Gt ST
arett ferett oft amem a1 g St ugaT e | ety @ o 3 gt ot areeT
&4 T T 37k o1 Gee Wi T |

x. feaures ufafsran gwdish g, waoiial, ugal 3R sl wrier! afgd
fedumen! @ ufdiferar o | I IRUMY 31X SF9a THUtelt & UexH # Hegam
SITEY Ug o Tahdl € |

Xi. QAT RO Afg G9a & df ThdteTt & URoTHT Bt Jor gagrg drer
e, T ARl 37X 1 26 IR & TSl & 1Y e dlfeh SH% UG W Tk
TS Red T o ST |a |

Xii. GUR % (oI SRR JedichT SRl 3 SR U, THUTeT o Tge ol ag 3R
Al 7 3707 eredt bl atfeies ToATelt 371 & T o 3 folq STRIETy HgH &Y |

1 T o Hedied grd-9ad W AT ST anfey, fored qwdtent &l oTaet Tt
3R TIffaferl & sraxaes qHTASH FRA &t AR e T | AraEies drerr St
T ! ATIA 3TR I8 AT ea & g &5 qwdtaht o1ua e oiR SeRal &t ure
A o felq gedt R 9T ¥R, IR Jedic He@qol & |

fersny

forsens o g gl ST a2 o gadma gier ot oft sgawma Sam & fog Anfesie
LTS | AR AT AAreherd o ferq Giger foraet & Heayut €, 39e Faed ¢ &
Ig fafiia €9 @ AnfeRia ol § 37X sawaedr Ieq R 38 T forar ST aear g |
38 U & T TR FA, GELMHYae di] we IR Grasm-gde Jedic s
AEAIHAT ¢ |
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2% Guidance Note on Farmer Producer Organization
a1
Afed Q. Ut 3. &l Fa@n
1.1. Name & address of the FPO Happy Farmer Producer Company Ltd
1.2.  Contact person Mr XXX
Telephone
E mail id
1.3. CEO Mr. XXX
Telephone
E mail id
1.4  Address Village: XXXX, Block: Katol, District:
Nagpur
1.4. Activities 1. Input Supplies to Farmers
ii.  Sale of produce
iii. Primary Processing and Packaging
i.  Facilitation
ii. Institutional sale of vegetables to
nearby processing unit
iii. Agricultural services to members
1.5  Major Crops Wheat, Paddy, Soyabean, Cotton, Orang-
es & Vegetables,
1.6  Future Activities Making of Charcoal & Biomass Pallets
1.7 No. of members 1000
1.8  Share value per member 1000
1.9  Total cultivable Area of members 3000 Acres
1.10 CBBO XXXXX
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Guidance Note on Farmer Producer Organization

HeaF 2
Aisd HGUTT T o forq o
T gae aeE
1. Executive Summary
Name of the Company Happy Farmer Producer Company Limited
Corporate Identification No. (CIN) | UXXXXXMHXXXXPTCXXXXX
Date of Registration XXXX XX XX
Registered as Farmer Producer Company
Category & Sub Category Company Limited by Shares, Indian Non-
Government Company
No. Of Members 1000
Women Members 250
Marginal Farmers 750
Small Farmers 250
Total Cultivable area of members 3000 Acres
Share Capital Authorised 20000 shares of Rs.100 each = Rs.20.00 Lakhs
Address of Company Village: XXXX, Block: Katol, District: Nagpur
Email XXXXXXX(@XXXXXXX
Contact Person Mr. XXXXXXXXX
ii. uf=a

euft TR TieTer Ut (TIUwURR) &t TIToHT 22 S[ETS 2022 & 7eRTY &
AT et & elet areent # &l TS ot | g Ues fomtan ot & ford gfaen wofe
YT g I Feg  wfAe foka 7mar ¢ | qudiet & Rs. 20.00 @@ &t 31feegd aT
ISTt & |19 1000 Tewd & | 9oft Gew foham € oTR eifenier 45w 1.5-4.5 Twhe
&l 3ffgd IfF aTet B STk i e € |

FEI AT & FafEdl o Jier aar Y g | g, 9, TRei, Hurd, T
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Guidance Note on Farmer Producer Organization

3T et Tfesral 36 & &t TE T € | 80! WIHR SHegeR Shu (Terqwmdie)
& Te ft = uRfRIRE 1 @ S8 & foig 7 e S St 7 @i g
€1 7. . U, i, @1 mrafie IRRg WY Rl % craaniie €9 9 Fagd
YIS Y TITIAT Xk DI 3R THATT forami <t aTrsiifae § gUR e g | 3 i
HIETT AR & 1Y HrITHS G99 fIenfSd ik YaRUR! ol 31 ggq & ot
eI X € 3fR frami &t FfY gagm ardraRer § @ad €9 & U9 & TgH
I & foiq Taea vomedt faeflia @i € | frml 6t 3ust &t Serg, A R
e & fIq Usp UTfAes TEEol Shg S &1 TEId ¢ dife dga Yot alsh
3R Jraa s g ¥ |

& % Rl &t HfY gl &t Wlig H off HISATE T WIHAT AT U € | 37
uTg g faehed &, a1 i foier Feamerd AR @ Wlgrt e 3fiX siffiert #1el gers
&1 I & I1 Held § RITHG €9 & @G IR 39 DHiAd o | g1 o A |,
foraTl ol Qe fashdT @ IS Be el e § | g fohami & foy ara Uy s
2 37 37 Tend) WaTg &t off wTfad e ¢ | gafey, T, aw. . & i e
ik g3 R fAHTaTetl & Y sngl & @dig aa TR TR+ @l & forg Ao
&I ST T §Q TG Bl UG e i g |

iii. =M@

AR fSre 319 ek STR U™ % foig uflig € | vfad & 3 forem gar 37k
HUTE & FII-TTY T, I, TrRTa 3fR gfeoral St @t o= @ & | a8 8§ et
&6 T BHA D! WG STSR H o1 ST @M ¢, STHAR W U Toie & A1egq 8
G AR &l a1 # Sgd HH HiFd IR | 3T AR W, T HiAd Sgd & gt
€ 3R IR Jed T %A gkt & STl fhami ot e are €ian 8 | 31T ot
farqur Sifee &, 7o &u & faeiferal & Rt 3R el iR afesrl &t 3t e
B ATt Tepfdt, Tt 3R ekl & HIRVT | Bt o N & 9K § el 7R Hfssrt
& Ao il geraT Ageayul feidr o fova &t € | 7T ST ¢ o fauom Ieet #
FH G 3R ST U gt g & wReT Iuviear Hedl § I 37X
IAR-IGTE BT ¢ 37X Iuiierd TU &1 aga FH feean foram e ugaan g |
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Guidance Note on Farmer Producer Organization

HU T WA ILXT DeTg, HUNhuT 3fR TehfoiT SIE UTAfHeh TEEhoT gRI
YR 37 e foha &l T8g & IUR afed &9 T HiY 3ust & faqom
HEAT ¢ 3R 91 H Bl & Sl & 91g & TGYT & flq MM S & | AT
& IR R IuNISRITSH, goul fasharstl, ois. . T, wufdl o weey fosht &
HIH Y TG o faqor foar ST € |

TR H, GART WA S Gawl @l 3fEd Hed W BT Mg UgH He 37X
TEl o [T & folq ITeifies TRRaRoT X UR T | STSRUT AT a1g o =0T
H SIS ST | ST STlTaT, Ieh! TG TR Yo TG ! 3TR Sifaeh Icret
I UL Y Bt TS § | TIURUIE ht %7 Y& A 1000 fohari ot <mfeel e
& | gt |

iv. oo wede
“TRT % FAAY TGH e a1t AT | § T a4 o g
v. fa=m
o Timia foraml & forg oft Wt &l Uap AR gadma ST |
o A TUTaRTT aTet e, FUTE TR Hissral & SeaTga LT |
vi. g
o T Ue fasmfdd & difer frami ot a9 & & @ %A 10 HeH HFd
e 9 |

o T IcTge SR SifaH IuieT & ST Jed UHR &l B HAT |

o IUSI I UTERT i I oy fomT 3 7o R SueRtTeT @l By
e & FHt IATGH &l SYTS T |

vii. TEesgseie! faweor
Tl  dred
o TE: Tt G | forem oht et Uit &l Had 9l drehd gl g |
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o Il foram: SrfYei™r fRai &t @t § 8 § 10 a6t & 31f9es &
CEEEE]

o 3TV ISR YUh: ANTYR WX T 3hg; B o ShIRUT, HEA €9 & Ha 3R
HUTH I 3% & forelt off feed # Aot glawrsmiss € | w0l g9 g1 &
T fata off st glaarse ¢ |

1 wAEeNRar

o ifYei™ fram dia a1 B € 5% o8 @me & fog aga ar
T R |

. EE

o PV MG & fAmATaTet & @rer ey |

o TR SR HUE T MYRT & forg famor e |

o  UTH &l Hooll THEHUT SIS o TTY Sechifeich Teoit SMYf oht e |

o IfS foram Bie €, 3afei 39 urg HiY Syl 78 € | 37 HY a1y
UgT ol ol 3T HAIHL |

o femrs HiY ugfrat: AT 31d e Scag) # dgel W ¢ | Sifdes yemei
3 foIg ST o1 37aER § | gTetifeh ScTeehd Y& | H g STt & AfehT
HH IATGERT & BHRUT i dlel JhEH &l RIS & el HIAd Th
T Afe T et |

9. @aq

o fcEmh

° Iﬁ'&ﬂﬁ@ﬁ

. Hag™dr qedih

T RO ScTes SiTed (T, Ut 3i.) & Fagridl Jedied | U& @ied &t
TITYAT I HAGRAT 3R YA HoheldT ol Hedidh el A ¢ | Tohdtaf

The Institute of Cost Accountants of India
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3MTSHifenT H R &Y 3 fog a1E 775 afeess 98 € | ohdtan 3 forg sragriarn
e Fd T fereR a3 forg v e Tt iy T &

I ool geais

Tl

cil

I

91

L

|

TIM: FHEIS ATeeRT 319 oI FeaTerd AT & ¥e 31X Tedh Ar &
3TeEht TXE U STl g3 © | ANTYR, TR 1 ohg; et oh ShIRT, I, TS
3fR gaTs A1 & A1eH § WeRTY SR 9RA & a1 feeal § ot
e T SJeT §3N € | AT faged &1 Uas asit § faermasitel & € Tt
I 3T T ht erest fRfd /|

TYE Ht IUAHAT: & Hod €9 § [T g & FHROT, G R
TS STYe YL Tt et & I HfSATE Tl ¢ |

TRV 3R URag: Ig &d Uiagd & ol Frei g1 | T 37X
IR 3t g W SJST g3 & | ANTYR ST g el o i, ot
forg fRift oft gfaarsma 7 |

STeT SUSTSIT: =T HY A 9t ot difta § o7k fage &a o
qTfties asT AT 1100 i € 1 AR W 9% &4 91¢ waor =g
BT ¢ | TS N, gl bt fchedT 3fR TH-U & & 5Tdt (Al &
RO fEaTE & faq et Arel & Ut Sueter 2 | a9 & 1fenie gag
& oIg 9JoTel TR oft ST T g |

HITE YT Sl SUASIAT: TR Sht STTEREAT THTHT 35 7RG g 37X
HIGRAT S 90% & 31K Yfeh 75 Teh faebrareiier &1l &, THleiq drdaet
B YA SATG1 Taferd el & | S8felT, 39 3e% & folg uaiw g
H g wREd Suas € | gk, Teq ht anTa off AeEm g, gafeg
HTa Uferd &l &IH U T@ &l ANTd ol & il @al g |

TaATERoT: Yfeh SHH RMfHeT HfshaTq WawTes el &, Fafery wERer &
fu 1E yenfEa Sifew 98 @ | TaumdiEt o e $R-4R Sfaw
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Guidance Note on Farmer Producer Organization

el R e e & S g ataeor 37X wRige 7 # off anrg g
Wl

ii. 3G, YA R TR
g, . 1. @t g1 ugH g STM arel 3arg 37k 841 39 TR @

T g gewl @ 319 Amgfa: goft foram! i Ik, Sfaes @,
& TN e, J1ST, iR, SRIAaRATIS 3G i STTa=adhd
Bl € | FaTE & HIGH Y YT & TII-T1Y a9 & R G9I-JAG
R 3R &t 712 BHedl & STYR W | fopd 34 goit Scre) ol ar o urg
% WG TSR A1 IR faeht Aok § 50 foreteiiex g @ @digd & 1 3
gl SR § freT! @l G € @IS oe fHewdt g | Te. O, Ot &,
F fooes gt W fAmtarsti @ g4 gl 6t @l & forg aradia &t
& | 38 T YRS Tewt i YR ST Yk A 10% Siedt
6 T T 2 | Y AT Bl AT Hed R T 20-25% H g
o gl ¢ | I8 fora & forg U e1fafe Tahg a1 ¢ 3R qodiaet
T 379t Faaii & foig orea fAetar & 87X gt & forg uen Siid-Sia
i feafigl

FIAT H, 75% HGE SHeh 19 o R ¢, foraes id ad 7 90% e
TG i IHIG g |

#1 wewl f FHY SuS Fi fah: ggw g, T9w, TR, FUE, TR
3R gfssral &1 ScTed o 3@ ¢ | ThUlsT fhal & @diadr @ ofik
Y ! SEIdl 8 | 3UTS aR faght & faavor 39 Uer &

o g 3R Trad @l Guifea faar S @ § 8 5,10 @R 25
ferettums Seit 7 Ge fopa ST <@ @ 3Tk 31-U1d & Tidl & 370
gaEt 3R fFarfegi s s s @i g |

o o i TUTERIT il ST ht ST TR @, ek fomaT 1T T § 3T ged

The Institute of Cost Accountants of India
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fersht & forg ATOR & @fieh STeiR & ST ST 4@ ¢ |

o TS TR FHUTH &1 IUGNT Gelt HUST 7R RSt At I
o et T7et & &0 B foam i 31 ©, geeh! S1raf It ol i
T e TR &t ST 481§ | THUEt 39 aig o fosht & foig gamag
FRE2

o Hfoadl ol a1l fehamt gRT T S ST € a1 YU & Aregq
Y yd 3rgAId g TR G Urg Bt TEEHIT SHhTS I STgft
SRR |

g AT ST ¢ & Faer 25% e & qwdid) 6t g7 garstt @
AT IoT T ¢ | YTt o Aress & it forsht 3 ferg, farsht gear o 1%
THUTE g ekt 21T & &9 H o o ' 2 | foxia A dar
] T 58 IoTed AT ST 2 |

1. e fadht % g mufie vkemor ofiR ST qwdiEt grRT 3arg
&I fachl e oTR Aot asw § guR 3R fadht e & afg & fag
H TR B

9. U H TSR0 SHE I Gferdl wl SR fashl: qEuwdEt
Tfesrl &t fosht & folg urg &t STERIUE SH1E & TIY T Y
@l 2| 3@ fafq o, feramt & & dien & fou gefvq ofssal &
forg emyfct smewr ek | it & fAfafy R @t ot gedt € 8
3T AT |

3. Towl & B YA g aeft gew a1 O T a1 o1e R €,
3T 9% U YF 6t Fa 3R werE H v ard gHg w de
HA & oI Sy, wecidey, gt 3fg S8 FfY Iy g g
21 79, T, 4. @t 3 95E! & U9 YR R 441 UgH i &
AT Up-Ush e 37 ST o1 JAMAUGUT el &l T foharm g |
2 A arel GET H St @l 3Tk 28 a¥g @l 3R Fers @i
AT H T ST |
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A Feie: gd it ST 2 6 &2 e ot g2 die| § 71 S
ST gehaT € | S H a7 1eet fthe 3ifer M 6! el & | 9Ra H,
TH G TRl i.e T ol GEp(d & | Ueh TTeT | et 3TR @l | 38 v,
TATE % THY & STTHR Fels i o Tl ¢ | 19 Y Mg defex #
diferent 1 7 Uit & Tegdl gRT et TS Wl ol gaTs 37X FHeTs &l
o feEmar T g |

Table 1: Sowing & Harvesting Calendar (June to May)

Month Wheat Paddy Cotton | Soybean | Oranges | Vegetables
Tune eokokokok sokskokok okokokok kool sk ok ok ok ok
July e sk s s ook
August ok s e s s s sk sk ok
September FoRA AR AR AR
October sekeokok ok s s sk s sk o
November Hokdokok SRR #ok ok ok ok ot s skok sk ok ok oK
December ok ok ok Hokokoskokok Rk kK
January kskokok Aeokokokok deokokokokok ok ok ok ok
February *okokokok *okokok ok Hokokokoskok kR Rk
March Fookk ok k soskokok koo ok ok
April ket sk ok st sk ok s ook sk g sk ok
May stttk ko

SHied difeiel #, et aR gaTE & AgH o1 vl #<a € ok
TeTdl IR HeTs % FEIA! w uHa wd €1 a8 @y ¢ % 3w
THUTE! & HG&I S & Held H 9, HUTE a1 Fireie o felq Frsr
I Gehd & | 915 B, fSeiv o o € 3 71 o gohd €, arehl afeorat
& gohd & | 38 SNfIRed, YT ScTged YTt 2-3 sl & oy
T A %o "iesrat off & gond € | 39 g Afehad A It
TS e 3 Tl IR SuaeT &t siferenaet fora S wepa § | S8 H,

The Institute of Cost Accountants of India
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e M

e

q dhoiex fRam! @ 9 Scargadr @l Sifewdd w & fog wae
RIS SR - @ BEel | Heg @il |

Sit. 9oIR favre:

Afera el 7 fha Tew, gt fAamdl, 9ie TligR 98 o A,
Tl HUST FRIEAl, Goolt THEHIUT SHEAT 3R 31T GEU WIGR
e § | gfoh, TwUtE &t Iearg Srae S sga €, afeig ag
fafera Sare a7z Farett &t sem & oy fafSs et & 3w
HA § | 37T B ITGH H, Ut 2lich WIGR 1R a1g # goft 77
@] GohHI Dl Afed BT | Ul AT g 7 o9 fauoe
el H T U & €9 H Ze¥Ae ol IYGNT e I 8 | Ul & afard
o FHUH FHULI 3R RS e I
e Tooit MEER
o fhEM TNIR
o UHURN ¥ WY YU e ardd AT
o AT YHRE! | fha™ uRar &
o I WAGR, T fashar 3fik War fagsan
o TiY UTge, fawiy &9 ¥ afey Ufdh H gk & foig

S, fauom Torifa
Ig I foram ToEl ot av & Sifererisr TFa el o IcdTg
P 3R GI-EIRIT Gooil YUTTel! §-T Sld) @il i H G&H a=Tait |
3o 3rraT, fafva Huf=al grT ey Wit & H1eH § @l aed
i AT F1 | THUTSTT T 36T BIS (eI &l HiY-THTET 3uST
Pl TR TR TR Tohdl e 3R faf g @ligri o IR Suersy
FAT 8 | Hidiatet, e ¥ gie, & U &% & gt ve el |
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TSR ¥ €, qfch a8 STSTR & foIg gereT & ek | faraon fgor e
Tl el 3R fig adert § | gAR UTd ®IHa 3UieT ¢, 3Tk gA
IR H AT {3 7Y fesa it 3Mafit a3 gand € a1 el Heedl |
AT Bl Godl & a7 21k [aoharatl ol G O Tond & | J1 &,
TH 379 ITG)] i SIS STSIR ST H W R foR o gand &
S-S BRI e SeaT ¢ |

iii.  Siifew FeaiR

SIfE “Fo g0 g & goreT” § | S | fogt Qg nfafafes 3 gomat/semmat
& IR H srfAfear wnfie g fo8 79 7o &4 € (S e, wednor, 9+, gufy
T YATER0T) ST 3R THRIHb, faTs-1a RO TR <1 FHfgd od ¢ |
@ & S 3TaeTS ded & 1.e. AAfHaar 3R smaifea ufony | ywdteh & Aama
H, SfeH arialke & ary-g1e a1gdt it & Gendi ¢ | 9 1 & Ares @ 8 gagn
A 2

q Internal q External

Quantity
Storage

Price
Climate
Transportation

Internal Frauds
Logistics

Internal Controls )

Figure 1: Types of Risks for an FPO
S @l i Tl @ oA fear ST gehdr &
Tl Sifed @ g 3 4 Sitg, fazaor 3R stidiie el & uhiT e
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Guidance Note on Farmer Producer Organization

feram ST gepar € | 3518T0T & fAT, 50T 41 50T Ad HY, SATGT §HdT 3T
ISTE Goid o IR H 3o faRelwoT fomam ST =mfeq | afg 601 o § dgel
3fed faxita fazavor R foar forar ST o Sifeq @ ST ST gear g |

1 s g OE @ SuhhT 39 SifeHt 3 forg famam S g §
& ot e & s T 1 TR § | Sieraryg 7R Iuge Ia¥eh! T SUaNT
3l YR & SIaH ¢ fSIeept GTHAT Sl &l &A1 Ui | Ul 39 SHiEH
& JAGHG & e & fq fFaml ol grg R faear 4arq ok AantedH
eI & el ¢ | SRR faEdR dareti @ off Heg et STetar] Sifes &l
TS TG qP HH (ST ST T & |

T Sifed g&iiaeor: U8 A 7 foar S g @ STel diaer ey <nfie &t
ThdT & | WSRYT AT TG & HIHA & Sgl S o aR ey i geaiaid
fendT STT Tehall & I8 oHAT Ut & €9 H ST STl @ | Syt ST & 31fees
Tfohd €U Y & Tl ¢ STR 3194 GGl &l THa & Fo & forg 3o 3fa
fer o1 e R gt § |

iv. uwdel & arfSrE i wTa

o™l = ywmdtE fafaferdt # omue fewd @ oma # gfy a1 erva e o, aifes
T &t WITTAT & Ugdl, 378 & YT Ggeal ol S0 IUST shael AT,
THER 3fR 311 Witiled S fordifordt ot am & forg AeteR o ar 11 3=
TNy & 7T 3exd 9a9 &HH Y9a HiAd TR qarad Tura< arel Sust uT
AT 9T | 37T THUTE! hl RITIAT § Ugct 34 T TG&l o1 T G STHT I8
o7 foh 3¢ TwHUTE! HG=Il g faenferd ISR 9ehl gIRT UG &l 715 G ol Jot-l #
IUST & felq agd & e fAerr o | 55 3rerar, Amiial gr1 AfST oik 9e &
HHel H GRETE! Al Ueh SH a7 |

. 0. . Fafafea Tang ugm wes 1o Tegl 3 Siad 6l TTiad & 61 &
Tl fIUuE STy (39C MM, ST fAuuT 31X TReh<oT, STSTR &t ST
Q| e Icd1gA TdTaie st giar
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Guidance Note on Farmer Producer Organization

ah

T R Farg (e, R, smaer)
v e ey (caraeiie sk, @re i gH)
3| FHAUTRR] AT, (EETeR, GIET i)

SR givra TafafSRl &l UgM &, SH4 3701 GG’ & HHISIh Hediul &l
T A ol Ty T 8 | gew @l rafRiy-faa Hiv-3drg & |t At
fafers =2 ugfoal & e & ufRifea forar S <@ @, o9 gee! & @i S9a+
7R 3H& URUTHEEY ST &t HiTT <l fRfd ot g2 8 | 9 S=amTd @eR &
1Y FSTd Y49 a1 § (e Teed! ol ST gTH 911 8 | 39 STelrdT, 3 379+
TG &l T TSI § SiS Tohrd ¢ 37K TeEdl | ITARMerT 3 Aqed dieret
TN S TR ¢ | g fafve Afgen ag oft fafer s guss, wdig ok g9g
farerra ffemreti & fAmTor & aftha €U @ 9T A W E |

H G ! TliG MY THTA il rferawrell w1 Tehaienor gifdiet famaT S Tat
&, foraes uRtomeaey gewit & forg @it it Fet amTa & geu et oS § | gew
famaTet o fasTTer TaY STaR & |, fafee HiY-gqe smufieatst 7 off wwdiEt
§ Guss foa & o6 3 STt SUST o e AT H Hew@l ol TSR gerl # A
FATRITS |

e, foRiy &0 § Afgen we@l 7 UmdlEt @ fRwm sHer sEfayE ek
ST H gig Aegd &I § | Ieiv o, Uh. 0. . # o197 % & wregw § U
Tfcriterar 7 gfg @ srva fmam € | g, . =t & S gggar A 34 Afgensi &
oot 3R FEHAT H 9T o R T, W, Ft. & ofiaR Age e (e &
AT e1om 77g TTia & ST 3T A Her S |

GaE & S gt el HaHT U gial €, TR & Figgd 3T o9} qY & JIegH
T U T THENST & g A H Uh-gER 9t Fgg Hd § | Srei g
T g o Tdd €9 Y 58 gl fha1 91, 3R ge& & e =t 3Tk aHan
AT & ST &t Gegpict ot fAmior forar Srar 8 |

el 1ot AT aTel! el H (Ao ianor e, el o Stefary] Uikace uR 37a-t
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2

fF9Rar &l 1 e Sl PR it B, gHfay ggaRady Sifedt & ufd et S
I o AT € | 3TF ST, HAfdeh daheiieh, SERUT Mg giaemy onfg | FHief &
gHdl ol G & g | 39 goft uRadl A 35 fafera Sterary uRad et
& foiq 31f9e erger a4 | Figg &t 8 | 3T, 3 §eit &2 adiel & "W g,
THAE 3194 Gl & Sitae &l gH9ifad & W@l ¢ TR urd & qrHifois 3
3Mfeich PedToT TR Hgeaqul UTd STet 3&T § |

C. fagasmn
it foreetror forelt off sraaa AT o Tad Aeeyvl Ued ¢ | 9% §e Al &
forita worra ot 7T el € | a8 AT 3 STHR URESTT 3 St & aTg,

fAfga arafe & afd  gwdid) & o, @y, aRgafal afik Sgial @ g
&1 79, . 4t @, & forg fawga facia disr i g 1

i O ST AR ok fafay f@k aRgufcat: Faw o faavor arfere 2
aﬁzz&ﬁﬁmwéz

Table 2: Details of Plant & Machinery

1 Trays for 10 1000 10000
cleaning
2 Sieves for 10 1500 15000
grading
3 Packing 1 85000 85000
Machine
4 Tractor 1 800000 800000
5 Harvestor 1 500000 500000
6 Bricketing 2 20000 40000
Machine
7 Kiln for 1 20000 100000
charring
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Sub Total 110000 800000 40000 500000 100000
GST @ 18% 19800 144000 7200 90000 18000
TOTAL 129800 944000 47200 590000 118000

5 9 a9 & 916 G4a 3R 798 & @i fHaw yEafad 72 @

Table 3: Details of Miscellaneous Fixed Assets

5epurtcuars e [eur 2 vear 3 eur o ver S eur o var 7

1 Web Site 50000
2 Electrical Installation 10000
3 Office Furniture & 25000 25000
Fixtures
4 Computer 35000
5 Banners and other display 10000 10000 10000 10000 10000 10000 10000
material
6 Fire Extinguishers 15000
7 Sub Total 45000 70000 25000 10000 60000 10000 10000
8 GST @ 18% 8100 12600 4500 1800 10800 1800 1800
9 TOTAL 53100 82600 29500 11800 70800 11800 11800

ii. GRS S AT 3R faxdior & gy A difder 4 3R 5 7 A
g g

Table 4: Cost of Project

1 Office Building Rented Rented Rented Rented Rented Rented Rented
2 Retail Outlet Rented Rented Rented Rented Rented Rented
3 Godown 5000000

The Institute of Cost Accountants of India
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g P P T

4 Machinery & 129800 944000 47200 590000 118000
Equipments

5 Misc Fixed Assets 53100 82600 29500 11800 70800 11800 11800

6 Preoperative 50000
Expenses

7 Margin for Working 25000 25000 25000
capital

TOTAL 257900 1051600 5101700 601800 188800 11800 11800

Table 5: Means of Financing

S T ) P

Share Capital 500000 500000
2 Equity Grant 1000000
3 Bank Finance for Godown 2500000
4 Subsidy for Tractor &Harvestor 480000 300000
5 TOTAL(1..4) 500000 1980000 2500000 300000 0

RN foT divoT Y Sraxgerdr 1 Y 1 3fiX 2 # I Uoht & 919 § ik ay 2 #
3fehet STgM gRT U1 foha SiTa ¢ | des foxy ay 3 # weanfad @ o afeddt ad 2 3fik 4
T arufga ¢ 1 a¥ 4 & o1 ford) STgd A &t STa<aehdT gl ¢ | T1Y ¥ & 91 §ad 3R
AR o7k fafay sraer ufegmfa & faw sriafte el o Arerm & g1 fomar s |

iii. AREISET STAE FAN: dfeE 6 F 13 # g 7 § 1 I arfore @-
TS ¢ 1 A 8
Q. Y G &l @G dMeret 6
W, Uhs H WHe §d: diferer 7
. fordium ® Sl S STaREeRdT | : difeid 8
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wdig g2 (% | Wi femerom) dfere 9

3ust (ferera ufd Tere) dnferet 10
feperer # faeht & foig Sudsy waet: arferert 11
fershl gz aferent 12

HIY Garsll &l gL drfeie 13

O R

Table 6: Assumptions for Procurement of Agricultural Inputs

I

Members utilising this % 75% 80% 85% 90% 90% 90% 90%
facility

Total Cultivable Area Acres 3000 3000 3000 3000 3000 3000 3000
in Acres

Fertilizer Required Bags 2250 2400 2550 2700 2700 2700 2700
(1bag/acre)

Urea Required (1 Bottles 2250 2400 2550 2700 2700 2700 2700
Bottle/acre)

Compost Required Bags 11250 12000 12750 13500 13500 13500 13500

(5bags/Acre)

Pesticides (2ltr/acre) 4500 4800 5100 5400 5400 5400 5400

Liters

Table 7: Assumptions for Crop Area in Acres

N e P ) P )

(O S VS B \S)

Soybean 1000 1000 1000 1000 1000 1000 1000
Paddy 1000 1000 1000 1000 1000 1000 1000
Wheat 1000 1000 1000 1000 1000 1000 1000
Cotton 500 500 500 500 500 500 500
Oranges 500 500 500 500 500 500 500
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6 Vegetables remaining area

Table 8: Assumptions for Seed Requirements in kgs.

T P 7 ) S O

Soybean (35 Kgs/ 26250 28000 29750 31500 31500 31500 31500
acre)

2 Paddy (15 kgs/acre) 22500 24000 25500 27000 27000 27000 27000
3  Wheat (50 kgs/acre) 37500 40000 42500 45000 45000 45000 45000
4 Cotton (2bags/acre) 750 800 850 900 900 900 900

Table 9: Assumptions for Procurement Rates (Rs. per kgs.)

g P 7 ) S O

Fertilizer 1350 1350 1350 1350 1350 1350 1350
2 Urea Required 300 300 300 300 300 300 300
3 Compost Required 250 250 250 250 250 250 250
4  Pesticides 400 400 400 400 400 400 400
5 Soybean seeds 112 112 112 112 112 112 112
6 Paddy seeds 100 100 100 100 100 100 100
7 Wheat seeds 50 50 50 50 50 50 50
8 Cotton seeds 830 830 830 830 830 830 830

Table 10: Assumptions for Yield (Quintals per Acre)

e 7 P P

1 Soybean
2 Paddy 10 12 12 12 12 12 12
3 Wheat 9 10 10 10 10 10 10

The Institute of Cost Accountants of India




'(A(\

-~ \“ST”%OA\
>eo
&2
G SIS

53

= (
i 1

Guidance Note on Farmer Producer Organization

e ) P P

4 Cotton
5 Oranges 20 25 30 35 40 40 40

Table 11: Assumptions for Crops Available for Sale (Quintals)

1  Members utilising 25%  25%  25% @ 25% @ 25% @ 25% @ 25%
this facility

2 Soyabean 1250 1500 1500 1500 1500 1500 1500

3 Paddy 2500 3000 3000 3000 3000 3000 3000

4  Wheat 2250 2500 2500 2500 2500 2500 2500

5 Cotton 1250 1500 1500 1500 1500 1500 1500

6 Oranges 2500 3125 3750 4375 5000 5000 5000

Table 12: Assumptions for Sale Rates (Rs. per Quintals)

S g P ) e N

Soybean
2 Paddy 40 40 40 40 40 40 40
3  Wheat 30 30 30 30 30 30 30
4 Cotton 60 60 60 60 60 60 60
5 Oranges 60 60 60 60 60 60 60

Table 13: Assumptions for Rates of Agricultural Services (Rs. per Acre)

1 Tractor Rental (Rs./Acre) 2000 2000 2000 2000 2000 2000
2 Diesel Consumption (Ltr/ 15 15 15 15 15 15
Acre)

The Institute of Cost Accountants of India
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3 Harvester Rental (Rs./Acre) 1800 1800 1800 1800

4 Diesel Consumption (Ltr/ 4 4 4 4
Acre)

5 Diesel Rate (Rs./Ltr) 90 90 90 90 90 90

6 Operating Cost (Rs./Acre) 250 250 250 250 250 250

Yfeh dare¥ ot wlig ad 2 H it 1 6 B, s av 1 § IS Ioha Tt T8 ¢ |

iv. fa<ig e (31 @@ ®)

a. S A & F e 37 qed! B dlfeient 9 H g 1S %] g3
3= farit o ferg anferert 6 & 6t 718 Gafera Arenaeii ok s & ferg
qTfetent 8 § 0T ¥ah WTT foka STel € |

Table 14: Purchase Value of Agricultural Inputs (Rs. in Lakhs)

1 Fertilizer 3038 3240 3443 3645 3645 3645 3645
2 Urea 6.75 7.20 7.65 8.10 8.10 8.10 8.10
3 Compost 28.13  30.00 31.88 33.75 33.75 33.75 33.75
4  Pesticides 18.00 19.20 20.40 21.60 21.60 21.60 21.60
5 Soybean seeds 29.40 3136 3332 3528 3528 3528 35.28
6 Paddy seeds 22.50 24.00 2550 27.00 27.00 27.00 27.00
7  Wheat seeds 18.75 20.00 21.25 2250 2250 2250 22.50
8 Cotton seeds 6.23 6.64 7.06 7.47 7.47 7.47 7.47
9 Total (1...8) 160.13 170.80 181.48 192.15 192.15 192.15 192.15

b. T &I wE! H foshl Jed diferent 12 H §f 775 faehl g3 &t aferenr
11 # &t 7S Gafera Arars & 7on wees fAeiRa fmar smar g |
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Table 15: Sale Value of Members’ Crops (Rs. in Lakhs)

1 Soybean 62.50 75.00 75.00 75.00 75.00 75.00 75.00
2 Paddy 100.00 120.00 120.00 120.00 120.00 120.00 120.00
3 Wheat 67.50 75.00 75.00 75.00 75.00 75.00 75.00
4  Cotton 75.00  90.00 90.00 90.00 90.00 90.00 90.00
5 Oranges 150.00 187.50 225.00 262.50 300.00 300.00 300.00
6 Total (1..5) 455.00 547.50 585.00 622.50 660.00 660.00 660.00

c. Y Tarsti & erd 3ik =74 o g arferet 13 H 6t 1€ Far g3
! arferet 6 H U 7T Fet FY IT Ga TR 39 gaem & IugT
FA ATet HGw 3 U Y 70T ek foraT ST € |

d. o IR gEE & @d ol g Wit | faufSid fomam man 3-ues Sete
&l AT STR gERT URETe AT | STel 3t WUd gl 3R glaeet
& AU AR 15 wiiex 3TR 6 e ufd Tere At St ¢ 31 Sote
&1 g Rs.90 Wt effex A STt 2 |

e. LT AN @Rs.250 Ufd Uehe A ST ¢ | difeienr 6 A S S g9
T 1 IUGNT e ATl et et AT & TR TG o U <hl
T Tehe I i.e ht T T UM ek Hed YT fShalT STl & | Teh o
%. 25081

Table 16: Revenue & Expenditure for Agricultural Services (Rs. in Lakhs)

i. Revenue

Tractor Rental 48.00 51.00 54.00 54.00 54.00 54.00
Harvester rental 48.60 48.60 48.60 48.60
Sub Total 48.00 51.00 102.60 102.60 102.60 102.60
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ii. Expenses for Agricultural

Services

i Tractor
Diesel 324 3443 3645 3645 3645 3645
Operating Cost 6.00  6.38 6.75 6.75 6.75 6.75

11 Harvester

Diesel 972 972 972 972
Operating Cost 6.75 6.75 6.75 6.75
iii  Sub Total (i + ii) 38.40 40.80 59.67 59.67 59.67 59.67

f. B9 Ua STaRgend ol UM e UG- &l 1 &1 TR [a9R i
& STl € TR A9 vl & fag ufa Ag a1 fear s 2 1 7 wrea
3raf & 10% &t anfiies gig w=it St /|

Table 17: Man Power Requirement (Rs. per month)

T 3 T 3

25000 27500 30250 33275 36602.5 40263 44289

2 Accountant 10000 11000 12100 13310 14641 16105 17716

2 Retail Store 18000 19800 21780 23958 26354 28989
Manager

3 Office Assistant 8000 8800 9680 10648 11712.8 12884 14172
Total 43000 65300 71830 79013 86914.3 95606 105166

g  URTEMS T 3R TN g g & forg Rs.500 ufd #1g
&l afes gfg 3R 7 o <t rafe o forg s =g & 5% Ht afg
R faaR fmar Srar § |
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Table 18: Administrative Expenses & Repayment Obligation (Rs. in Lakhs)

Year Year Year Year Year Year Year
Particulars

Office Rent (Rs./month) 10000 11000 11500 12000 12500 13000 13500

2 Rent for Retail Outlet 12000 12500 13000 13500 14000 14500

3 Other Administrative 12000 12600 13100 13600 14100 14600 15100
Expenses

4 Sub Total 22000 35600 37100 38600 40100 41600 43100

5 Repayment Obligation (5 0 0 500 500 500 500 5.00
Years)

h. aiferer 14 @ 18 T & fafea sticel @1 T T FATIvET
freroT GO fomaT ST € | S 3Tt <l fasht ot feTeor @l e
H 10% STredR foaT ST § | FHe foshl 0 SHIRI et we foshl
W 1% & | FY Farell & fog o o7k =99 €S arfetent 16 @ a1
R €, T g1 GaTe % Ugdt 3 aNt B WEE STg Wi fohar
STTT &, SEfelq Fgf Ted HIHT Il § |

Table 19: Statement of Profitability (Rs. in Lakhs)

3 T 3 T T T

Revenue

i Sales of Agriculture  177.92 189.78 201.64 213.50 213.50 213.50 213.50
Inputs

ii  Commission on Crop 4.55 5.48 5.85 6.23 6.60 6.60  6.60
Sale

iii  Revenue for 0.00 48.00 51.00 102.60 102.60 102.60 102.60
Agricultural Services

iv Management Grant 6.00 6.00 6.00

v Total Revenue (i... 182.47 249.25 264.49 328.33 322.70 322.70 322.70
V)
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i Agricultural Inputs 160.13 170.80 181.48 192.15 192.15 192.15 192.15

C Expenses
i Expenses for 0.00 38.40 40.80 59.67 59.67 59.67 59.67
Agricultural Services
ii  Man Power 516 7.84  8.62 948 1043 1147 12.62
Requirements
iii  Training Expenses 1.00  2.00 3.00 3.00 3.00 3.00
iv. Rent 120 276 288 3.00 3.12 324 336
v Administrative 1.44 1.51 1.57 1.63 1.69 1.75 1.81
Expenses
vi Selling & 0.12 0.13 015 0.16 0.18 0.19 021
Distribution
Expenses
vii Interest 0.00  0.00 1.70 128 085 043 0.00
viii Depreciation & 0.09 075 3.80 6.64 7.03 713  7.14
Amortization
ix TOTAL Expenses 8.01 5239 61.51 84.86 8597 86.89 87.82
D Profit before Tax 1433 26.07 21.50 5132 4458 43.66 42.73
G Tax @30% 430 7.82 645 1540 1337 13.10 12.82
H Profit After Tax 10.03 1825 15.05 35.92 31.21 30.57 29.91
% of Revenue 5% 7% 6% 11%  10% 9% 9%
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I Dividend Paid @ 2.00 2.00 200 2.00
20%

J Profit After Dividend 10.03 18.25 15.05 3392 2921 28.57 27091
Distribution

Table 20: Projected Balance Sheet (Rs. in Lakhs)

e ) ) ) O

. Equity & Liabilities
1 Shareholders’ Funds
a Share Capital 5.00 10.00 10.00 10.00 10.00 10.00 10.00
b Reserves & Surplus 10.03 28.28 4333 77.25 106.46 135.02 162.93

2 Matching Equity Grant ~ 0.00 10.00 10.00 10.00 10.00 10.00 10.00
Equipment Subsidy 0.00 480 480 780 780 7.80 7.80

3 Non-Current Liabilities

a Bank Loan 0.00 0.00 20.00 15.00 10.00 5.00 0.00

4 Current Liabilities
Short Term Borrowings
b Trade Payables
¢ Short term Provisions
d Other Current
Liabilities
5 TOTAL (A) 15.03 53.08 88.13 120.05 144.26 167.82 190.73
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g ) 2 ) T

ASSETS

1 Non-Current Assets

a Property, Plant & 1.74 11.31 5833 57.76 52.66 45.70 38.72
Equipments
b Intangible Assets 0.50 045 040 035 030 025 0.20

¢ Capital Work in
Progress

d Long term Loans &
Advances

2 Current Assets

Inventories 8.01 854 9.07 9.6l 9.61 9.61 9.61
b Receivables 400 427 454 480 480 4.80 4.80
¢ Cash & Cash 0.78 28.51 1579 47.53 76.88 107.46 137.40

Equivalents
d Short Term Loans &

Advances

e Other Current Assets

3 TOTAL (B) 15.03 53.08 88.13 120.05 144.26 167.82 190.73

Table 21: Projected Cash Flow Statement (Rs. in Lakhs)

g ) ) T

Opening Cash 0 0.78 2851 15.79 47.53 76.88 107.46
Balance
B Inflows
1 Profit after Tax 10.03 1825 15.05 3592 31.21 30.57 2991
2 Add:

The Institute of Cost Accountants of India




5
7

STTUTE g

B
B
}F 2

TE op
>oo
L
TS

RUFREITI T

&
%

Guidance Note on Farmer Producer Organization

g P 0 P PO

Depreciation 0.09 075 380 6.64 7.03 7.13 7.14
b Receipts from 5,00 500 000 000 0.00 0.00 0.00
Shareholders
¢ Matching Equity Grant ~ 0.00 10.00 0.00 0.00 0.00 0.00 0.00
d Equipment Subsidy 0.00 480 000 3.00 0.00 0.00 0.00
e Bank Loan 0.00  0.00 20.00
3 Total Cash Inflows 15.12 38.79 38.85 45.56 3824 37.70 37.06

C Cash Outflows

Purchase of Assets 1.83 10.27 50.77 6.02 189 0.12 0.12
b Increase in Current 12.01 080 0.80 0.80 0.00 0.00 0.00
Assets
¢ Preoperative Expenses 0.5 0 0 0 0 0 0
d Loan Repayment 5,00 500 500 5.00
e Dividend 0.00 0.00 0.00 2.00 2.00 2.00 2.00

f Total Cash Outflows 1434 11.07 5157 13.82 889 7.12 7.12

D Net Cash Inflow (B - 0.78 27.73 -12.72 31.74 29.35 30.58 29.94
9]

E Closing Cash Balance 0.78 28.51 15.79 47.53 76.88 107.46 137.40
(A+D)

1 T

FATIR TS 1 AEIG QIEYTYaeh d9 &l STy, rasr=igas ar] fra
STIY TR Yrawgdes Hediehe fehdl SITg
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-/ AT ST geitforat

U=

fereT ST GiTe (THTET) R | Bie 3 GiHid frami & e 31 aTell e R
AT T FAT e & oI Toh GRINTd araR & €9 7 I9R § | Wfed s1ff, waem
ISR g, I a1 ATa 37 e digarsht &t wifert 321 3 &6 feea & umeitor s 0t
ST ST} Tt @ | QHUtat, St 4 df Sdrges Sui—dl, Ggwrl aifadl ar afafaal & g
H Gofird &, U THfee 9 UG Sd ¢ fSrge a1 & fohdTe Ut Uehdl &Y Tohd €,
TOTERITYUT =T UTe o Fehdl &, Sgalk ShiAd! UR STadid e Tehd & 37 aTofid & |1
3N R & IS Hard ¢ | U T gxah H, Rd TR J T16TE, Y e Sy
G 9 (TF. Th. U, Ht.) T S fG9mit o7k e 7R gt deret gy ganfera
&S Ugdl o ATSH Y T, 0. 371, & faemd &t mraffesd S g 1 10, 000 THHHa &l srgrar
3 % folq gl gt < A1STeT & QIR A e &bt afeds S & Uf gt fcergat
I 37X AT T 8 |

ST 9ANGRT STR FHHSIX STSTR G99 SiEt gttt 3 o o
T ST & | 3 ST 1 3= AP el Heed ol TRy oeeh,
Ut e § Gred ht Y Rt I 31X &d-fafly Sidef® &t
A s TdraTl & ol Iuerer geIfal 3fi Taai ol faeror
AT ¢ | SHR 3L 39 I1d I Ueh GG GHST T fHHT0T el & o6
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TN & faerrd <l o T aTfed et @ 3T @i @ Hifarrd A 3aeht Srefenferes feran
%! AT B ol & | Fsht 7 Shael GEIHT SR TRt TSifedl @l serar g4 & fog
arett & ferg oft urafiies € S 99 W) sraeiie Anl 9red § |

WRA # TRUISIY & @i

R fafgy Serarg &el & Q1Y 0o Y srdegaen 8, fSaH o8 wad ST STe-31enT
HES JOIferdt € | aerT H, Titha aXart riigrt Twdtel gad & a1 § B ga
D! HTgd A TG ¢ | THUIST o grwneli SR STaERl @l T B ¥ Ugd WRA
THYTST o QHEseg3iIct T faRetyur et wTeifiies gh |

Table 1: SWOT Analysis

Strong crop clusters Weak governance systems
(soybean, cotton, paddy)

Large member base Limited working capital
High potential for value addition Inadequate infrastructure
Government schemes Low managerial capacity
Opportunities Threats
Processing parks, e-NAM markets Price volatility
Digital agri-tech partnerships Climate risks
Export potential in soybean/cotton Market competition from traders
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ARA H Q. W, 31t T&. it gt

AR & G 3ca1ge Gite (ThUteT) Ueh Sifedt -2 ararawer & &m e |
STefeh 3% H THg FY GAT €, YU e TRa-TEs, foxi, Taudhia ok Ik
§ Gafed arereTt @ anfera € | grerifer, 39 &a & A ST arelt gHifoa fde TR
& BT It TR &TR vt &t & a1kt e gt 2 |

FIIRIE YSit TR BT Ugd i Graantiers HHt

ot 3 forg Srieie ot Tad 9t are et g2 ¢ | Stfrenier qwdtel aga &H gfeet
3MMYR & 1Y € Hd & ik fhdT g QaX goit (37ER O 1,000- O 2,000)
1 GG L & | Ig T8 THI TR THAIhLoT AT ZYE WG HeA Sl Il & i
yfoafed exar g |

WE e A A €

o o rfwsr i foxfia sfogm, #9 FRER iR guifds 6t srufRfd % Fro
o el o SfEH ST A 2 |

o TSI Y SIfeerdr: e THULaT ufaisir Ruie, e qifard faewor afiw o
3 foIq a1aeaes SuTe RUle daR & & forg dod e € |

o TfH! foraor & 38 3feret g 37X o1 MRS SEt TR Ao <l wfskan
T gy v ¢, fSred a¥edr wefad gt @ |

o IS HIHH! TehG! HITT: WA 3R G Sl e o forg fafRiy wél H e wilig

&Y TEaTeHdT gl 8, Aifeh YU & ITd Ge&l & @iied & fiq qaie Tehe) &t
FH A2
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WS R STt & HROT, THAIST Te T TR IUS g @ig o ¢, fored femami
T I STIRE F1 3E  forg HoTgE S usaT # |

FHSIR UTE 3T G &A1

TEHHHST 1 TR H HIERAT W, ST9aTe) HfRIgor 3fiX Siaie SruTe &t difid
A Y IF B aTell ATET GHETST &l GIHAT AT ULl ¢ | T Qe gt 7
A &

o IS & A dodh 3fiX Aot o1 wwre uora |

o foita faazor, syRaft wefent, ¥ srurer anfg SEt denfaes wrefen &t sruaie
T |

o T AR I T ST T AT Gl Al 0Tt ot frafer o2t €, fored deaifads
gt A 2 ST 2 |

o FHH GGH MINGRL : fohd dehret oy &t Sl oed 8 59 1-2 Higdr & i’
™ foarE el 3er 8, A AriieRt &4 g it € |

o ISR Fiet1 it FHY : AT GRITUS Hacier a1 TN Tel S &, O Y2 HIHBS
ARG ST R |

AT :
FASIR WTHA [GHE 6l HH HaT 8, TGE! & TG Sl galeaTed Pl g 3R da,
FAGRT 3R TRt Tifgal & g1y a1gd) dreigit o Sifd eear g |

AT FAYRIT 3R AT GETY= &A1

R Srfeni=T el o HRIAR 3R W H1fS & RoT URIar Tgeeh! o @ aga
G R T § | 3EE & ufErer Gae ettt ey g &

The Institute of Cost Accountants of India




O
3OS

e
[
&
|E
&
\z

NS> N
HD=(Q 5

&’
Qi

\Z!
. . . \
Guidance Note on Farmer Producer Organization ¥

~&)7

T "§M

I’

o TRifera TLeM it SUTRf : T Al T AT SI9a a1 SiRTHIeidh
FHEATET TR TRIFT i & |

o TR Rl : 3, foshl, e Wiig iR faxit @l @l TR A=gard €9
Y I T T ST 2 |

o TifFa fauvm 19 : o UgTe! & Urg St g, sray aral an IR & g
I ST BT R |

o Tl HHTAMRE! St FHHY: HIATEH, grell 3T FHuTH SIEt Fgedi & forg Toran
eI 3R AT 3T ¢, dfeh Thulatl # ufRiferd sira ot et g |

UHIT:
FRIT T o (o1, THUTST SATaE1Re AS1sl i e @i, STael W aradid
A 3R e afya nfafafeat & fafaed am & fog god o € |

ToTR fefehet STYTY 7R Hiffa @iieR faymE

HY &l 2P SHad &ell # (eI g9 & arasyg, Thdteh @ Garge, Fatad iR gaa
Faereil S TN @GR & a1y feR IR G99 @nfid & & wfoE & gmar
AT T § | Al J 2nfie €

o IRATA IMYF ATATY : SIS fhGM Faet FH Al H AT Hed & T ot o
HEAT IRHe & |

o TTUTEHT UREARIET : SUTERUT, S SR BerE giawnst &t FHt & uRommeaey
SrEdiepfcl a1 Feg | et gt § |

o T ATRARAT: HIATEI 37X FUTE SIE FHe! i A4k SR 7 IAR-Terd ol T
HEAT U &, ol ey ufdagang sifeet &f Sk € |

o WIGR & Yg : Fs WUSR faygigar 3R g9g W feeliad & ar o fRaret &
HIROT THYTST & T (e & Fohd hed € |
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o fociiferl & it : wiia ST deehTet ST ST eTeiiel Rd chl URIHRT e
&, ST foReT ot URUtaTY ST <okl ol et B 31T 3Tehies Tl € |

AT :
QST Srdenfers, Io9-Hed aret el &l gRierd wed 7 srawd €, ood et &
g a1 gfg &t e fovar ST gear & |

TSl 2t STea QR =1 H ThUTST & WeRie @l WoNifad R W €, wifchd g gHe

gferoft a7 ufed et & ger | A R # 319 1R § | v wieat J e €

1. Wi UGt Saeal T (ThTE, A, Srgfe, i)

2. U YSRUT YRAU-URGIST & had Ua oI ¥ e & urd Tigm a1 g
€l

3. SO &dl 7 @3 Ufiagd 9ue |

4. SNTEF THUTST & il Fice I &1 3194 |

5. feReR gQ Hqw 7Tl & BRI I TG AN |

UA1q

St 3t 3 o, el e i 3 forg HoR 2 2, i A T w2,
31X e Sl &l ST e FeT Tl € |

diffa fefSea arerar ok Wi sraamT

gt fefSredt Ff (3-m, F fGuur #a, fefStea ) @ foar & e ], Afde
rfrerrer qwdtel 8 ero H W € | fafts 9ef & wnfee €
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Guidance Note on Farmer Producer Organization

o 3elIeA Hed WISl UV & IR H TifFd SHTEamar

o HGW fRHMHI & ST TICHIA di ST9AT Ugd

o 3TEaTEt TR UTHivT Tl & WX e dAfaefae

o fefSicd Traieh a1 3! QireddR &l 319 H 31fHesT
o T UGYT IR UHSETYT SUHUT H HRIET0T hl St |

YHIT :

QST FgcR STTRI e TgeH, Ul @A ol &7l & GUR e 7R GaTer ol geaafeda
HA % TG T I AT € |

I &l 9g1aT 34 W 3= fA9iar (drems ofik disistan)

NRA § 6 THUTST &l 716+ TR TRHRT Gi1eHl, Ted FY faam, Amare ar dieietai &
Ty @ fopar e o1 | STafes RS g1 UdhedT J1avdsh B, i fAviRdr e
RESICIEA

Ttfaat & nfae €
o THUIRN a1 & Te v o & g didieten srerial w Ak €|
o T UL 3. rdenifcren fERdT 3 o USTIehuT TR ST Higd ed & |

o RIS aUE o & 91g, THUS Wdd €9 Y HH o J fahel W & |
o R AlSd 3R gL ¥ &Y ST ¢ = o feram-granferd |

ERICIE

Tl “aREreH fAie” ¥ “Aadrds 39w Aie” # uRadd & Ay gad & 2 |
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Guidance Note on Farmer Producer Organization

aeg-fafery geifrat
I fareivoT Fhaet oo T aegait 3 oy foma ST & S &% 9R & IS St €

CIRIEIE)

o e g foiRan

o I THI URGCHRIE

o TIHER 9 © T[UTERl i AR

o THTHY % ATH ¥ Hed fao

o URUIRT wifiid wUE & dgd difid fAfer eman

o I IAYE AN

o IR ISR JE

o T[UTERH UfST & HE, Y 4 U
o THEA %I AIAT H IAR-TGE

o HUIRA GRT AMYUT

o TRV 3R HeAGH I |

R ICIN

Teg-fafliy Shfem qwdteh & aremedT TR fRRdr & &7 e § |

TESN & ferg eraer

fhET ScaTg e el (THUT3TT) GIRT |IHAT & ST aTel! &g aTaTaTi & araelg oYl faem,
fafaefientor 31X fedrar & fog Ae@Eyl, 93 T9M R SmgeRt sraer off weqd a=arg | 3
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Guidance Note on Farmer Producer Organization

3YATR ST PY Ue, Teradh Hfadl, qehieh T 37X ST &t <t Freigrt & faee
g IR ¢ | STg WHIfdS €9 T 19 ISHT Sl ¢, o 3 GE THUlST &l S @ig
gl § wfieg et HiY wraa st | agd 9o € |

TRA F a8 31 IATGeH FY &l ol 9 8, St aeg- iRy wwdteh faem & forg
T S +id ST § | I anedt # wnfie €

GIITE 37R el -Teanor & foig a1esl (A fAsamyr, grer faferT, afm)

o YH-UYM Sd-Tae [Afe, Bifcwse dae afior 3t Yerv fGwR & fog
UG |

o HUW 3R Tl & -l afc, gy afe ok Fata-s=1a gea gaensit
Sl & |

o SIS &l # g g7 IuST (TH. U%. 01.)-S9 o grel!, Aget, o, Fees a9
3R fwefg 9 |

FEqatt &t M el THdlaul dNTd & & et ¢ 3R TwEdtsh & favy
HTaETRIc Aied faemfad aa H e S ¢ |

Hient :

3 R Fehdll & Sl qrdtatt @l ufqegsf st 2 1

e TXahit Aifaat 3T Iwar ki da
WRA GIHR < THUIST T AT e arel AifavTd @ &1 ol faer fear g |
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Guidance Note on Farmer Producer Organization

T STaERl H W €

10,000 THUTST & feiQ Seia &a Ter (HI98QH) - Ui 9iel ot JeridT, saadrd
T oT didtdtan faRivsiar de ugd e weh ¢ |

FfeRet g AT Favfod Twmdtel & faxit STYR &t Aetgd et § |

Hiec MRS G AISTT- A ol fomT gurfaier & o1 29 & fay Ml e 2 |
HY AR W 39- BRI (9. TH. T QA.)-UE. . 3f1. & greey, I 3k
die foer St At W & gem saran ¢ |

AT Wg- el 3R Ffearal § wwdtel & Aqe arelt o aerail & semar
gl

TI- TR Ugel 311 Wi, TSR 1R Y- TRehoT ol Y Fc § |

SIELIRE

THGIRT 39 AISTTeT o SUanT giare g & fmTor, URier wHaTial o et &
3R 1 f¥ens faxitar sgr & faAT *1uq fauom @l o fordR #2a & g e gad § 1

QT WAGRI O G0 IUST i dedl JiTT

TS WUGR-W TR, fFaide, Gt ae, -4 e & WehiH-erTaR, gal
T AN 3fR I ATl <l 3MMYfd TG hedt & | et 319 U @l agTehs 3
SRS el YT L Tl & |

o e e & wnfe

SMECHE, PRI, TEITH (TR 3R 7ig)
faur e, Rerg Rea, 1-91e (et 3R gfssran)

Fuel e (Hur)
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Guidance Note on Farmer Producer Organization

o AT g MEWR ()
o U, Teo!, HETA & (AaTash

TR qwdten B SR i 9g R §
o &N T-gq ANTT

o AR UdT oHTH I &7

o UfET & HreEm | U oraT
o YU & Uehel foig © HId T TaER
AT

fER WigR Fa9 geg Wi ol FHThl SeT Hand ¢ 37 gl & forg et Sifes &t &8
HERA ¢ |

FIY T iR RfStes o #=i =1 fawr
fefSee HY qwdtal & forg sroydyd s/aet @e Wi g |

Iuersy fefSreat gwTml & Igreeo:

o I W 3R IR Ugd: THETSIR, 38N, STIYUH
o TAYE Tg: THIGI, TIgH

o TIIEETd TR YehdeRor: Tigam!, FHfeis

o TUTERI TdigT 3R SAfEfeet: FgSiy, THTEE

fefSiea Sueor gttt & 7gg #:d &
o Ie-ereH # 3iR Mg diFdl e Ugd
o ffSed yam ik Ararza dfd & sugh
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Guidance Note on Farmer Producer Organization

o T WIGRI & foly IR &l 3T
o T UG WR iR 7 e
o gl & di URGRIAT 3R fasye & gur

EWR:
T A 3 T, qodieT STeTR <t SrAret o fotaR aR ged €, SgaX @ligR! &t
SR R el ¢ 3T YT o SMYfARIOT R Tehdl € |

T G 3fR ATAfieh TEEhIr HT Rt
] TG & IV = 3BT IUHIT Ue HHEhTvT 3 forg foremmet el we &ea ¢ |

Heaad GoTaTel & IGreoT:

o THTE: GHE, AfeT, qet frseyor, TS

o um: fAfei, arae & wifs, wiwee aE@a

o greh: g fAfe, Serg, GanfS

o FHurg: fSf, A, fofe wifd

o e A Fifer, A, T sy

o TH. UH. W.: I UHERUT, Hg3T HedayH, Fice 9 G| (hyor

YR I Ao Ugr el 8, UTHIOT ISR T adal ¢ 37 Thalel SRiarR @l
GRS

ITE:
TFHATRUT § Heaadd # URad Twalell &l 7o Sae & U de e W Feoll ded
<l TR ST |
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Guidance Note on Farmer Producer Organization

fersny

feraT ScTes Gite (Twaten) wRa # Sie ok dimid faam & digamsi &t ufe,
31T 3R TSR T UET &l ASIGd e & (ol Had SRS YEITTd Tell § & T &
&9 # IR ¢ | 7g foiw e, wresfies ganee fafdear ok geaes Tifovd gl & uw
3ET TS WeH el § ST YhUlel Tl Aorad oY aadrg SeHi § o e
T G&H o1 GehdT ¢ | gicdifh, I8 &HdT Y-, faxit, afereq o wmee gash
T o T SRaen | Hifdd & | Tuaret yeit, Sifid Uagdhi e, SHHSR et
G99, Wied geg e SR UaTe giard eie S He, qwdtsi Afee ht got wa &
T STeAd ¢ |

S T3 & STaSyg, THUIeT 3 oY ST Heeauu! 7R fasR e @ € | IR g,
ffSea i 7, fAsh &a &t ARt 37X UaT e ang SR §HY IdTg! dht aget AT
farere 3 forg waa I AnT weqa et € | apar-fmton, IRieR Teee, Jeaadd ok
-3 fawm & aferd o 3 wry, qedteht gfard) qendieneor gamedr & sl
I A SITIARE & T & STt fohaml ot 3Mgfies STl H Tehidhd o € | 39 ufae
3 forg &l ot FsTga o, fait Tnga & guR &, U1 9 Ugd derT TR Aetgd
@dig 3R fauur wonferat @t 70T ST Heeaqut g |

Tl TR, YRA H THUTST ol Toheld R, TRERT &I, SIS o featedl, faxia
TSIfEa 3R TR GHTST TTeHT &t Wfiel Sed aTel Ueh FAf-ad efdenof 0 fAsfR et |
STd G GAL vonfer & 91 gered fohar ST €, df Ywdtell & UTd | shael 319 9g
&l & Bt 8, afeh oxr H TTHIOT TSR, @Tey GReyT SR gt iy e # rde
INTGH e it off e gt & | I GRTEd oA & forg eemferas e wfiega,
IRfRIfIR! e ol HeTad e 37 TaTaR-Gafer oI dht STra<aehdT ¢ fob Tl
I ST AT TR FY SYfTREROT YRA o Teh g &I & ST |

I &1

TR e T & Ty Srdetiere A Maegar g SHrd Twdte
TTHOT INfieh eriteTae 3fiR HiY Sehuan Sl SRR &

The Institute of Cost Accountants of India
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'/ NI WG & AT
qqg TwUte

U=

TRUTaT Ueh Y afoifies 3enTs & fSd ek g anfgq | wwdtalt o1 ux gerer s
TR <t ST Tfafafedt 7 fanfSa g €, e forg suer gwg-arvft smawas
el €1 Y =k & GRIA 37 Tl &1 el ST B g SR 3R Sgerd
TG

T ol LR 37U ITRYRBI—ATT
fergmT a1 SRt TRl BT §,
qTfeh S AT 37k fefq ST Bl §eh |
AR W fHEE qwdel ¥ |dt 6t
AN HH oA, ddiaA 3R garH
TJeheilch gaId Hed W TS &, adl
YA IATG Fl Tehfed oY Ufehar 3R \
faquE #q o Agg &l 3Eig @ 21
TWUlaT 319+ HeEd! ol HY Jod el
&l goft iafafRii—gd IcaTg & A FeTs Uy AR iR fGuve qo—F geraar
TG R TRl ¢ | T3 €9 § 3 Tiifafeai ol e Geear 1 7 fou sra anfigd foram i
THAT R |

\

Figure I

3 v At & et ofiR fGenfSra fomam S gewar ¢-wad
ST, e & 99 1 S At adtgron ofik 31 cardt, @rg erer,
SSl/ANY TIR BT, IS, Iaiah! ol I I9ANT, Wd a9,
e, wers, fauum anfe | 3 g+t nfafafeat grg-difaa gid € sik




Guidance Note on Farmer Producer Organization

A, e 3R &d & STTER Seer TEat € | THUNST &l ScTgehdr 3 TIfdfafeat &t
UTE &7 B TEfd e # [Afed 2l 2 | Haegar 9ed o1 Gl 3K |91y & U
oy IS AR 2 |

ANT UG & IYHYT UG dehelleh

THHeT &l AT9gRIe 9 § Faferd & o fag
TISTEd 3R AT T9Y & s ST 39T ST
Tohd €, SQ—aol(eT], Seh-ga- fawalT, fagem
faweivor, &g @ AR, IwgT vEYe,
et UIYE, ANTA-areT faweryor onfg | hdteng

& wew § frafia Rdfén sikygea i et @) e
THEGET Y AT & §eT g ¢ | ' ; | Variance Analysis

IS (Budgeting) ‘) TargetCosting

TS # aetfen # wHe Ao, FTIC W o
eI, Ut 3NfS), FHERTe Yot FretT, Adhar
fora gm GITHWT%I _ Indicators

Figure II: Cost Management Tools

I TfehaT gegdl & folq weret AT & & gl € | 38 I g, At &t g, ot
&I IUFSIAT S 3AYS XA g € | TEel ST 3YE 3R 3TSeYE e daR Fed |
TGg FA & |

o  IYE TTe: SIS, I dcd, SR Ue, 9H Ye, dhieTIes, Tt 371fe &t arra<genrd |

o 3NSCYE T9Ic: FY Teh & F1g W I<UTG ht AT 3R A |

Budgeting

1y j Break Even
/ Analysis

The Institute of Cost Accountants of India
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A gl goTel ol ATaT TR Hed—giHl U1 # daR {3 ST § | Fehg aofe 34 g1 @
TS Het o SR R JAR fomam it gk € |

Input/
Procurement

Budget
i Working Capital

Crop Planning & Cash Budget

Output/ Revenue
Budget

Figure Ill: Budgeting Process

éﬁ-é?ﬁ ey (Break Even Analysis)

g Teh T3l aiieh ¢ foIed g ot o ST S ¢ o fondl) faRiw oy &t e o fag
feet HTelT & IcdTG; ST SMTaeaeh § | I8 fH0Ta & T Ueh HeeaquT 3uehev &, forad ua
STl & o IS 3G UGS & a1 e |

sieh-3a feig (BEP) a8 ®R & Saf

el AT = e AT

qr
anTe (Contribution) = fAaa @mTa (Fixed Costs)
Feh-Sa &K FHUR USRI o1 STl ¢ TR 94 = Ugei g+ Suiar ¢ |

Tl 6t f@rdr & Sita & oy So-<a fawavor ge urafiies sueor ¢ | gwdtet &t
T § rtad o, 3a4, aifee =@, Temdie =g onfe S8 f[Afga @9 Wit
B € | ZHioIg TeTet Sieh-Sa faRIvoT TdtaT sl STeTHg ST Tk § | ik o) S g,
gHfAT faR R eTeawas ¢ |

The Institute of Cost Accountants of India
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et fa=eYor (Variance Analysis)
Ig Ufehar A 3R ar&ifaes ROMAT & a2 arel ik ! G99 & forg ST &t

STt € | 368 Thdieh ag uga Fehd &

o~ . . udgets
o aoTe 3R arEafaess afomd! & o9 3idae S
H gan-Sg fasht Tora, anTa a1 e

Taking Corrective Recording ACtual
a;l:ﬁ'@;:ﬂg ﬁ' | I‘u'iasures
39 facivor @ qwdtel §9d W URIHAS
HGH 331 ohd ¢ | Tg Tfehal sofe a9
Analyzin Calculating

%@mgwmwmw l.rariavnu:ei ‘ufariaru:esE
_@?ﬁ % ! Figure IV: Process of Variance Analysis
farerete & Wy HRT:

e  3YC &l UERT

o WA X A S

o Al H IdR-IeE

o ISR Hi7T H gfgdH anfg |

ferret @t wwTe fazeyor aoft ©1e § ST areafaes gaa Raifen yurel Sudss &l |

TISTEd TR ANt gl H 3iR &1 gehall @, fode aRum ey oy # off 3iaR S 21
FPO =gagm # 34 3ia’l & & &ROT 3AYS &t TJura SR AT, @y 7 #Ha
YT & IR H {5, G & IqR-Ted, HiY IcdTg) At T[ura i TR /i 31fg
RKETES

Iy fazewor fFeR gur & g uo e 31938 ¢ oTR dhaer arsdfds gaa &t
e yotrett & ardraror & §37a 8; 31T 9% Hid Ueh UIESHICH S19TH §ehe 1@ STl
2
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ah

&)1

& oid fAyteo (Target Costing)

Ig AT TG S 9 Tehe1ch 8, ST 3cTG o YU Siiaash H Igeh! Sl ANTd &l HH
e o foq IUAIT ht STt § | S8 IdTe AN, el HIed, 9, SS{arT, g
3R STTe Rt ATTa o AT TTHE 6 FehdT ¢ | ST H& I I, ol AT ST
& TROT B AT HH e o ST TATRIAT &, TUT ITG o [HT0T & g o arg, oft fee
AT U R S 3T ¢ |

ded AT YR a1 Y =7 & Fed AaiRoT & sravaddr gafery ¢ wiifes @t & amey
&I T Sgd F gt € | deg Ui o @ Al § gur gem ik faramt i e
FeIt | &I AT &l T H Td gQ, TAGRI o H1Y IATG &l I(ad THYT 7ed g2 av
T foman ST G § | 98 SRR gRT JAdH THYT Hed 0F & &l SMUR off a7 gerar
21 FPO 319 gg&i &l 9g STauRUN GHEe 31f¥e BEel A1 3foid & § 7ag o
gehd 8 1 G198, FPO 3797 y=imaf+es iR faqum @il o Aifad e sgax Ao ure
PG ¢ |

el A1 e AT fAuiRor 6 ged Iuged Igreevl €, fSa gt gfar @t aferd @
fea | it a9 erer 7 |eg | Fuitor & fagial W) o R ofik vRda @deri &
forT e F¥el FR IUAST AT G ST | Sk 98 & S 1908 H 207 wraredt
YT H &0 WIS 7 379 Afeet T &l ShiFa $825 W@ fhaT T, 38 St 100 T
1 3 2Tel A YRAT STeel-ll-hiEe HR 441 ol Al [T | Teb T 29 o ShiAd TR
1 gfera it Hed TR HR A 3T ARl TR 3 forg R witee §via foman | g Te
R T oA &e o T § &t 99 ga |

SATgd Y (Yield Management)

HEE IUST T QT X5, 8, forgent Suai ufd 3are e &et § 3cae iy Iearge ot At
T U A F ToT fmaT ST § | SUST UG o1 IUGT FHet ITGH i STapierd e,
Y ANTC 3l o e 3T FaTaRuiiy TTa ht ger & ferq fomam sirar & | FPO Uruites
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#)7

MY

I/

31X 3MYfeieh qehriiont 3 EiTST o T o foiq foart ot fRiferd e o weagot 9ffe
o1 wendt €, 1foh 3= IUT STR 31fees FTeTvgaT UTa &t T Tk, 1Y & Wit FHgrR A
e o7k a1 T ) it sgrar fear s ae |

I IUST @l Aafefed aiie & GErT ST g &:

o 393U S ATl Bl fhEl ol T3,
o ISl &t TTuTaH AT e,

o YJfeld wHe Teh SUATI,

o 3fTd fare suaen,
o IR T fAAHYYT IUGNT, 3fR
o el WEc Y& Ul T SUINT TG |

e Gl Y T T Fier o iy feR 2 et 2 | 2afdy, Se-2a7 3us 3 a1fee
YT B aTel ISTed ol et et T et & ey H [ S & | T ¥ &, ISt JaEa
&6t dereieh foramt & foIg Te TH-ToR @ifed gidt €, STafes FPO &l 3o & foig sgak
TTOTErAT ATl SedTgH fRetar &, fSad e1fees Trorea 37X 31f¥es oty wret g & |

'Q'%:Eﬁ PECD (Inventory Management):

FPOs @ 7 fifafedi # S s79e &t @i IR 3= 9el &l ao-1 ad1 gg&i
&t IUS WLIGHT ST & 91 e § | 38 wishan § FPO gYe a1 3ifqm Iarg
gl & YeR T § | gafeiu, gaifdd fhy ST aTell U o1d Heeaqol Ugd g-
gt yaeA | sifdeste FPO ey gl uaed yomelt iR 39 Sruai &
S € | Wt gdedt UIUT WOTel 1 S19Td gHY ATHed WX ufdge T
ST & |
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ah

e YIE T AU -39 3R IR awgell & wiig, Yervl, IuanT au fasht &t
TfeRaT | geATelt It Taee & forg fFmfefea gffea famn s anféw:

o 3N SIS AIAT & HIEFH § ATH Hed R F TR

o THaM, RETa 3R YSRUT ANTA &l &H FeA o folg 3Tdhel SR 3rafe

o I &l UG S TE &g 3fod YSRUT AR

o T &l WG 3R foshl T Gafera o -3 o1 Tl Rl

o 3T Wi ASrer o @@

o fAafid siawre W wiftes Hearam qen i fihie & e

FPO 319 Hew@i 3R wHAIRE! ol gdedl UG / Rl Td g el & ar) #
yfiferd o Sueres GaeH! a1 Mfehan 19 UTe e Jehd @ |

ANTA-AT fawawor (Cost Benefit Analysis - CBA):

g Teh HIdTH (ALY SUH0T ¢ ST fotaerarati o fad) afkaisr, sdiena ar Hifa
% Ted T YR FeA & T aeaT § | 36 3% fodt fafey nfafafe @ S anmat
3R el il Ugd G Heaich ek Tel (01 o | Heg el ¢ | Sffeel garat &l
3T &9 H T &% CBA GETeHT 3 FR1eT IuAhT 3R JAToT Smrennfa forar ufsearn &t
AT AR |

TTaE foome we & STTUR, AnTd-ae faweryor ag nfshar ¢ forad foreht uftasrn & S8
G &7 Qg ATl <t ot o ag feifia foma St € 13 ag samawnaes efgeon
4 3R g ar =g

CBA &t ufsrar #, fordt fota @ Gafaq @it amra o @t &t uga™, I9er Aifges
HeaTeh 37X fthX e A1 UG AT ht il <hl St €, iifeh I Ul ot |ah fob ot
3Mfieh & & Fagd ¢ a1 7! | SU 18 ¢ (orreataetl ol w, faey ug suamht gam
UG AT dlfeh o dgaR 0T & §ah |
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WRAT FY & dgef & CBA F1 ITART

NRA H 3 AT A guaT § & anta-aey fawewor a6t fafve Sy ugfoat sa-fgu
fiars, 9 99, Tdhigd dle UgeH, HiY it enfg w @] fmam S gk g1 3
ugfaat FPO &ared TR oft 91 &9 & an] it € | fafera et ok ugfaat & geaie
& FPO 3791 GeiTer &l arigiaes U9 feera o= §ed ¢ |

(i) foufEans fAaw: merry & fovg 7 sree # uran ma o fgu g e ara
ferarat 7 sffea 36% Sust afg aum 252,500 Ufd gaeer U a¥ &t e gfg
St T | -G ST 2.5 9T T |

(i) 3aa Sie A HeveRT o 37eaa | Iad dief STUAT U 3T 20% IUST g
qAT 26,000 Tfd garear Uit ¥ 3112 gfg gt &t 718 | ATY-ANTT STUTd 2.6 TR
T |

(iii) TRIRa He TEYH: ST H Sia-FHleTIe § MIEHie g ST & 23% IuS
afg 31k 214,000 ¥ IR 31T IfG Gt €3 | ATH-ANTI STUIT 3.4 T 74T |

(iv) Ff¥ TRt ToRE | HY e S99 W 25,000 Ui g9 3™ gig aer
ATH-ATA ST 2.8 7T 7T |

(v) oEifhaifee: ufsm e & s1eaa | 26% 3ust gfg 3R 211,000 UfT Twe
31T fg ST g3 | ATH-ANT ST 2.4 911 1T |

(vi) AT 9re: IFE &9Te & 919 @al 3 Jokd ITe 3199 R 212,000 Ui Uwhe
3T i fAet | T -emTa STuTd 1.7 9T 77T |

s @R, FPO & 1= v oft 3§ daiis g1 Hedifend & 3fd Ao feram S
BELIES

The Institute of Cost Accountants of India
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Guidance Note on Farmer Producer Organization

aq9q FIEQ%‘[ Yadah (Key Performance Indicators - KPIs):

KPIs saadrg &l wifd, gfrasiierar 3R wefd &l J199 & fiq arawas 3uaor g1 a
HIGHIT HIFEE UG R & Sl STaET o UGRI ol Hedih el 7§ Heg hid ¢ | I ded
TG LA, T 3Tieh T Sk (o1 o # gedd gid ¢ |

KPIs feR e gedic & Gohads € | ¢ TTaiaal 3fiT Ieeht THagHT & 3M9R
IR faefaa fmar St =gy | CEO &t awa W Ruifen ud swkars & foig fSmigR s
ST TRl € | Ue S TS g1 womert (MIS) 9901 Jedie & Tgrad gt ¢ | KPIs
IR, G 3R ILRT & MR R 97 g €, S8—UTeas Tqfy, Fiard e, Tora
afg 3R AT fer |

FPOs & farq KPIs i fa®ivarg :
gahdeh HIATHSE g TMEE gl UK & &, Siffd g1 | i ok gugoia & |
SMART fagia sugi ferg s =g

e Specific (fafRrg): uftad= wy € & = &

e Measurable (AT91Y): o reqwdr IRd &1 & AT ST G

e Achievable (yrs): St FPO g1 W vy ST &

e Replicable (g aR): TR SAfRT GRT ATIA TR IR T &
e Time-bound (¥#gsg): Fuifa gwg diar # ufkoms #1d SMY

FPOs & gmr=g KPIs

i. T veR ohah: ool TS, AT, Hed GO YT aRerdl U9 Hicd gl ST |

i, STOIR UgR Gahdd: fasht ATeT, i fash! Jed, IR REeR 3R fasa daet
Hafg |

The Institute of Cost Accountants of India
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\ _NSTITUTE 5
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\a‘/@( &
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5

iii. IATCEHdT UF S&TdT Yohdeh: Tfd Uehe 3UST, Wi fohd ST, IdTe @, @t
7 faqur amTd & s 3R GETEl 6 g |

Financial

>
,./’ i
A
|II

Governance

T~y
W

) ) Members
s Satisfaction

Figure V: Key Performance Indicators

iv. UG Gewal U9 Uqfs Sehad: 9EEdT dfg aF, AITIGRI WR a9 ik 9awl &l
M

V.  WHISTR T4 YaTarvid U9Ta Yehddh: s By STI-T &t oY, GH1e S8,
TGRS HT0 B, P Seqoi H HHT 3G |

Vi, WEF UG AT Gohdd: a1 H ged, IR, f&afve sruer, e

AT QG Aqged e & |

KPIs Te ot 3ify 34 €, fored 2er snamia fAofa, samedt afik fiar gar g9a
2T &1 KPIs & 9 FPO % =R Jier & Fefa el & orqed g =1fey |
KPIs &t frafara et & e ardt S aeet €, gur &l & dgam gt g SR framt
T4 HY faeme | uera I ¢ |

frafia KPI fmrrt aftoms gediee @1 eeR st g1 afg FPO KPIs & aaR
TGRH AU T§, <A Ikt IRome ST SR gl 3R Erea @t faea ghm | uf Ag
FPOs g1 3194 POPI/CBBO & Ui+ Hedidh g NUle TKid e G ST & |

The Institute of Cost Accountants of India




Guidance Note on Farmer Producer Organization

FPO T& FfY-3nitd Amaaiiies sars § Sas arhiad e ¢ | 37 aadrad
eIt avg FPO it Torea 3iR AT Ja9e & SUvil g dehricnl ol STaTaRE g
31 TOheTdl UT o Hehdl ¢ | 38 Siffiart, gegaferd fdfaferat ofik saer momdt
fAteror g&1 FPO W <t Hegeaqot Jfierr (o €, fSe@ smagiies wa fewrss FPO
wied faefEd gt gedr ¢ |

1 Ul

AN GG & A1 § GHg UHUISH AN T8 a1 3
Fragd RIS Ated ST A1 R fohar

The Institute of Cost Accountants of India
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NRA # a Icurge Gre! (THAel) i ragron e ok Smid et & ama
31T ATl FOTTRITTe o i T el o felq ol TS 8, St Wied i i & &hed € 3iik
fSrTeht ST s TifAd Uga § | 3 foramil & UTe STerie TigaTsht e ol =ifer, dermidht
T TR ST Ao a Uga & Ft Bt ¢ | Teliotad, I 31T IR et ¢ 3fik
=107 < foiq SrgRfere el € |

GGG H, T foret & 2022 # w1 STRATSH Tid Tieger du-! feifics (Sfuwdie)
Teh Hgedqul Aied & €9 H IURT | 501 JRYRH! o 91, Thulel Gfsardt, S, grett
3R TN BEe! T ST Shigd Sl @ | STl ATell SIS 3K arior gREs |
SSIR G4, dfde ag off guiar @ fo $8 sqafeia &y g qwden @ foxig v &

feehra 3o # Sgad Tand ¢ |

g TR AT -1 T S&Iadl, Sga? UTEH, YT g 37X WHifds deigi) & Ared
g NUHU & qRadd W AR & 2 | 98 guiar ¢ f &8 o ywrden off wiaa
TfshaTat STR STTR-S7d ORI 3 | FHIAT B UR Aot & ThioT W1 o Hahd & |

et St g8

3. U, . T, & Nuaies 9 & Ysiied 2iF & Ugd, SMRATeh st § fohar safaad
T Y B B T | ITh! 3UST I TG & TR & ST A ST STar o, OE et
Tt o feetferdt gr fafer famam S on | safemra fram & &t ot « afes
giearsit 6t wfad, fSges eror himd a2 e |

o I T, fSEeh URUTHEa®Y We Sl o ST Bl § |
o THdIGd W, SEd fafie tgEar gidt 2 |

The Institute of Cost Accountants of India
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Guidance Note on Farmer Producer Organization

o 3 Rz, Fifes ShiHdl H 3R ITR-TSd 2idl o |

o  THR AR 1 T4, I¢ TSl & STaHRl T FTel W& |

U 3G U=t & €9 & byt 1S & dea SNuwddt o e+ fFafefad e &
Ueh SgH ol UfAfAfee o &

o wifed @G

o ISR ganferd farsht

o URSH WA

o WETAH

o faxiy gEaTES

THH T FgH Te 91 “Ueh W1 g ek g € 17

T & GHfees Gt At 3R 39 Igalra F Thutel & Wiaw o fowar & +iia &t |

RIS 9grdl UTe e T Uge 11, T%. Ut St gR1 9T

T AN 10T 37X e fAeizor

3. T, 1. €1, 7 7e &9 ¢ {641 96t 3qrg oo

o el IKUTGH AN

o URgd-ra I [AfYd ama

o TS ANTd (e.g., UTRETRE o4, 9H fememm)

o IS AHEN

The Institute of Cost Accountants of India
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o TSI 3R uRegd goa™

Yfeh 3 AT a1 ol g (e TTIT T, SHfeTq foishl Joor 3TeRR IcTeA ol arfad anTd
g o1 ¥ | 39 URUTHEEy:

o THUIST TR FAfRATd fham i gl & for Jeram™

o TS| VAT ol At

o 3N WigwEToRt IR | FHSATE

&g ATHe |, frami 7 S § TehRides 3fd W &y o |

fahiferay ux fAsfear

ferentferat ot 31 UR gamfeer o
o TMH-Tle @lilg

o IR HH

o URTeA

o  TUTERT UMY

afoT =mfHe €

o ham %l e Hed 1 dHad 30-40% W §ieT &

o g fAuRor # & urg i

o faep ToTarh i Srfea sl it S ot e €

3G fRal o SHueTies SRl UR Sifae & T SR gnifed yonferal & e ehmor
A3 gs |

The Institute of Cost Accountants of India
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Guidance Note on Farmer Producer Organization

A& Ft FH F FHR BT FeTs & 915 I THa
. . 3. & o <iehf 1 ot o

o difcienall ! SieaT

o UIEHIUT AR

o IR

o Id YSRUT
EGISERE

o IUS H IS Hegayul R @GRl gRT STdierR & foga 17 o
o  EW & §IG & JHEM 15-25% T Ugd 7Y

o 5T 3 gU ScTEA A A1y IS o e e o

o Ifud gl & R et Sitad H T 31g

g ther 37k farerehe S8 IRl # Ueheudr 3R Tesdr 6t faaadl gl g,
fSreent qwdtell & H RS 78 ¢ e |

fSeqe Wiig & uRkumaeaey 3=1 uRag armd

forgTet = X 3 Tiat & Ut T SMTUf B, S quelt o AeTeR g ueT:
o &3 IR ITAT HAl

o Y 3R 5\ W AF @ AT

o difSifece rgHdTan o1 TTHT AT

Pl URaTed o | URdaed @1 AT T 18-22% €, S Sed Yhurst & foig
e 21

The Institute of Cost Accountants of India
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Guidance Note on Farmer Producer Organization

ah

FASIR fa<ig e
T, 0. 311, A Fafcifed &t 9-1g el @

o IWTH

o Widm IR
o FiEe

o TiEUIE AT
o TogooR
3H% URUITHEET:

o S Ul & forg sramgar

o TieEE! ¥ e (3feet 3gH, SiSigwet, TuAuHTHAs)
o TR @UGRI & |1y [T qE-Iaa & 319a

o  WYE IHidReh W&

RS o o1, TOTHTcIeh ISTHT ST STEE T |

qehd) UaTg <t FH

Tt e 3 TR @l & g9 1Y fSrEes a1g fosht 7 5 g2 | e Sit dieT 3
EGIE

o fohaml & s A 8 g2

o Tigfritgd

o TOIR & 3T @I 7Y

Tehe)! aTg 3idarer qwdtet & forari & fasyra o @S wonfaq wear 2 |

The Institute of Cost Accountants of India
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S

TIHTY ISRl & AR A HifHd IeTEdar

o T U W 7 TH. Uh. U . 3fehet 3gH (315 g ah) SIE e @ feu |
o HiSe M HAR

o TN HHRMA e

o USNEU SRR Hiske!

o THUISN HAsHe Hie gule

SEITASHIRROT TIRIHATA el ST & BT, ThURT &H faqaifid 3k &7 gafda
Ll

. T%. Ut. 91, IR ATaIeS dgrddl & G99 U919

IR &Y 7 STAT wHE TiegeR &ul fafice (suwdiel) & Hmdrs, e
3R fea ® ek uRaci-eht Igela AT | 39 g&iardl o UId &l Hie dIk R i T
&l # aefiepal fama ST weha & ufReTer Tg%iH, faxia weRi iR Afgensti & \wiery
R 4RI SR g & 919 4rgiiies I |

Figure 1: Happy Farmer & Good Produce after Professional Intervention

The Institute of Cost Accountants of India
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Guidance Note on Farmer Producer Organization

R YS9 I U9E

Y
A AT -Udd qart

HGHTEE AT TR 4 AR twrdieh & e waf@ia iR Ser-gurfed ara

AR TiaT %1 Shich Ueh URAd-hRI fHehT (977 | St 3TR @ig it arafdes anTd
T TdT T & AT Uk AN beeh ! agT-e &9 & faenfSid forar man or | 55+ g8
gffera forar o gl & woft oft T & o fosht 72 <t o1k Ao o & wteman
H guR ga |

2 e ges &t faga foaor faan mar &

i. e, AV 9de & 9eh

.

ST AT (G, 0. b, &t a1 g )
TEel SATGH TNTd &l Aig e g |

ANTd Udh U hod] I%I’NH RIRIE

o IUTNT fhY 71U ST &1 UehR (Fahe, ST, 311 0. 9., TTee)
o Ui U 3MEa=ISF ATl

o Tfd foshar gex foman

e U: §ATE AN ol U e aTelt ST g8

IEX: I ITGH AT &l B ST T Tl § SR Forarrit ohl et vt
ot forert ot g B Heg e g |

Jd¥eh 3fIT [T U AT

39 e H goft Uives aedl & Gafea gqe e &
o T 3% (Sradl, Tdich, giam)

o & UINSH I R SHa-I7sh

The Institute of Cost Accountants of India
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o A TRIYA (T, Swm, @g)
o TUXGRT

Iexd: St Y 3w 3Tk Wi 3 Tareed ol 9ATQ T <l ardfdes AnTd
UehedT § |

. e Y BHe SRV AN § FARffEd anTd wmiEe ¢
o HAGARI
o HlcAR®
o  WAAR YU
o e e freror yomeft
o T T FRIA Yok o e
IT: Tg YT e ¢ o qowdtalt we o dhiet ok diat & sam
&l I AT T STH TR |

9. oW anTa (ferarg w1 e e oik wiftarie om)
HY IATGA & 99 T THE AN < ¢ |

AT Ueidh ol 3Tl © Gl fondT TIT:

o faRIq W foran T A (T Heig)

o URaRe: 9H (FIcufies Hedie)

o TR, FRE, s, FeR & fg 9\

o S 3R Ufchm 3 forg o

IEX: UIRATRE 91 & TheHT [ham| &l arifad IAIGT AFTd i A

3Tt § kel & STR I ATKATSeh AATHIGHT i ATIA H Heg Bl § |
g e e (gt )

Tgi Aok foh ST g S1uet ST WX @t ahed €, < dreafies gff foRag
&1 aT-SiraT (afafed & forg smavas g

The Institute of Cost Accountants of India
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Guidance Note on Farmer Producer Organization

o TE nfdes AT MO

o e WwE! & |1Y 3T g

L4 H(Chla GISTAT ol Siquleld
o U AT 3fEhel G ST HeAT

Ie¥d: Ig YT oear § o6 fram off & anfies gea &t uga ok
THERTEE g e arelt Hel § a9 |

9. Suiteor, $erg iR GehfonT anTd
HeTS o TG o YT o iy fafeifed Sl sTea<esd g &
o &S forg om
o Tk gl (29, )
o TSRS Il (T, ST, o, fiheH)
ANTd Ueleh UL hol:
o Ul eI IHE AN
o YU YT G
o T % T B Y: SUINT L

IeRa: THUIRT & 3TUeay @ Gafa anTdl ik TeImTd WGt & g
YT ! & TR H STTeh Bl ¢ |

B, T IR AT ek
ESCRUEEES
o IUIG H YT o folq 97
o o I WMIART & & ol e
o UG IGl WY

The Institute of Cost Accountants of India
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Guidance Note on Farmer Producer Organization

IERA: AT URETe @i ol Udhsdl ¢ Sl Uge fohaTi & fo eTexa & |
. e Y ok A-37 Yo

fafrafia amemi # fosht et wwa, Yol & i &

o SR YaXI Y

o ¥l H AlifeT/ SNt Yo

o et T

o URY

IEX: TEIT GHIGR THUIST &l IUST 1 & Hed HYiRd & & e
gl

s, 39 3R uRaee ANTa URag &l TR & 3{iehT STl ¢ S aT9sgar
T AUl €9 & WA AT § |

ANTd Ydeh UL hodT:

o YT H @Y

o aTed foRrr

o T WA

o ANH G

o TSI &HaT T SUTNT

IeRA: URTE % STger ot SRR ST § 31X Wiig gl &l fesire oA
A Hgg A2 |

A, SlEaREed IR U
3Meged & Wi &
° W@ﬁ

The Institute of Cost Accountants of India
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ah

o  FHHAMRY! & I

o ol

o IV & g

o TIH/HER €9

o T &l ITART

o fafeg @mmd

3raeryg # fAmfefad wife &

o WHW HelE & 9 THUM TSR GRI ipld uRkagd & GRMH
TUTERT H fiREe

IeRA: STaveey & WA FAT geie Hed [uRor gifea o § ok

YT Gl Yehed Y URETe SFT&HAIST Sl Tgam e J Age Herdl @ |

ii. 9IS ANTG-Ues AR FA H T

AN Ueidhi ot Q&M A 3f. U, ot &, &t <y 3R uferer yonfeat &
UREdeRI TTd @1 |

U. OE ANTd 9gdE
TG ¥ Uger:

foraTt ST qordtel AcTell ¥ ST & SMYR WX ANTd &1 STH T,
fSre® e He faier gam |

TG & 1G;

o WY oy 7T U TUA I fRmma T@r
o  ITIHIA ANTAI I QMfHe fea T

o THA-aGR ATIYGAT HIU a1y § 7T

o Ul g3 ard fiomrE g &t

The Institute of Cost Accountants of India
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Guidance Note on Farmer Producer Organization

qfumA: U, 0. 3. 98 Ugar eandl o1 f @i & wEel ervee of afik
fhT gEaaT a1 aTgd! i STTaRaedr At |

. TR IeIm
UGl TTeld AT & 10T BEell ol IcTG ANTd o &H ST ST 2T |
AN Jefehl = 36 Uk fear:
o gAqH faehl Jea (TwmUtent & foiq THUET) ®ITfud &em
o 3¥Ih HH Hed fLTROT 3 kT
o TR H SgNId & SR 9aige | fogh! & Fe

o TTKIfceh ST 1 IUINT T WRIGRI o |1 ST bl 3TFATT g1
9RoTH: THdteT A fU gU T T 9g 9 41 oI ueet atgmEn o
IERIRIBIRI

. el & a1y yReRi darg

a

JTfeh AT Yeldhl o 91:

foram A aTEafde AN ST Bl gEST

o AN % IR H eI YROMS ol G femdT T

o T Ty iR Tgparssi & IR # SITEe gQ
o fAuig o1 Treg-3manfea &

gftorms: qrden & S1fie qReNt 37k eedifae g & foarl @ fasgm
a7 |

9. TNEd A §9R
AT Ao H YUR g3t Hifeh:
o 37UHY 3R Rara @ gATS fohar 1

The Institute of Cost Accountants of India
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Guidance Note on Farmer Producer Organization

ah

o IYTIATE! Hed RO Sl 7T TR

o TIGRI & Uy dga JIaHd 99d g5

o URETTH g&ar H gig

o HIFH FHIHdl H IAR-TGTE I dgal aie 4 Tafed famar man

afurms: qwEdeTt 3 aut 3 THU & §IG HEHRIEE a1 e &R ok
319 foRT SR &l ASTad T |

IR -Eranferd fasht 7o fAeiRor

YRR GEIGY T Ugd, HFd SIH, Tt warell oIk faeiferdl & gamat w amaia
of | Sfeer AT Ueidh 3TR STSTR g Y& &2 & a5, i T, 0t @, 3 Fafefad
Hedhi & IR TR U SeT-TAfd g 9o yomett @] &

i oo gea faior
TTfeRiter Jear fAeior ot 312 § o werdten fAfeya an urtafies il &1 3uaiT s
& SoT1Y aT&ifaes GHY ol ST RG] & STYR U A &l GHEISId eian g |

foreen 39 W foar #=ar &

o 3ITY-UH & T B aaH MMyf 37X 7T & agera

o T, TERIENT 3R &eta #fedl # SR @l 1A

o TGH AT qUR FHEA & HRIT ST FTSTR hl HIAR

o TG YW H dHiHdl H SAR-9eE (e.g., Rerdd W)

e 3IYC AN H SGAd

ag I AT T @

o T FIF dI Al & SR THHT I Akl &

o I AT deit feefenal & SR hiffad SHidl @ gehed H Agg oiar @
o g g wear & 55 3it. ww. . . fom o w3 wfoegsdf =1 @
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ii.

iii.

Higet g fRr

TR 3 I T & fog Ufieifaes Hea 2e1 Uahd 3iiX faxeryor fa:
o TS Tsoil & folq Uich HEIA

o HiwH fiRmEe 3k ered

o TIGR MR T

o THT/AfEAT & GehHUT SR g H gfg

IgTE:

o THGI % AL H eATCR & FHiad TRH WE €

o Tfcdl H UigR Hfseral it himd 21fds gt €

o igRI % HIgH H gere 1R STe arelt dfssral a7d T it &
TTE: THUIST 7 3T & S8R @lig 37 fasht 6t o arE, fored ey & gur
BT 3TR 319y H &t o |

g faeht 7ed (TRafde ANTd R ST THaEdT)

g THUEU TR THUEYT T8l 8, I8 THUIeT &1 379 deifHe &9 & fAuifa
g ed &, foreeh e Sus Tt St St =Ry |

3! MU FATffEd o1 SUanT @ik &l It @
o IS &l AT

o THA HaE & Al b @I

o URGRT geh

o IS R vy AT

o 3iilaRed

s

o fHEMI &l 99K & Gig § T=rdl @

The Institute of Cost Accountants of India




TE G,
>/

5 )3
/LY‘S\E)V

3D WsTITUTE
\a <&<

2

Q

W36 SN

3!
<
%

Guidance Note on Farmer Producer Organization

ah

o g g o ¢ o5 wwdtalt woft oft are # forshl 7 &Y

o Sl % SR Ueh Hed fA4iR0T ST UG idl §
iv. forem-wi 9%-3aa fawevor

Soh-ga faer T fRami ot ag T H Heg e &

o TN &l AR A o (ol Ivg (o SATG AT AT

o [T AT W I AT FHM & I §

o T JplcUe wEel TR e Rl BraSHg &

o FNFS TYE o Haerd ¢

TTa: foRar 31fees Torifes a9 1Y STR TeRTeTe a1 arelt wHel 8 gE 3R |

IToTR-Srnfera 7o Atz & uvma

o gIKifdes AT & &Y <T@l 94T 7T Fig IS

o forgMl & foiq 1fee e

o WGl & ATy fayg-a arada

femamai =t fa RO @ 10-30% 1f9e o1ma wre g3

o Igd T YR

e A ITYC ANTA fHa

o T T
wiftrs qHTETH Rt ot

TH. 3MTE. TH. (9 o1 TOTelt) i &I T Heedqul Hig o | 39+ T, 0. 3.
& e UReR ¥ Y Yafed 399 & 9e a1 | 1h. o1, 1@, o Aifde ok ggi as &
& HIGHT & ST HIdTges €9 & 99Kl STt ot |
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Guidance Note on Farmer Producer Organization

1. uHemEew e
T, 3772, ug. fedie # wnfe &
i.  @dg gam. fasht Rk =
o fohanT 3G Uahd foham T o
o fohaT s T o
o TYHTT
o IR 3R el
o fFUM-aR SMUfT HeRA
Tiig 3iauret 3R fasht fgra 6t uga e § Hag T g |
ii. Hd) yaTE F YA
gatgee & fafefed i &
o fIchl § sTuferd et vaTg
o e, o, ofee F g afe
o Uich HISH the Tea=gehdIy
THUTST 379 ke i T H TRl § |
iil. WER&R
e TG g Al ©ih
o WS T g aTel AHMA
o I TN & T aTel ik
o a7fed e ARE
3T Y T HgeaqUl ¢ |
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ﬁm Guidance Note on Farmer Producer Organization
iv. uRagT=dg
o g &l 3TN
o AR @UA
o TTAE Joh
o gl FIpeTd
37 SEHATST bl GerrdT e S I ugged ferelt ot < =g 77 & |
V. Tehet HTfST
Hedich | Hag Hedl &
o Yfd wH aTH
o ATEH WIS
o  WigrR-fafwg arwwE
g fAolg o= A ggadr wear g |
Vi, ATHYGAT & T
ATl 1§ el TeAd &
o i Tl HHdl SgaR UGH el &
o @9 T HiEH Had 31 A9gEae 8
o THY & 1Y URETe ANTd $d ageid! @
wfaer AT o fog ST |
2. QHIMESTH & a1y
i d-wdy wEaE de

eI arEafae stisel & ST9R R gfod vl & Ted 9, 7 o aromet
% SMIR W |
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Guidance Note on Farmer Producer Organization

ii. fa<ig et &1 < aat et
Terd Raiféan, e, uftag IfI9R R oX H ST o1 qid 3T 4T |

iii. UG # gUR
feral, @dgRt 3R faxita el & o fosye teraar g |

iv.  9gd? BT Igar
S 3T TR TSIt Aoted THITETE JUTTel aTet QhdtaR & UG st
2|
3f. Tw. W, &, g [Affd uw. o, wE. ue UReR Y Sag 9w &
LI & g1 1 T © |

&9 gq @ =t it vgaH

TEEY T Ugd, 37, Uh. O, . I g Hegy (e 5 % wel 3R 58 9 &1 T
B T o1 | AT TRl | g @ faverr faar ofk fmfefea U gy fame &

g hi:

i.  ufiagd AfuR
SIUIEY & STaRR Yok form ST &
o Tl YR F forg arfifeam
s
o for gt fog Ty A e
o ZUF Yo ATEaE ITANT & STET TG
IREe # GUR € AT # 9RI FHT 3T |

ii. sfafea sm opraE
AT <t et & R

The Institute of Cost Accountants of India




N
&

O

koo
)
5

):“

_WSTITUTE
i

2

<

W 36 sInv:

5
%

N

Guidance Note on Farmer Producer Organization

o T &I 39 P IR @I 1T o

o a0 & fom o1 # o=

o fAfSha o el & g TE & 7

SH Y137 el HIehlcpd el § U el oeId g3 |

iii. U R s

A YSRUT 3T GEUANT & FHRT:

o TS gefeT & PRI she gen

o IR 3R I A FATYH ITANT

o TUohfSiT 35t il ware efehr

AT W o STaTage! @l YT i |

iv. @ & @

Tgat:

o TeTehi A &S B! FTaTY el

o TGS & TGl Bl STeH €9 & a1 & TS

o Wrelt-aTuEt Ararst 7 S & AT | gfg

AT 3T URaed 9d 37k S99 & ST H delat el ¢ |
v. Ofen ok gifén atg

THGH e gl e

o 37! IUS &l 7 Aoft & wre R ma o

o T el & e wfosrat
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Guidance Note on Farmer Producer Organization

o AT &l FHH & HRUT SEATA T[UTE g3
HIehIgd UfSTT = 319 &l 10-15% T HH I T |

Y 4919

IRl & dT6, SR 7 Gorer TR ufkagd anmd & 12-15% i w4t &0l Sed @d
A1 WIS H R gaT |
feraTe uf ieror ofiT ean fAmtor

UfRIeTor gaid YU faerg & surfRen ¢ | 3. U, Ui, &, 3 @i ufieror sedsq
SIS for & ToTaTT 3Tk ST gl H GUR ga |

Figure 2: Training Session for members

1. Yy faug
(a) SoTERROT 3R iieneor A AT | FUR ST sTediefd g & |
(b) G ST FEE ISt &t TUTaT 3FX Hie A gig |
(c) Sifde e Fdor vamafte saRivt & wH SR wEe 6t ore § gar |
(9) STol-aad deheich f@RaT A gig TR fHens e & et |
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Guidance Note on Farmer Producer Organization

(F) STSTR it SATERARATE TSR St Tl H hchl GIR G |
(@) g & AU gEaSiiaor 3ud AT ot GeiedT 3R URGRIT § IR
gIMRI
2. yf<eor & gfomy
o TUTEHT H R SR @GR & Wy fasme @ fAmior et € |
o Y H FHH
SEeR EefeltT A THET ol 10% e o e T |
forgTt ot [ 3fiR “iigRt adt
qtaT &t T # framl = w@fi iR Td Heyd fa |

gl A 3R IR dart

T W gEaY H gl e & A & g sgagriar e ofi fawga ufgrsmn
RS (SrieTR) FaR ST fiet o | 3 gEarasT fARdivor 3R SRRl afele! U e
& forg eTavgs g |
1. 3OR SRR & YaR

i 9TSRUT VS Ut Sliad &l T g 37 3TYeqd &l &H Hidl g |

fi. oY UEERYT ghedl eaad SR So A1foi ol G&H BT ¢ |

iii. =0 STeRr GIUTg etk Sfad dgM H Hag w8, Ath-wier foshl &t
AR i & 3T W §H Bl A A € | Tg THIER, TR Gfesr iR
el & felg STge ¢ |

2. SR dOR A F A1H
i. wfcsd & fag smag w2
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Guidance Note on Farmer Producer Organization

D WSTITUTE G-
2)/<Y <

ii. vEqd S A T
i, Rt A 2R smeHfia

forig fAsares =1 9o

ATHIEAT faweyor

a1 A gig:

o 2023 3R 2024 H THREF §

e 2025 H YHERIEE 342,740 TF

s AT AT ST €, I8 Uoh UshHUT TR0 &, STgl i ol i-arel &id 37 drisier
goft # foRe @ fawr foram ST § | 0o IR ameTviga aott § argit:

o VSR gehTEAl Ud Y 7TE §

o HTH IY IHISTT Y& B TS §

o IR YU UTZUTSHI ol HoTad (ST 71T §

SUieE # guR
$HTE-14.28 (2023) & + 0.33 (2025) T GIA & Toha Aetar &

o Holgd fa<ild GTegR
° Wﬂﬁﬁqﬁ
o fawrenl & fasgma # gur

ufafs gfg

2.53 A ¥0d § e 17.75 A1 203 g3

o SER YSi dud

The Institute of Cost Accountants of India
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i~ Guidance Note on Farmer Producer Organization

2

o WS foit MR
o T FHUN & folq MdgH e ot T

Table 1: Financial Highlights

As on 31.03.2025 | Ason31.03.2024 | Ason 31.03.2023

Sales % 55,57,685.00 % 6,94,560.00 % 97,020.00
Profit % 42,740.35 -3 6,172.00 -3 14,283.00
EPS % 0.33 -X 0.10 -3 14.28
Assets X 17,75,835.35 % 10,23,454.00 % 2,53,735.00

YT 7 3T, T, 0. T & i SMYR 37X ArviedT o sl Aoted fohaT |
THY U9

i. WS ANTA % AT € THEE @ AHATH
o T qeH fgiRor & gt F |
o gffya o f ot Freafes ik 5t g2 el W st & forar mam & |
o varee fosht ofiR dare fasht & s & wag & |
ii. @THYEE A §UR
o T@@E®HA(12-15%)
o ST WUGR ardl 3 HifoH H gfg F |
o dyTfe e fAuior A forami 6t e & 10-30% & afg A
iii. ww. oM. w9, F A1y @ fasig v=ra
o Igd Tohe WaTg IISTT A FH! i Tl |
o  URGRIT I @R 3R S & I i S |
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Guidance Note on Farmer Producer Organization

o UIRI-SIRa Iretr A foxita gatgae & goar fa |
iv. @I faw & faq aerea grearn

o T 3R Wi aple # gur |

o 3fERct 3gM, U1 RS, ATaTE W, TSEUW Histe! o fog e |
v.  hide amaan & gfg

dop ERfE TTE 37 TS WoTfer arel wdtatl UX SRS e € |

o faxitg AR &t SR UK |

o SIUISIR J BT 3MagH]! ol grd foar |

AR TTa 37X Afgensii A wrigrt

TSI 3fR TR ST aioms

STShfdeT & Jga¥ ST, GaTeHl ae Jear Ugd ofiX foxfia wawe @ # afg &
IRvTTEEy URaR! 7 &1fee o ferar @1 srva farar € | 3 ferar 4 ifvs gefea
IR el arRanfies arareaxer & g faar ¢, foad gew! o 31fve srafasya & arg
TSy & fog e a9 | Heg et 8 | argiiies @i uT, ufRieor wrdisemt # srigrt
SITEeRaT Ugel H dishd €9 & WfAd gU § | 39 Hored vriiert 3 wfasnfira @ gfiea
fAvia A9 TR = faerg ufsrareti # arde dnrgM 39 & fAy gxed s ¢ |

3G 3TATAT, THGI! 3 Jgak S9d SRIE 3R sffuenfve fawita wonferat & @ mga
Sera fommn € | fFrafid soa wenel, faxia e gdi & guds 3R Hor 3R e
Yareil a% Uga & ATeEd ¥, Ao foxita &9 § 21fe @da g 7 € 3R W @t
31X 31T feafodl ot waree e o g Sk &1 © gafssd & 1Y € | 39 3t
fohaT IcTge el (THUIRT) & Gewdl 3 "I arered 3R fayme &l aetgg
HH | HgeaquT Affe TS 8 | 39 HedivTiaTes SRITEl, UReRiar ofiR iR smiigrt
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3 gHfess faem oIk iaafers fRRar @ gemar 3a gQ U@ 1fYe Terd 3R Uasje
THE ATATaR0T g9 H Heg ¢ |

qftareq nfafafed & afgamg
i.  Serd IR JuieRTor ATl BT Ty

Higel fraTal A eTs, Juiienor 31X TOTaiT-STid S o Fae # Aded ot Jfien

fF977E, ST STTR ATl 1 -7 e o iy arraeashs € |

STRUTE I gTa:

o  TH T[UIGT AT & HROT TUGRI G STEAFHHI g3i 7 Il HHt 31 7 |
g AT & IRUTHEEY Ue-U SdTe| & folg MfHam HJed (319X 20-30%
afeep)

o TUTERIT &t fALIRT ¥ o JEelal S FRINT WGRI & 91y THtet 6t
TiTgT ot HASted foaT |

o Tfgemat it U uReIgar 3R TTeaTEe HIRTe 378 TTura-gagaRite
FEaf & forg egd a9 €, fSud o, uw. 0. &t it aoR fasggeraar &
YR g3 |

ii. AR UL Eg
Aigeq TfFT ¥4 § TH-TR TR T THUTSN g gl R GaIeH &l TG99
H € | AR gare dare gifad aed g dear SR 3R aw §1g
T g | 9 e Gug ATenetl & gl €9 ¥ SEaS 9id €, oled eTar 221
Tfafy gt € | It Sufeifa afgen foramt & st R 2R faym & 9erd &,
fSed a1f¥e Yt @i Termar fAdar g |
THI:
o UUg g HH GV 3R fagifa o wrer 31fees spererdn @ gord € |

o Toru P AoN @ Qe et 2, Forerd Grfd o wiierd R A guR @ 2

The Institute of Cost Accountants of India
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o 3ificrdl # 3= Glehar UHden &l THINET iR oar adieq ufshar @l

AT el § |
ITht WITGRY YU dhgl ol 31 GTfed, TR 31k fohaT- 31 et STt € |
fa<ita yarye # Afgemy

afgary foxilg ofik uxmafAe sifHedl & 991 w@n # |fshg 9 8 wifAe 8, St an
e, s ST 3 il amaeAl & oy ey €1 I=i- gEHs Raife,
3T 3TR N Teiae § 3o Ui 37X TeiadT & HRUT Sy TGRI ok

ERIEE

o UwUEH SfUe STdTer, ST 7R WrE A 5 T |

o Sl 3R TR USifHEl 7 31 U, Ut &, &t vonferat & fasym =ifde foan |

o e Ropfe T T 3feret g o7k Tfedt & forg et emmdeH <t gfgen fAedt |
AfgeTTall o URErer STRIE o QHUT3T el fa<ita JolTel! &bl el Hotgd fomaT |

e ¥ Afgang

Al TEE . 1. 37, & WTE e A doi § Fgeqot it o €, o e

Hed SR v afffaar wnfid € |

hrerg

T, 0. 371, & 3rfafies wme H gur ger, fSrmd dad % gy ok uew! & dig faue

T |

o Ty AU, Wiy ofik gfamt e & IR & fAvkr a1fdres drehdifers adies & forg
T Y |

o Higemall & WrfieR) 7 37 Tl & Uwdtstt mm 3tfoiq femar i fer-gamasht
faema =l mufAear 33 € |

Afgel Aga = o7, . @, T, & ¥ T 31f9es ureR 3R gqferd e yorett &t

SR fear g |
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Figure 3 Partners in growth
e e
o fERAR UgH FATR
o  IHIAT A YaTe YA Feam §
o I TIUTERIT i ST Bt &, THULST ol AIhi H GUR e o forg U o
@
TIqH FArSt
o I T[UIGN ATt SiSTl el STYfd
o THite UG UG R &
o THA Fl [ITeTdT 3 SEH &l o Hear @
wY Sheg T g2 . fafies
o ffSied PN warg Sueo TgH AT §
o TR Hellg MG hedl 8
o IUS 3R A &% YA H Heg Hhal &
TIRIGRI IcTe 3R fAuur % fery Ue Hetaa umikfedfeht der e fAmTor st 2 |
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3MRish e Jere wee ol 931 ueek: M
N | cHTct i Wil 4 500 A 31w fivar 2 sneifk

o 0

Figure 4: In News
oY fra Y g 99 (T, U, T, |1.) & gad IR e Sarge el &l
AT A H Agedqul ffewt f[Arar € o o7, U, 0. @, & 39 T gedr @
ST AT BRTT | T, . U, ©t. & g&aaid el 3Ta ISt o A1 § Yot Aoy
H Heg oRd € fOIga TeRT W ofR ST gl S 3TaRgs gt e # fHaw
4 H Agg ot | 3P AR, TH. Th. . Gl T shiee TS Har dl URHT i
fatta Sifew @l &1 odr § S del &l TR Guifsies &t /i forg fomr 3807 34 & forg
MiedTiad BT 8 | i1 @IgR-fashar ool 3R TaguioR WemH & H1eqq § a1
U SJaeTail, TR 3TR HY-gadra EHi & QT THULeT & Siige Hegar aTel
Yuch t gae off ugH e 8, S SNyl i AR Sreigrt @l 8Tk Aeted wam
3R &rFar fAAToT & fag ufKiegor vge & |

forsry

3RATE WY HiegeR ot feifice (Sfuwdiet) & uRady 36 a1d & U& awies
&Y G ITHI0T QHUTST 3 U&vash i fh & SRR S Tehd ¢ | STETId Hed 9o, e
LTSI, THA & d1G & I qhaH 3T HHSIR AEF & TTY T SIS
e God & €9 H S Y& g, g IR-IR S51fes dnTa Iuaon, Fered THeTEeE
woniferdt, Hed-gaferd Hieigit 3R Hefgd aeiR G99} § o U foxiia &9 @ fears
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I & T H [T gatl | Jgck anTd URGHRIaT, i Hea i iR uftare
SR & AT &, SNUHUT 7 7 Faet faxit Jamam ot &4 o, afees raeers
ferar o 9mM & forg g e oft 991 |

&y H, STuwdiEt &t ardr gt € foh S/ qai! yonferat, Feed A9, SHEiieE
STeTd 37 ST <l JgHRT Ueh 1Y 1 it €, O Toh ThHUIeTl U HHSIR aifesh o
T il Y IqHTd SEH 7 age1 Tehdl § ST (AL AT fIehrg & Iere & 9er ¢ |

S &7
AN SATh Sl Ve el HH Ad 3Tidh,
TR gTa e i 4% €,
rEfRrar e &t At St § o
wifRigor gergut
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Guidance Note on Farmer Producer Organization

g

TeIe fha Iargs Ul fifice (Tg. Uw. Ut @t Ud.) &1 e g% 2011 # fham
@l 3 AT 37X IuiaRaT @l ToraRiTgUl 37X GRfe i giafed oa &% sea |
o T o7 | WRITGl A St GRT Ueh STiGIe o €9 H Y[R3 | ol o ey faame
R7S ATYIG e e gU fReTi & edToT IR AT Shigd e ¢ dfch 3w 3ahT 3faid
%o et 9% | THURUIEue U 3wl faam Sciges U+l 8 S 15,000 T gget
3R 55.67 TiIe U o Yoit SR o T BT B TEH ¢ | St “Topami o, frami g,
gl & fg” STeTTg & 1T A H R 2 |

e fag 1Y Sger AP Y AR vee SR (AR fg3eTg gRT fy g SR
TwdEt fefies & g wdt ik aiftes RaC a4 g1

agTe Twdit fafics o afera faavor

T, 9. . & 1y ot foems RIg &t forelt UepR ol Y s9aama & & a1 S T |
Y& H, Irgi+ (aTd oTeRt arer STRY ht Wit & <t 37R fata waAf g Age Toiel &
AT § 3! fUuE &Xd & | Igi- Hegd fordT fos UH Toiel g1 7Tde &t ST arett
S SAPT TR 7o it Joil H 9gd A &t | 384 3% Toiel gRI YIa it 73
HAT &t goT H dgak HiAd IR Y a7 AT @l 3709 SR S &l STaeR qereie
& forg Ufa foran | eTaa a1y &6 fouor Fivg 21fS=IY o SRt Il &d o 31 forgmi
& TTY HH L 38 Te i STRIHT Heqd H | I+ JAT 3R 37 3= o fara
Y o el q 370 7T 3R 31g-uT & Tiidl o febart & e Tporer aret SRl &t @i
Y i | 81 g7 o a¥ 2010 # 9RA & aTa forg 774 SR &l g8 @Y &l @RS X
feam T 31z Teft fataest a “ Jeem gar | 3ue sterar, it e 4 sroa
THE 1 T (a1 ol @ o | gretifes, 9t faemg fRig fSgia 7 sl T gea &
SR @G, I feraml &t Ot iR a1 77T foart | 68 S 319+ |19 s el &t
I fasg SR TGt Fiftiel e H Heg el | 38 9ea1 & qid o6, Helig! qowhdiEt
fAfiee =1 e fggsr 2010 # 9 Sfewifed eff ok fa & ary o mar o

The Institute of Cost Accountants of India
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Guidance Note on Farmer Producer Organization

ERENT

o TTiT &R TEd THEE & e f @i A e i wfF & Tre 7 sl fehae
IATGH HUT (THUNET) AT |

o T} fhu Toml & fAU St 1 T AT 31 feahre: ad s |

o UGS I FRIET, e, fohrdt By IusT 3fiX Hear afdd IdTg UG e |
e

T e feraTt B, feramt g, fopamit o forq Uen farsgaita, o genferd ofik 9Rar
0 @ yafed g Sdrgs Syt (THAE) g |

EIGRICIS IEETE]

T TR fAffee 3 IR & gt st i & e &

Table 1: Basic Data of Sahyadri FPC Ltd.

1. No. of Total Associated Members 15000
ii.  No. of Registered Growers 6398
iii.  No. of Employees 4657
iv.  Land Area Covered 15789 Acres
v.  Revenue (2020-21) T .48152.06 Lakhs
vi.  Profit after Tax (2020-21) % .2426.75 Lakhs
vii.  Paid up Capital (2020-21) T .5566.65 Lakhs

viii. Intellectual Property: Trade Marks 123
ix. Intellectual Property: Copy Rights 7
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ab
&

TR i e aifafafeat

e fohaT Scges ot (TR TR & Teh U &l Sars ¢ foident e fodmi grer
qMfes Tl @l SQaT 37, IR Higaretl il It s 3fi Iht FmISIs-2nfis
fefd & Gur e 3 forg fora Sman 8 | . . . 3o foram gewt & el o1 amda
e & forg fafsrm nfafafeat wedt € | el o ok W aw. dt. . gRI &l ST arelt @
Tfafafeat € 1 7@, . Ot o). Tet. gy i S arett were fafafeat €

i, @t 3od ARy wal, afssdl ofk well & aefae S wnfie 8 S @
3R SFRIPRT STSTR AT & 9 AT € | Ut & Tl gRT ScTfad et 12 W,
40 Gfserat 3R FS Bl € | W Hel S, SR, FHell, 31 37 aeest € | W
Hissral & e i, @I, eATey, 311 3fiX {37t wnfiet €, Stafds wetl & shrgdemm,
HIARI TR feiferm e €

ii. UEEROT: ol 3R Histdl % aTeIR Hed 37X R 37afy & dgM o forg fafvm
TR ht wfskaretl/fafeat o sughT fomar S Ter € | ugeRt aF v fafeEt e
foraRoT 39 U &

T FIEFERG b TSR 39 R § Well ol hievRigd faRar S @
3R HleTURIEd ST W o fog gH/de=~l # Uk fohaT ST €, ST Scarg!
I FICTUATRIS S17 & Qe e faT fohelt TXeieh & o1d T e RIeth St
SAIY T bl STANT SefT & | 6 Hfshal GRI e fohq 710 Ieargl & 2Hrey,
3, 3THEG, el 3T YU Mg S TR el A € | TEEhor |
AT qehiRl & 1Y, TH. T, Ul &, Td. qEve e § el &
ITe H WA g 3R 38 Sohl-ug Tivs Mem H wafis svr/gh |
YU fepan ST ¢ |

o T Y HA G T @I ISR FHI TGN & IR T ST & | 36
forg 21, FetT, 3THEs, HEes Ud S8 TSGR Wl T SUFT ok ST € |
UeT T STATY (e Ued MATET o & a7 ST ¢ 37 R . U, .
HRIAT T IRNT H¥ah Jfe U H Teh {3 ST & | 301G i € H @ |
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e foman STdn 8, WIS wiel ! fR grggifds €9 4 3¢ o< fear smar g,
3G YR I1G & HUX SR 19 gl TR gigd uds Hfea g ¢ 1 39
TR 39 f&oTe 3T 7Y @ie RIS &l SUNT ek Tah dol, He 3R
Tgi Ao foh feies UTe fomaT ST § | el ol UTapfcras €9 3 T19-81% Hig
T H off ST ST AHar 2 |

1. RS fe Wi (TEHuE): T Uitk mag gwAa fafe g S
ST el 3R Tfeorat 3 @it miesfier ATaget ot gxfer faar ot wehdm 7 |
39 UfshaT &) 9ad AUl faRivar agd & arade (-30 oot afcad
T-40 fooht SfRaw) ae fd-deit @ s & f98 gem Shat & nfafafeat
&l Aeh & eI festre fomam e 8 S fondl) famiy wet o Fesit & & i
fTRTae &1 & RUT o7 Tehd ¢ | 8 g i Ulshal 3aTg & W1, @1g 3fR §rae
S 79T i SRR T g 18-24 FEI dhl agd orall Ueth ez off It
& | 3T, TUIT, e, 3G G SIE 1T Tt TRgR el | 31X 317,
g, gfa, g enfg afed wft afssrat | & ufsrar & @1y der forar s
T ¢ | T Tfeorl ol ST & Ugel sefeiT oht axgehar gt ¢ | goft
et SR HS UigR Gfesrdi, Wt oNfe | sfeiT &t saxgear g ¢ |

iii. fuom: T, g, O, o). gd. A W R SRy g IRl @ =mfEe R gg
Ueh A0 faqur oM S0 off | 7T & 919, ot 9 e 3R 9w Id1g
TG & & foI 3799 TOTTee EfPRITT & HROT STUAT GG 1 SIS ST & | 98
SIRIPH Al & STTHR T& GRaT 3R T[UTaIT HIFGS! Sl §TY T § | gt
At & RoT, TF. T, 9. dl. Td. 2014 & 916 § JRIT &l 3R & 968 g8
fralde &1 S99 I @I A e 2 |
I STSTR o [elq, I G o ITHd G S Sue] o 91 qed QU ae
# e T &1 0F. T, 0. T Te. A T R W dgat Qhidhd i S
faerfia e & foy gerre @i e fafiee St srot were Sufdl & arem
Y @ey fosht 7 st g T g |

Tg. U Ut 9. 7. & HeE, YO, A6 § Qo g i U el ¢ | 9Re] Gl
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iv.

vi.

Vii.

ISR | IgaX U8 T & fell, 36 A1S! Tl & 1 ol Ueh WTHT01S YER “G 9fF
HH XTE foRaT |

@ A4l H gEET R THSMT: W] TR & Y | &7 $9 § G, F9,
foRsIfEreT o1 TRIeRToT TR fquur fokam ST <1 €1 2021-22 & GRE Th =3
ferIfA=T TeRaReoT ST =Te] 7l 7% |

el & Ud, S, Y, T 3R gU H FHTn 2016 F 7 ga | 99 9, g€ 9T
TS da gAYy iR Witas e 317 941 o7 ) ¥ | figeam gfeiar fafies
Ut & TfifSa are A A Uw 7 |

el IEd kel Saerdie Tex: 21t FHiRre famm STavaaarsti ol o2 e &
SERAT H TN & & fell 2TeT EEe i Ueh Ugel § | ST Tel5d + Uauwhdiie
& TN ¥ TS it faehd dhg; & fohan § forent 3e%a 8- 18-35 ad & garait
& oI AR T sirer WRIEI0T WeT ear-UiRieget & foly wie o e/aer
AT F-agia wrrar giAfea e & forg gafea s afwel gr ureasat

! AT U T |

wrae fafe: 3o 2021-22 HYEEE |

fa~itg fAwarga faweyor

faxitar fasare arferet 2 & 1 fear man @ | aiferer & fean mar e S auf &t safa &
USRI & SAR-TGTd & GUIaT ¢ |

Table 2: Financial Performance of 5 Years

IS NN Ty Ty e g e

ii

Revenue (X Lakhs) 33720.46 43242.26 48152.06 77084.05 99462.20

Profit After Tax 2733.94 134398 2426.75 2314.88  5029.31
(X Lakhs)
% to Revenue 8.11 3.11 5.04 3.00 5.06

The Institute of Cost Accountants of India




Guidance Note on Farmer Producer Organization

iii  Earnings Per Share 2463 1207 2180 2079 4516
(%)

Figure 1: Graph of Revenue & Profit After Tax for 5 years

0000 === PAT Rs Lakhs
g F 2y 2MUE RS Lakhs

Figure 2: Graph showing Profit % to Revenue for 5 years
9.00 11
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Guidance Note on Farmer Producer Organization

Figure 3: Graph of Earnings Per Share for 5 years

4516

2463

3

00 2180
= 207 —FPS Rs
2
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1500 207

2018-19 2019-20 2020-21 2021-22 2022-23
diferent 2 3R & 1 31k 2 @ Rafafad ey Fe s aead @

i foreamdE erafv & fAy ot TR 9¢ @1 @ 37 381 dig T & a1g a1y it §g
w@E

i,  Tora 3R AT H SR gfg & arasig @ ol fiRrd e v vgi fger wer @
ST Gl Sl ANT H LT & Yehd ST ¢ |

iii. = TR & TP Y UG B UF I Hg@yv Gohddh Wi WA A
(Sdtaw) € it ag Jea Tod & 3fgct R 3 ferg € 1 5000 Wele | 3faet goft
# 1 gfy Tl B & JTacIg 39 ged § off IaR-Temd & Tl § | U 5 av &t
37afY & SR TR ¢ 3R [Uod g aui § g1 faxiig uewH ok gaai &
oI U 311 Uohdah ¢ | T8 I a9 & foiq Tah a5t TS § |

TGE| ol AT

i. Rl A AT Ao T 3 W1, THUTE 3 T 3fiY W 3G UG e
& 37 fFhIvT 3 foIg 31T Sife T § | a1 %1 § RifSd Qedr Sl geea
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& Gy Gy UG 9 H & @ 2, [998 26 gel &l 3! 3usl & foig
AR Jed GrAfad gon ¢ | Sud forami 6t s adt €|

ii. foata @ aren wEn: qEdE A SiRigia AMe & STER gRaT iR Tura
FIY TS g STRIP aoiR & oot SufRfd got o € | g T iR
T & A1 @ 1fSid @ &1 3194 G3E| & S e S @ e |

A EfBRI0T & HROT, HUN S-S ht AN ol HIh! &G ek HH HeA H g&TH
2, fSraen @y forg gl A A @i 21

iii. foram gfawr 3y gow-feaml &t 9-Te TerdT Ug XA % forg, gt 3
e foraT gfae 3 & fora € | 59 dhg & SRt Afd, Fi-fAaer e dg St
Iy wnfie €, S et ol i ST W e 3 folq asfes wet
Wit & forq e foret, Y Iuaeont STk RNt & a1y Syfe HY smemt
T SMTHF Ugd U &d & | U1 S o, ST STk dreamoret Surdi St o
Tang ot UG o 6 § | 3T Howl dht T Y Scrgemar | gfg grit € |

- ~
| T - =

Figure 4: Farmers Ser- Figure 5: Discussion with  Figure 6: Interaction between
vices - Mohadi Farmers on FPO Model Farmers & Agronomists
gia: Gggl uwdidt fafads #t arfie Ryl |

iv. g ga: TwUE 9 2017 H forg g9 fSfSied Teargsidl o 919 ggdnT fdan |
24 IS & ded (Rl ol B IIHe 31k ol guede yomedt e 2 | sad
TG H IYHIT Ak ST TehtendoT SMAe 2 |

G 3T, 3H GgdITT H, Ugdl HIGH g 2018 # wifua ferar mar a1 3949
HIGH gaTqaT & folq waanfor JigH @3, 36T 3R 3uurg SAfS wfid €|
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Guidance Note on Farmer Producer Organization

ah

V. W R TRl U IR H9: 95l g1 §qv fesht ey 3 ferg ue uref
e UG T ¢ | SH TG o YSiiaeol § e @G!S 3UST & 7T ad dht
T e WH § | 39 e e € |

i, o, i, saiiEl & arsdd 3R e e fa=e Sig fafae

fEauRen! @ Ushieor
ii. SicITE TH. TH. TH. Ticd SCHURM Alegal-aTSiR H 3TH-SI4 31 J1e S
% forg a9 gica

iii. 9 7e ufafy-as ufshan a7iR siiers S ufshar
iv.  Hed GVoT-3uea o, fRam e, e wfafy oik gx v
V. IS UG iveaaR-SliersT YA Alegd

Tg TIferan SUST & 3 Hed Hedicn SiR frami &l 97 W S7Tar & @1
@G TfshaT ol URGRT STR §HY U YT AT G Fat g

vi. &Har fAETor: fREm wHd Sag & fafve won § qwdidt & fawr sfie! &
A § STa¥Teh UIRIT0T YT &hid g | & el fAATor 3iR faear srdendt = feam
I IR B 3T & oI ST FHY Bt ol ToTaTT TR IJATGHAT H GIR FRA 6
foIT STTaaeh qehriich! 3T HITTel ol I H Heg ol § |

vii. 2TeT ©Ted Wi feha Saeuse Hex: ay 2018 H TeUHEIHITe g 7% fomar
o7 | g I garstl &l FfY o fosht & &d & 6-8 TwTg T UfRreyor 3ar 2 |
ST Ugell ST 2019 H g fohar 7 o1 SR q9 § e R 7e fHarfadt 3 g
TSIkl T AT SSTAT § 3T ST I it gifeet fhar ¢ |

viii. Gl ATeTe fFae rRgH!: Wewd & ATEd d ST S T8 SIHHR
e Ugd T e o foiq foramit 3T 31 feaeaen! grT Hiarse QU & w1eam @
TRferd &9 & U o TehaT @ | SieRig kv afea st A aee) W d
Hiea & 3Ye & ifedt 79 & Aream @ fRaml ol S ShTg SR aa ot gfasn
W IS ¢ |
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e

T "§M

%

ix. WIS & S o & a¥ 2020 H Fifds-19 dleesd & SRH 3 a@ &
37fSeR IRami el ISt ot faaor famar T o |

et SR AT

NRA H g IdTgsh Hufal (THEAE)) # grfeds Gt o dgrar o, et digarsit
&I fort ot TeTaRT 3T Ieht FTHIfores- 3nfYes fefd o gur wwas frami &t Heeagut
TTH UGaH & AT § | gIetifoh, TwHUIHT i Tohe TITIHT 37X SHHehTST GiAfad & &
e o2 Ieifcrat T THTE e Rt STTaRa SR § | Il o T gHtfal 3 dfaa
FHY fEg My &

HY IATGHRAT TTY:

g TID T GHEIE TN ¢ | ST Hee &t fefd, waer w i die oiik
SRl & gHEA! SNfG % PRI, T TTeT AR BT IUST U BT BT Gfeehel ¢ |
3 1S aRfRRRT §, Trea % g Syl wiegar @ g aRa ¥ forg I g @
THT Y ht STaRI R § | 38 AT & e & forg, Tauwdieiee 3 iy g,
URETE geFaT 3R SeTgH Yargae W Sidefd g & forg faweror gam & forg wxfea
UTEY H Y ST &l g1 XA o (o] “Thiea A1 T dicd Y& 3T | g Tdferd

erare Fafefad uggei W 360-feult wivr & g1y et &t R e # weg e &

T
1.
.

.
s.

4.
©.
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=

3MYfe ST Ty

g IS 37 ST g W1 IcdTe| 3 oI Uoh a1t oiielt & | Ty 9 . . . &, Taf.
ST 34t % foIQ STara § | 9% Tk Set S-iid Wewid €, S @ed faskarstt i Icret
& YT A & folq HoTea daites & W HIH HCT ¢ | IAA H, TR % AgRTY,
ORI TR Ae Wom H 65 Fivkar faawor dhgl (ShE) & @19 20,000 § 31f9eh siiga
e &, oI 250 T 21fe IRIaRl g1y foran STran @ | 38 T o6t {qehfla e
 frdrer o e g 37X 9 U GfSa STyt SRaett womett & a1y fohamt ofie sifom
IuMEATRT & s 3T F FH FA & 0T U <1 deraT ghT |

AT g3 | gig, 31 forsdl & SROT §thg SRR &l 77T R 994, #ifT 7 999 fiRmEe,
IHEH SR 37X 97 AT S PReA! A R G T 351 € | 34 geifaal ot
& Y o oI THUwHHITE 3 WRe] ST W A Shigd fohar 8 | ot 92 fomert ot
e ek 3R AT fonifirer 9e ot ot aeeh IR & fAded & fog sawas wen
IBIE R

fersy

TS a1 ScTges Ut < U GRI%h & Tg ol T {31 § 3fiX R ¥ 3R &1 &
TIRg fAaTae o 72 8 | 98 YR HiY aTdiaRvl § U R Icred wuet o UaeE
31X GaTe % ol U Tohet Afee o €9 & U ¢ | U1 &l Toheldl § Tgd Fo il
ST G & |

Teh U o <IaT el fehat famaR &t st e 3TR 38 Ueh e dTg | dget 31 39 3104
IAR-TGTd & AIIH T 3 S i mg&ﬁ%%qwﬁwmw%wﬁ@
A AT B | TG had AdT ¢ STl SH ! WA o Gohall g 3TR fFaml &6l Ueh gohed ArEigil
ST e & AT 1 37 & AU Ted1fed o Gehdl & | ek fohdTa Sc1ges ot dhl

The Institute of Cost Accountants of India
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\ P
21 8

i

GheAdT & [l Ues G o1ed faenfdd & & fau st ok awer faam gl &t
Ufdag S 1 Tk 99 3ffar § |

3G% 37T, THUTE &t TEHid &l SH! radhifeids Tuheral & forg forami & e
BT TR | 35 ST, |Xe] 37 SIaRISIT aTSTR dt SaRadhdrali & SHR Ua gqferd
3ITg AT ok fafadieor & A1 @ SaeX &1 Gl & @l &Hdr 3 ufaegsf
B TR TG A § SUHIERT d% 34 Uga i WO o 3 AaHTad
figia & e uree T Twdie g forar S € |

gidifer T &U-1 & foiig gfa |fga fafva &l & ary fafys w ® @ &= a
3TET- 7T fETTRE B Tl €, ekt SHe! Sreahlieich HherdT GAfd e & el Teh
LIS U & €Y H S A @ ¢, 98 Tramt & fag, gt g ok fepamt @
& AllehdiTae fAgid g |

QwtaT <t Gher faHarel & g, faaral gieT oiie gl & (g U @rea g & fAfka € |

1 T

TF TEHST & Gwed U 16 e A fHied ¢, frar &
forq, foram g 3fik forami & fag

The Institute of Cost Accountants of India
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=g

NRA THR DS 3R THATT Rl & G T arelt Il a6 g & & fag
fohaT IcTge TTe-l (THURT) AT el & U AT €9 ! 91T 3 Wl ¢, favy 9
a1, dEtdh T ofR et faer R IRl de ugd dem & forg | Scrget
e 9 T TaHfod AT 31d T €9 § Y & s ol &1 & 3R e,
TR 37X SIS a0k DI TR T IeaTge! &l Ugd § IR & Fad HoTd areei §
U & €Y 7 WiHR a1 ST 8 | 39 R H &3 golR fhar 3cdrge Gite (Tharat)
TG €, Fet e, gfamn # fRrd T & oo el “wdigeed e sags
fAffRe” o g Tt uRd & Iudl fee & fRar ST g1

TEYTeT & aR A

WA fohe ITge Ul feifiee (. T, o & Te.) &l e i ol amfes
€U T Yol FAH & 38T H fohar 1 € | Ig gRamon & fawar fSret & Yerrerg deedier
& TiTal & Rl | ST 8 | Ik (e Tg@l gRT IS ST aTell T % g ¢ |
TwHdteT & urg g Tsa # R & Oy ged S thitd heed § | @iRgA
TR GRT 0o &t ST atett foral 3t G=T & GRaerSt o il H SUHIaRITST gIRT fohdll
&I T oIy TTura & ®U H wrde €9 § @R a8 | fUee dieH & R 9,
THRIE It TR UTeeh ora & agd G 9 |

A% THUTH! 1 Tl ST/ 3cgandl H gig, IrTam! i sigRl & 3aad, g
3R e UG % AR T W & T@WTd, HHA Helg & a1G Sl HArH dehichi/
TR 3TR 3Tedt 31 Wit el & el Gonifae STk & 919 ek GAaR G

YGH AT g |

WIRGRA FFR MegeR St 3 fataet @l fae &t emfa &Y, e sga & gag
I ST &1 FaTa foran | gaE # Tree! § T ufdfean STafe Scesa ot | 3
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g Tegred reaTyfies qof &0 & Ui w@difeld geiagii-e 3iffgeme I 3k
A ereAl & gufsa 8 | I oiifose duX § o9 & STt &1 & faeeyor & forg e ar

2T UG FAT ¢ |
Table 1: Details of KFPCL
1 | Name Kharisureran Farmer Producer Company Limited
(KFPCL)
2 | Year of Incorporation 22nd February 2019
3 | CIN UO1100HR2019PTC078723
4 | Cluster Kinnow (Sirsa belt)
5 Location Ellenabad Tehsil, Sirsa District, Haryana
6 | Member base 164
7 | Core Activities e  Aggregation of member produce

e  Packhouse operations (sorting/grading/packing)
e  Cold-chain enabled dispatch

e  Buyer linkages (traders, processors, modern
retail)

8 | Area under horticulture | 1300 acres

9 | Total project cost ¥ 331.77 lakh

10 | Total subsidy ¥ 287.16 lakh

gl & fog @arg
o Hdhe feidhst ht WITYAT I 3TR X1 & s wRe] aomdl & 1100 Hifeew e foat
oIl

o fordll & fauum & faq gwe! fa TR fafiee & w1y us gwsiarn fear| =@
ST § U, Ul H1. & GGl ol 9gd ol ga |

The Institute of Cost Accountants of India




N
>

b _getmmg.
\a R )
%\
/)3

2 o>

‘Z{V/S!@}v{?.f

.
7
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o WA FeTE & dIg VG, IS aTT & A, FRIe SR Saen/des 99 3R
IR &Y & & H A fehar

o 31U UGl I HGT UI&T0T &t TaTg UG AT

o I, diST 3nfe S fafvm Ff-gye o forg emgda & e @ o1 gew & forg
Soras fefamer wfuq faman |

o THECH g HeX BIfUd & & & W
o 3T TS o iy TaHUSR ITdlT &l giadm UG &

o Tg-aK] YR SR fIehfEd o & foy forgrt ol el #iT SeTfia et 3fiX
ieordi/ 37 BEe I &t Feflg 31

. 1. 2. it U=

%. . 0. @Y. e, & U, i, 37, uRared iR o< uge & ugdH 6t Tt 9 it
UER:

I ISt
&. U, 0. . T, 7o nfafafedt @ et f&fee s & ==t He h e &

TG -TT G

forgm S[er 3fit wiig

i.  Gug gl & AT B e ST g

ii. @ FE A & I TS SIH- TR daq

iii. 7ie R FgH: MHER, URUEHT, Y, HleATRIdh TR T (ST 1] &)
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%

UhgIed HRIYATE

i. U@ — g — dle FifeT

ii.  <er/sofeor (v/d/d)

iii. UpfonT (WigR-arR fafgw)

iv. olee w0 wfon (afg smawas &)

v. O, 39 9 (S AN ) @UeR FE & e Huor

Table 2: Key Financial Details of Pack House

Installed packhouse capacity 10 MT/hour
Annual handling capacity 2,700 MT
Capacity utilisation 40% — 80% over 5 years
Sales mix Domestic 75-80%, Export 20-25% (from Y3)
Average gross margin 6—8% (blended)
Term loan (post subsidy) X 1.25-1.50 crore
Interest rate 10.0-11.0%
Depreciation Straight line
Income tax As applicable

T 3R TRE e

L o e | wfEfd

ii. ffSea de ok dfe-ar fuem

iii. freifa < O 2. & il &t s

AR 3R ST A
i, dfedIeR
B T Gl 3TR./USTE/ISIH § i @R
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B TR @SR (YET9e, T SH3al)
LI LA CRARIES]
m  gos A fata 9a
i, T e (Fered gt & fog fafie)
m a1 3 W/ A/ wlee 1 Yo (T8 + TR-95w)
m T WISH: TeheieRRoT + Uik fasht (UReRi sHter/mfem)
n O gl WS i & the/aréa/Ae s
B SYC YT (dohfcdich) Ik, G&H UINe <Icd, UTgd G&IuT

m  URTe G 9 V0T Yees a1 URee wififeead Aot

IEGIRRCNT

3 91e @t 31afd & feig KFPCL & faxita Wg®iq i.e. 2020-21 § 2022-23 T dlfeiat

39 e &
Table 3: Financial Performance of KFPCL
¥ . In Lakhs
Gross Turnover 165.63 99.73 384.11
Cost of Operations 144.61 97.51 383.54
EBITDA 21.02 222 0.57
EBITDA % 12.69% 2.23% 0.15%
Interest on Loan 0.00 1.95 0
Depreciation 20.41 0 0
Profit Before Tax (PBT) 0.61 0.27 0.57
Income Tax 0 0 0
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My

Feb 2019-31.3.2021 2021-22 2022-23

Net Profit (PAT) 0.61 0.27 0.57

Net Profit % to Revenue 0.37% 0.27% 0.15%

Wi difeienl ¥ I8 WY ¢ o URi%e auf § qwdiel & Ao IR Tora I0d i
# gem | iR PRIER W 9= & 4G, 314 aTel auf & g8ek Hifeiq # gfg g

IR

THEsgsel fageryor
Strengths Opportunities

Strong and
homogeneous base
of kinnow-growing
farmer members

Recognised
kinnow
horticulture cluster
in Haryana

Integrated
packhouse with
grading, sorting
and packaging
facilities

Cold storage
and pre-cooling
infrastructure
reducing losses

Bulk aggregation
improving
bargaining power

Limited experience
in large-scale
post-harvest
management

Dependence
on professional
management in
initial years

Seasonal nature of
kinnow production

High initial capital
investment

High working
capital requirement
during harvest
season

Rising demand
for graded

and packaged
horticulture
produce

Expansion of
institutional and
modern retail
markets

Premium pricing
through quality
standardisation

Scope for
branding and
direct consumer
marketing

Introduction

of value-added
products (juice,
pulp)

Price volatility
during peak
harvest season

Climatic risks
such as frost, heat
stress and irregular
rainfall

Pest and disease
incidence in
orchards

Competition from
traders and large
aggregators

Quality rejection
due to non-
compliance
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Limited brand
recognition in early
phase

High subsidy
leverage reducing
debt burden

Asset-backed
project enhancing
bankability

Professional
governance under
Producer Company
structure

Transparent pricing
and settlement
mechanism

Alignment with
government
horticulture
policies

Dependence on
reliable power

supply

Need for strict
SOP adherence by
farmers

Limited exposure
to export
procedures

Initial capacity
utilisation
constraints

Export potential
with traceability
compliance

Government
support for
horticulture and
FPOs

Digital platforms
for marketing and
payments

Diversification into
other citrus crops

Replication and
scale-up in nearby
districts

FUHIINTE & Graa geitforat
IrTaTT & fafRig qef ot defed fomam mam:
i. Ui eRIgad & g dEdl A TRiae (g der)

ii. @G & HRUT HEA HEg & d1G 3o Jhd
i, TE SoeRROT/AHST &l 7T
iv. A Tolel/fadifaal ) ARdr 99 FAeik Said @ afe (e e,

STYITA T[0Ta)

Sifed ik w11

Delay in subsidy
disbursement

Rising energy and
logistics costs

Market access
disruptions

Changes in
consumer
preferences

Governance
risks if farmer
participation
weakens

i. Fdl A Sar-ggrE: fosht H Sar-gerd, WligR sy, U e ged Ayt
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ii.

iv.

TUTE ST (d: B ST & foq FSigd agE! + fohem derg
FHRIRIE YTt e HE T + TR O STRIEA

I SEH: IR Higell + THITEUH + a8 URIeI0 99 Sieary S
HEd ST/ aeee? fafasdieor

L UTRfRAfa da & 919 9@or

1.

il.

i &, @, 4. . (wHe e A HEwn) Sk Gegred uehieor ggal
& HIH T TR HaTE el 1R faqur gereen & agrar ST ¢ |
TP TR W, THEAST H WHR TSI (e.g., oA 3R gegifcen geA)
& ded W gad oft U g 7, SR Siditemr srqerwes # dafeia forar S
THaTg |

JUUER:
g gRATOT fohell-areree? Hise Gthel & oai(eh I8 GaIST &hedl &

i.

il.

ii.

iv.

V.

THUTST St Tehdianor ufed

IS THTELFR (UFEISH + hies-o)
TUTET HIAehIEROT

IR uss + f2fSed dart

I GiE! A1, 0T gl ol HH el

1 Ul

Tgi a o & oft ST Uwmdieh HasTigdes ds 3fi
eyl ST & 1Y T A Sl 0@ bl §

The Institute of Cost Accountants of India
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Guidance Note on Farmer Producer Organization

TG I ATE: EeT gifeheay By HieTar St fafiee
TS & a9 2018

o e, SNTashie S, wAtes

e gificheer W WedwR & ffies, Hied & arTedhie fofel & T e are
yermatt 7 31fdes ariigR) & Areas @ g o G o141 2 | TRUTST @l dhget

rffem, 2013 & el 2 Jel1s 2018 T XfHe fovar a7 o7 3R g 7o 39 & &
feramii % arfee varg o Aream @ foar T o | qwdtel o He 3E%d i 3R dird
gl & @t 6t guret @l 2IfYe argEe iR Rwre SR Id! arSiifaw &
faehedl A IgFT |

Twatett # 1000 e gg@ €, o @ udes # 20 gg@t & @1y 50 fam f’a aqg
e § | 39 & Sl & e (A, T, T, 3R, e, guidT, 74T, g7 9T, el
T, ST AT, YIS, JITReR, SaTR, Hegl, Fieordr iR v wae € |

foraT=i & Tre getfaai

QST T 718 & H 9 TG & A T4 aTel T g 1 ST A &
IeRA ¥ fomam T o | 3 geifor off:

i. S ugYd

ii. e e

iii. g Pt Iy T 3Tk
iv. oIS & g g

The Institute of Cost Accountants of India
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Guidance Note on Farmer Producer Organization

TRdtel it e nfafafeat

FaTaTt & U i Tk, RaT ot wrTfoTes- efies fRifd &t SuR e, THaH Hod
37X UifY e @re] STl 3T IS &1 ST i, Uae] faqur guent & H1eqH 9 gt
@l ik €9 T Hotgd e 3fX 3797 WY & GHg! & 15w @ gl ot g=rad s 1R
g Twdtan & efgenor & w1 fAsror e & forg, gwdtelt Rafafed g nfafafet
! AT Bl TITH BT &

1. EeH gEfaT e (daee)

TRt T ot Rt g TR i SueuTt 3R AR e Ugd e dies Teradr
UG T 8, TS, TaTS, FHels Siut HaTg UG T g 3R faferm geagdl & Arem @
fraTl ! TR Geradl UG Shidl @ dlfch 3 3 A=Al o1 SUANT & Toh STl Ugel Sehl
uga H el o |

2. O 4T g (CSC)

TRPR] Ugell & |IY Hishd €9 § HH & dlfeh Ag [ohaTl deh Ugd Heb, frdTal ol 3eh!
nfafafeat & fefSiee demiter o1 ST e gxied 37X fRifard forar s e | g framt
ol fafra fRemal, geert 3Tk (S gl & a1y Sitedr @, difds fohdT 8 & g | el
ArerreT l feehas areT |

3.  ¥0d 9YeSrRuT

TRYTST & A1 @ fhari o a1 o folq =i SIeRuT ST ot TITUAT 6t 778 | 39 Ugd
A et Tfeorat STR T4 ITG! S WS G aTel ITG] & UL H Heg o, B U
&t e AT I ST TG 3R T FHeTg & SIG o JHH i HH 3T |

4. FRTYE

TSN TTUTaTguT distl, IR, eI, gk enfg i Sy & "rem § fham
TeE! o Heg el ¢ | 3 Hed R 31R Sgak Wae 39S & (oY 3TYE o 3fed SuanT
R &l &l ANTeRH @q & faq Rafia ufeiegor sl oft smaifSa sar g |

The Institute of Cost Accountants of India
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QwUTST g gewE & fig geay

31U IERAT I AT XA o felq, TRUISTT W@ ST higd & aTct &dll ot dgdT anl
& 3fX 31u Tewd! &t Heg % forg fafvre nfafafedt ot dar feam g

A% _qemiTun
aY _qenmoe
\a («\’&(
SN

Wi 35 s

ab
=
%

=

1. e g

TS 3 STERaHG TGl o TUTaRiTYT sl 7R Saven! dhf fAae St gt wea
% folq U gaferd ufshar Y& &l | STaRgeal & STTYR TR U& gausHe @ R S
IUFROT 37X AN ol T R SISl giaem ot UG & | STeeawg Teel dt
fehthTarcl Hed TR hies TRST ddh g UTe i |

2. it ofiR qedieht AnTER

genfud Aead & A1 §, Thtel foxita geamt ofik faf e axes) faxmaivor drsmet
T IeA H TETH U1 STR 39 GEd! ol BT YT SUCTST TS | S FHiY SHT Bl HaX
i & Tl T ST | Suerey fafse S dismreti & ar & foami & sereesar off Gar et |

3. SR Y994

RUTaT o el SE%al H O Yok SToTR YU B Gewdl ol Hgg dHeT AT 3R 39 I i
T e o foTg, TSt 3 Sae Wit dt e ol Heafed foa, STef aga ®1e 3k
Hmie et <t i o faera famam 7 oiiR foram Togl ot qodiel & e sifafe
A e & OT9 TAT €9 § HY afedt ol Fa & ol sieanfed fomam mar | g8+
TG ! =FdH FHYA o & dgd ST geft @dig oA & forg iefea fomam | e
foreifert & w1 AeafdT St & A @ Il Gawl &l qAEiG Hal ol IudiT da
o foiq off sicafed forar anfes 2 fafay ol 9% dga 9e |

4. wfgor ok Aeafdr

Tl & Ufd SITEaaT 3R §Ud & Hed & g gu, Ywhute fafem e fAmior gt
& HISTH § 3194 G| &l UfRI&IuT STa¥genrdiall e evTIdR 3Tdhels il g 31 Tgel

The Institute of Cost Accountants of India
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I U0 UG e & fAT T wHf ol Godu e & | 5@l & fog fHafia siavma
TR QEUATE HaT3fl, Thidhd UIves ad Ta9H (3775, . TH.), Thigd hic qa9q (3T,
0. TH.), Thigd FHY TG9 (TS, T, TA.) 1R s Sifass @it & gafaa ufregor
Smaford fry Sa € |

AT & 7T SRS

1. foiar foram ufiggorn:

uwdtett g fafes @ivrel & gl o I9d wen & fay ufafia woidh &t arierd &
HTH Y g T 3fiEa 5 4 6 UfRieqor erlehd STafoid oy ST & | qhdlet saragie
NI T A o T Tt & folg wagioR fafSie &t oft aen wear g |

2.  EIaH deheileh Sl AT

&7 fHTOT Uget! o AT @, Thutel 3 3o ufisghd Wit AxfieRt ok SuehRon At
wdig # faw foran & S aewl ot ATelt e TR fRg o g S |

Figure 1: Various usages of Farm implements

The Institute of Cost Accountants of India
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Guidance Note on Farmer Producer Organization

3. ToTgE Tura e ok afé
HY 37X TEHa @ IcTg fata e mfdeor (T, 9. 2. &, 1) SEt wrenri geifeat
& AR gaea Y 7igg @, S fFaia &) Serar 34 & forg St Siran 8, U, Ut 8. et

et ot i e =7t Rt TTuTaT o7 s &t TTaxgehaT o IR | Sid S TedhdT UTe e
T Heg & T TIYT 1§ |

4. et iR aEigd

T SIRI H YA e 3TR ISt G | UTegen! a0k Uga & Feed dl gad g, THUrsT 3
Ih! 3UST & TeTaT &1 & folq TSGR &l sqaet &t § | friueie, AR, 9hd, THEIRTR,
gieRreg 3Nfe; S8 Wi sifet Tied e 16 siee Wi ¢ [ o qdtett < Icurel &
faqur & fq sfiqenfie gaeiar fear ¢ |

Figure 2: Various Established partners

5. fafafeeor ofit sifen

THUtST ST9e gl Ig! i Sie A S g’ & Hed § S ¢, fore 1% §
ferl & goft smavaes dunfaes SrAfd ot § | a1feh 36 Scarg) ot 31fees Gt e S

The Institute of Cost Accountants of India
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b
a

G | Tg 1 dhad dUTfes SaTaedisil & ufd ggead! ufdagar @l guidn ¢, afess gg oft
AT ot & o 3 3reedt TTura 3fR Te ITG! & |IY UTgeh oht STl bl Yl e |

e —

}ﬁJanaTruptl'/ f JanaTrupn Aﬂp\anaTruprl / “ﬁJanaTrupn / ‘*Qi{anaﬁupti'/ X anaTrupU /
RS nem it o 5 SR wninnite: BAEL e imaitic B e Ak 2
\ ‘@ CHATAOAL ) * Cvomse G ( v )

——
;,{;JanaTrupn (/

{_TOOR DAL )

o

—— -

Figure 3: Various Branded Products of HHFPCL

6. TS dYE q WG WSRO 3R 16 radTT=T
AT FAHT0T Uge & STalg, QWU 7 ST aig § TSl g giaren o 9T STu!

FHice TS AT Y& ol § | TH HHA HeTs oSG oh TG i HH i | Heg ol § 3R
ISt I SfA ardTaRor | gudia ot faar & difes gaeht eTidies foRivret &1 Jwam v & |

W Revenue from operation (Rs) M Exports Revenue (Rs)

18,60,00,000

14,80,00,000

8,20,00,000

6,50,00,000

2023 2024

Figure 4: Revenue from Operations and Export Revenue
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Guidance Note on Farmer Producer Organization

ah

&)1

TRUIST <l Hg@qul Iudfer # § U g ¢ f g8 Fald & arerd § o1ue 9o 9ud
1 faEdR o TeT 8 | i &t Jea 2023 3R 2024 3 SR S0 36 Tl Tored
H 44% ¢ | T IR 9 TeT € 9fiX 2023 & g # 2024 H fatd & gfg ¢
AT 26% 2 |

7.  Tdt afe-faata it grer

e Bifcaheer Y Tieger o fiffice $t seaaria Suafel ag & & se siaigha
SISTR U GherdTydadh dhesll 3 foidT § 3TR I8 &3 oxil | g & e faident & 9t
2 | UL FeATedh ol TG & 7 I 3 folg ST ST €, S gHR g% il U T
HETE HHA ¢ | 319 WTepfaidh 4T, TRau 3Tk 38 Siferaifem et &t sufefs &
HROT Af Yk AR # AT <l 1 /7T & | ST orAedh &a | SIS ST aTelt fAd At 3Tet
9 SR e &1l T Il & fSiees HRUT 3 SIRig aoR # fakiy A & sg i 2 |

TRt gRT e Her SRae # Hawt A o faa feRaml 3 fed ofR 3o Tporaw aret
IMSUITH (Tehigd Sl Tae) e &l WAgR AT & H1Y Y& g7 | UTedh! &l STl
3R SRS qF Uga & a1g, THUIS J fFata-3+@ @igri & a1 “nfigRt &,
St 7 g4 3R foree @l fata e & ol 9 o1 wew foramil & smEdiaA-TToras
arett i wligd € | Sga giawr & fou qwdiel 4 @dier A & qu & & fog
HEH HeTS % dIg & GaTer, AT 3R YA H guR W = FHigd o | Ifes Fata
FaEg H gl U YA 2T STfard ek fRame afazaear g, safaq gwdiet
HY TR TG W1 3Tg fatd faeer et (T, ¢ 2. €. 1) & 91 gefieed § 3iik
fata Meteie & a1y WRiEd oea & oy @i Teifaal 3R HaTe 1S SrishH! & a1
TEANT LT ¢ | 38 gdlTT 3 YUl ol i Sd IcTg Sia=adndrall sl STarer
A % folq e, STt T7uTar, Ul T 37 foRem &re gfeid e & Agg & |

TSt Updtatt 820 Hifgss e & @1fvies ngdiuA g &1 fAafd war g1 15.80 e <.
TSI e it 25% & 30% 319 31T Iead @i | oft Ta o7 | 98 994 94, AT
3R gferor g uftran & fafe e ol S @ fata s g |
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Guidance Note on Farmer Producer Organization

foaxig we==
TwUtaTt & faxita v @1 fazayor faar Sirar ¢ o7k fFafafed gt @ sties! & sa o

T TR ST &:

186000000

62000000

2022 2023 2024

Figure 5: Revenue from operations

TSR A STU ToTed | STeRgE Ifg oEt # | o ad 2021 @ 2024 3 fog eitaa arfie

ST %, 10,36,25,000/- 9T | 47 3R SR &t Sf@Rar & dgef # aga 9t gatferat

% STaSlg, TS 37 W 2023 &t gotd1 H 2024 H 26% @i To1d dfig 399 I H
g |

21,00,000

17,60,000

3,45,000

2,10,000

2021

2022

2023 2024

Figure 6: Net Profit
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24 31afy # &t & g a1 A Seoraa afg g2 § | fUsd 9r i avf & forg siaa
g AT T 11, 03, 750/- 1 2022-2023 & R T TSR H T &l Tk Heeaquot
FRE & & H g1 ST § o g @ # gfg & e faar |

1,291
856
346
- |IIIII
2021 2022 2023 2024

Figure 7: Number of Farmer Members

ferelt oft el &t goverar ge@l & gierg wrfigr) W A3k &t 8 | IRied 9 4
Ig T T HehelT ¢ fob &2 TTet qhdiielt # o<t G & e ¢ @ § 8 2024 & 37
e VT 1291 I5& 9 Sl qwhUTeT ht Goherdl &l 3TR 9 3§ € | g ST off Ageaqu
¢ for qwrdten & safaatra @@ &1 AgE 2022 # 2,30,000 ¥4Y F Fgax 2024 H
4,50,000 %93 g AT |

8000

6500

7000
6000
000
4000
3000

2000 1600
150 85
o .
Soya bean, Pulses, Thur Chilli Turmeric Fruits and
Millet and andchana Vegetables
Maize

M in Metric Tons

The Institute of Cost Accountants of India




N
&/

TA
02—
AR
/9 4\
= Z\
|5 S|
B G
| 9/
\2! s/ /
NN
T S

Guidance Note on Farmer Producer Organization

45
388
40
35
30
25
20 15.8
15 125
10
5 1.2 0.65
a
Sovya bean, Pulses, Thur Chilli Turmeric Fruits and
Millet and and chana Vegetables
Maize

WinRs. Cr.

Figure 8: Major Production Produce and Revenue during 2024

T, 0. 3. & ge SAg) & fafay Ieurge H wfie 2id € | SR S AT @6 g gy,
TRYTST gegl ot 34 fafafet & Iare & wnfie g o folt 999 I 9erg 84 R &9
gt Y TaT & ST IToTed Ic0d et & | ik forT &t H qordiaT s ot TgT &, I8 amerd
3R fre) 3 fotq ST S1ren ok @it oik siaRiga gt STl & ggeht | 8, zafoy
I IUTE| o ITGH H Ieehai g gl TS 8 |

THEYS St Wi Fit S-S &) g

i. fafa sem ok gea afta fid Sl (Ueer, eifaaifen) # fawr & &
PIEC

ii.  df¥Yes SUsTIERT AT &l YT A & FelT SHfden 1R a1y Ham e sl i &
Hfod B |

iii. @GR @1 oy g & forg 2afaferd, sifém sz TafohT & gur #e |

iv. MY e H ASIgd w3 folY W TEERT 3R HHTen Sufal & 6y
TRIGR! faefad e |

v. fyafa vamom ok afe ferar et & forg saest @ sravor &2 | s

The Institute of Cost Accountants of India
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3fYep AR 3R e TSR Gua! & A1eqq O forgHl 6t arshifae d
eI AT |

fersy

&1 Bifcaeer HY Tieger &u! feiffice gar 3ik Feiiar a1 & |1y anTeare fore
H Y g & wifd a S R & o ag W ' | 9% T RIS 37 3ngd
THULST & 7T @ ST gt STenatl @l uR e W@l ¢ 3R 39 &d WX gl Sie 3k diFid
et & forg weayot e Siren <t fomn o =g a1 3 | Ui Ht wgwar # e )
aTel i Rl € fo Qe siigler Heequl Hee W o ¥e € iR S et ot A
rfee Wit I 7@ o T STST adH g |

1 Ul

A Sehae AR BIRae feichot Ueh ATNGE THYtei it Aorad
Hiq v §

The Institute of Cost Accountants of India
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~/ Ot den fgem

U=

fohaT IcuTesh iTe (T, O, 311, ) TaETiich ITH % Ueh 1ol €9 ¢ S (e (e
% &Y H STUT FIAT T U T 8, I ThcH A1 o ILRAT TR HIH el & SR Th
TSI A &6t g 31U GGE! ol GHYA ol ¢ | TUsd Ueh gues |, Thate wRd
H BIe 3fR dinid foram &t Tigarsht &t e, 3T 37X SR Ugd & #Sgd aA &
AU ga SRS S YRINTd Jadl § @ Ueh & €9 H IWR g | gad H, Tedien faemd &
TROT H § 37X 3¢ BIe 1R diAid fhami & ufd ufdergareti &l 1 & & foig ues e
G TG e I STTIRIhT & | TRUIST 6l TG & 31Tel & TR o o & g, arfes 9
319 &e W Eidt 712 gt &t o ek, 5 Hell ol UTere e ht STa=aehdl ¢ |
Tl 87k 3 Hifa FAmtdret & fAu T ddf R g st A Tl i i 2 |

% FY YA & ol dal

forgT IcaTee GiTeA o Y aTfoifAss 30 &l Ua gfare &9 ¢ | 38y, Ugelt 9]
H, 28 ek AGHIde SIS ! d¥g 3T 3R Yafed foan S =nfey &k

I g 39 ARSI dTH-a14 @l GRfard forar St anfeu | s9a|m &

foremmer o forg e goft fagia qwmdtel W ATgel S=item! & 91e an]

BT | 378 39 TR FHE ST Fal &
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=

YT T TG & @

el TaETie ITH & G 3R HY-aftifie €9 &1 U@ 3FeT gae §
S &2 feaure & S arem & fog fafsre amfiat € ok fog &t vt & Tra &g
GaTer € | 39 ORE I e ULTAT H, 6 TH S Ush aHTd 3 T 3Maweh 8, 3¢
3Tt TR W VT e ht STTaRaehdT ¢ | 3 SNTa%deh GHTe WEe, O, JE, 7o,
TR 31X ATSIR € | 37 GETYHT o1 SuaH SUGNT Uoh Ghel I9H ot oll § |

i. P ELCGH

T, . 371, & ferq Fgeres Hee waw e g 8 oTR 38 didhdifdes asics § AT STl
e | fgia &9 &, 3 9V 5 GETA! 6t @I & foig SreR € | 37 u fAokg @
&l =TI Wl € 3R 3¢ GaTe # st aig § UfRiferd g &t sraxaedl g 1 3 7el
&Y @ rdeT 6t Aniesis wfe 21

ii. G
Yo forelt off saradfRies 3T @l Siiad ¢ 3R sga 3 a9 g8% g & haer

FHAT 2 | RSN & T gt ol faxiia di9-37 ol 375! g & g =gy 3R faA-
UfcifgA & gt ux 3ferd feror T@n anfeq |

FPO & Amve #, 3iddig faw & o @19 € i.e. Ge=t & 3feet, sferet g iR
I T 31 Wit 3R Y e o7k It ot fasht | 27 fAferai a1 suahT 3= o
B aTel SeRd & forq fomam ST =nfeq | Oe Tifdifafs € gud niifafe & o7 & saas 9
&I & F91 91ieq | faxia d9-39 & forg ame Geras waren (Tgaidt) ot ufkefod
T ST 1T SR SHeR FrauTide UTeld o ot STaRgehdT § |

T foxfia SFRITEA ST T ST 1@ STR oG SoTe d9R e i 3191, )
yaTg 3R forear fafae faxia ueem o fewen g =1feq | 98 Seoid e ot sTaaend
wonferal &t et § |
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iii. G

gt foret oft fafmior efk e nfafafer o smavas a@ & 1 9fe, qwdiel &
el B 37T GG ol T RATSA hl GRT AT 8, THIY I <1 TehR ht it
It i.e & fFAues i saxaenaT & | F 3TeH, TEER0T ST Uahfei arl, 3R gewit
T U FY IUS @l SR H F9r S ¢ | 6 e uRfeaf #, uwdtett & ferg amht
AT Ueh T 37R HIet 0R T arett Tfafafe § | gt 3 ot avg @ uaee & for,
3riaRes 3fiR el TG, AT W@ 37X 3t e ot Replfer oIk amTd 3rqehet
I T T LIS ¢ |

. . 37, g1 Tl TS Gl 91 o WAl 3R Saen! a1 @Rl g & €9 7 gt 8, il
A &g 2 3R aot § GHTS 2 <l GUraT gl @ | SHfAY, ST9e8d &l &H & & fag
3¢ oItk & GULI foham ST A1fgq | 39 37erar, gl Tl wehfa # fudia € gaferg
I 3T T@T STT A1y |

iv. geui

HIa YOI ST et safeTa foRiwarelt & srRor ifgda gufdi € | uw. i, e &
IS 3TH B4 & HRUT Ueh 371 a¥g &l AHaIT g&Iad BidT ¢ | 938 Thdlst &
ot 7 €, 3oy 3 fom fopelt gatug & gHmar iR Sgran & @1y e &t g
2 | Tl e ot fediTd f[afRivar UR fomr femam ST gendT ¢ 3R €ed & e d1H &

g I fomar ST HemT & |

QST T et faaR T feds Sl gRT 319 Hawt 37X §HIST & faehrd ot giAfed s
& aifer R 321 & Wl iR e et o |

v. HeE

AT UE Y07 37 IYHOT IMAA & S Bl STE TG & | THUIST AR
TR AT % G T i.e. TATY TG € | FHY IURTT 37X TEEHTT A | FY Sqheoi 7
daeR, glatey, 3o I 3fe SMfAe ¢ | i e qwats grT 3 9a&l &
I PHIY BT ol ST T 3 ol IUR S & iy fomam i & | wrereeneor Afie dex
3R e forat B1et & Fal! € TR e, ThfSiT, Eagus (afaama afid W)
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e arelt "fssrat onfg 3 forg dret St faega & gt € 1 3 goft A==l &t era
GoE! ol Y TG i 31R |1 & ToTed 3c4d il o ol S &R U= anferd feman
ST A1fgq |

e FRIA &l 999 hid GHY ST o Hgid ol UTel [al ST 91iey, 3% MaRa®
fRaftd TawamE &1 STAT 9 Sl § ST MM ST 91ey 3R 9 &fHeT ST &
fore warg forq ST =1fgu | STmasadhdr U R ORI ol 394 fokar ST anfeq |

vi. dRNR

TSR Ueh QT SHTE & STgl @AgR 37 fashdT agqaff oTR dareli & TR e & fog 7
1Y 3774 ¢, =T 9 Hifdes &f a1 smureht @1 Sl | AT & foe g oft sgaE Sitfad el
Ig Gehdl | TGS ITH & Tt 5 9 6§ M i.e &l U e & foq Sdifead & o
F TG & | FISTR | 6 TH ol Tk q G BT § S T SR Jag i sudimendiet
% grell 7 ugeeht € ofik 90 # ufafa & St € 1 et off s &t sraemrom, SeiR
SITYY 3R AR 37 Sl Uga & GT & gkl ¢ | TTHIT TS T AT JTSTR 6
Z5- TS gHaT § TR SToTR &t @12 o 91 & folq S| & G §RITH ol AT ST Feha ¢ |

TSR & 3R ! TR A & q1G, TG I TgdTd oht ST Fehall ¢ 3TR I IR &
A o folg Tt Hog o U7 T3 ST HedT § | STSTR # 3eTg, 3 alfd o ol Uk Sfd
Ao ToMFIfd IR A F AU eneearss dlfafead & drTa 3R T9a=iiedr &l
AT e cht STTIRAHAT & | Tl AR H et hHd UX Tt IS, SRR ThetdlT-Uhetdl
2 37 31U fAQ Ueh SH1g ST @ | SATG] & Sreiahifeies 3Tf&ied & flq fAafie sideret o
341G fadg &R I9a9 W off faam femar s =nfRu |

e AR

ATy 3 fIeRl &1 ATaRIies Frataad § S uRommasy 7 aeqai a1 darst &t
YETA gt ¢ A1 Tt a1 Faraii & Uxrener H R i & | Ik qwmdte o fAatg skt
&G I 37T Tl gRT |t il 1S iy It oht farsht ok it ohea &, gy 3= goadt
3MMYR T 37 1G] 1 Hed Fg o olT 7Y TLich WioT oht SR ¢ | Tar=ayor 7
foerT e & 7eg ot g & ugen wen § | 3o, SRt wree 3 wid g wen
& forg, Twdtal & TR TFaTar e 37X STeTR # UThfiies 51 T & STavaehdi g |
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TS| g W TS §I1

fRIIST TeIeT oA Ut 3TR Tad Ul fiigid € | 98 IRl ol TR ek, Yot
& RO dieh 37X Ted] ol UTel oheel o (oA Q STTa<ares i 3R GETyHl ot Yeifend aah
AT & foI Tk VAT TG el § | o Wi UG Fherad 8, “3Ts geard s gt
SRt & foreent Tt 31d 8 Ueh Aoigd 3fiX giRaifSid eaTd, Hher dhl gmaHret @l
TRt TGN &, Fifch a8 MR STedl R HIg Tt &, Teh GehRTeTeh TR e el &,
3R G §1A o Tt B! G it @, fG arehl Sl 1T Hegd B € |

T 1. 1. <l ITelT TR AT § Y& gkl €, gafe 38 STl aXg & W fear St
LT TR Y TN AT NG BT AMEY | Ueh IR ATTHIA e AT ST & 8 o 9,
IR FrsrTetl @l daR fohar ST enfe ofik fAafie starTer uR @y faar S gy |
fafee TR} gerrdr &1 e 3reae fhar ST Tmfey o7k Sfed gra W) &y SemEn
ST ATfgq |

AT g

AT A TIEeTeTes T U e o folg STUHTE 718 Ueh AT YOI ¢ | Toreiifer
T ILXT AN & Ui STHTEh AT Hed & Ui GagTeiiet UTgdhi ohl SAThivd hidh aTok A
TG Bl 3T € | I% e ok @< A §ad &H dhIAd! & |1y gifdd frar Siarg |
TG 3R AR TR 3= Ufthet I R §Q T H hiAd ol URTHRT ek T
B & forg, W &t o1ae wfagfedl &l gar & & 1T IR & & | HeTH BT a1y |

AT A YOI TG ol g8 TR U AN &l &H e 3TR wfceg sl a9 Tga & a19-

TTY ATHGIIS T TgH % ol TR 1 e o ol IR aneelt § 1 58 Gt & i 7

et & e €

i. ol & gyan IuFT: e aread fafaior & ae | Icdree St 35 Arel
3R arati & ATe § 3o e 3RTSE § | ThUiell & fog gl Ageyul €, gafey
REufRigt o SETH SUANT UHIST Sl Uk ragrd TEdTd a9 | Heedqut e
a1
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ii. @nTa % ufa STES e FH URETed AT T FRA 3R AN A W
HA & oI guw ST ¢ | 39 T #, geft niifafest 6t e i.e. Iere,
URITE, foreht 3R faaror & v/ @ & g TRl W 94919 3T S | 39 0
&I SIY T & ol ST & 9t Ugeiell # anTd # HH o folg iR @ist at
MR Bt ¢ |

ili. TAIA! geq Y@ FEauT: Tt FrRieS TE A i.e F AT Fd gQ T
G U 0T BT TR iah H AT GATEd e & g < S g |
o, Smyfi/adig, fauur, g, gam v anfe | smyf/adig sraen 3 forg
Tg HTAT H e I 31g - & iy ek @lIg, Jod TR gfaedran i fHared,
et & forg uferesff st o, 35S At o T & forg fasharelt & g e
&Y, S il @l STTIT Siah gliee fehar ST Hehal ¢ |

foer forrt, fareaiwor iR guRTeTes Su™

foeR frmereit foneht oft saTarenfiies Eamer & Rret Taee &t doft ¢ | uRaTe TeRi &t
AR e Gondent & ATA @ i ST iRy fSge g § foh dehaes Ay, dmoe
T, T e A, Tt I SR graeg g =1feq | ARt o1 gg adte fFafia
3Tl R UTaTer 31X foxiia WeRie ol Jedaie e H Hag el & |

3 Yoheten foaTall & Shareifiaret faReiyoT 3 foi SMTUR Te ed € STR THY IR GURTHS
3Ur & foig femnfAde & su & & e & |

<fifer femtor & ferg @

T geT €9 F Ugdt & fafie Hifarmd e ok o erikia afed! & da & 3R
UIRI & oM & &9 7 IR 1R faesfEa fohy <t € | 9% ues gafafea a2 ¢ i vl
i 2 & guR A Fo 1o g § | gufay, Fafafad by Hify fafae @
feram & foig siiom 24 €, foee sifass & Gt & <nfie fema s
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Hifa geTaar:

T = arer forsamTl/ Gt Bt gwdtet & fey Ty afare fgenfacwr fawfad &,
T LR & TR I GETHT ol Tehighdt et 31X T4 3 Wi famTt S i, g,
T T, e, for, 9 3fik vataror, arforss, i faem &7k s 3k ga-aa/
g fasmt & yonfed o ga-ag e & SraTaed g |

TATE] & GHEY:

Yfeh TRA | IV Teh T4 &l fIv T@T €, ST AP TSR 3R I8 WHR Sl T4
TR AT Goha 37 [GRNAERT UG ol &ht aTTaeardhd & Sl gETd o 37X goft Fafedt
FHAT AT & U gl |

fafay =1f ?Ja'QT:

TwdteT @l fafoy wee yonferdl, Aw Wk da dareti (e.g.) & TR W
RIHIAgd, TG & W@IiHE aTell @Te JoTelt & IRHed & TaR st famar S
aNfeq | Har AT, uRmTor, weteror) 3R FEd €9 §, @R vvnfert St et 3R FHfem
3T &t WG 3 forg et & T € | 39 folg 9TRa TR gRT Fi-urRfedfad &t
SMEHITR & 31w # wnfAer foar ST =nfgu |

THGISTT T STAH Feiee? ATHR 3R T

JgaR qrHTSIeh 3R ATaHTe Ad- S, ST MfHERr 3R v o & e1fdres amiigrdt

% forg, 3 TRl U qwTteT s il iR St g

i.  wrafEe iy idfafem & fofg 7 Jamd W) R wiefie qwdtst & fawmier &
S |

ii. Hogada niafafeat & fog i wX & U, 0. o7, 7ewy & fAwie H SRt g |

iii. fooom/fAata & fag fSer wda gwdten 7y o afeld €9 3 o famr
ST T ¢ |
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ah

&)1

A U § St ek Twuten &l 9g ST A thael ThUTeT o el o ofiar Susiierratt
 Site # Hag T, dfees 9, AP ISR 1R 3f%es aremdl & oft st & st &
YRGS ot STigq & Agg e |

Afgen forarat & ferg wfigor:

WA e ¥ g TR Afgenstl d AT @l GAF fGEr | e § 1 9 g H,
JTHHUTRT THTE & SHIROT, § SIS &l 7T | IaH §H |, Teb IR R 3 @R a2
W® € SR o3 &l # yu Ay ST Wifed e @ € | H H off skt Tfeh iRt it
ST § | 319 o, AfReratl o1 IUNT HfY AfHenl & &0 & fomar ST T@T &, e
I U fadenyut foramt 3Tk Y affal & u & fIwfa g & aga s1fde emarg |
SR UfRieqor I I WA 37R BT w1 Aded e & el U § Hapall § | Afgemait
& forg fRIy srraxgararsti @l # W@ gy Ry wfRigror #rise dar fhg T g
€ | 3T 31T, Afgeeli & Wit aTe Yei 1R oY Fagm IgH! i IRy Memed &
3TEY, faRiy wfger wwdtel o Oy e foam S g § |

THEY IS Al e

% TG G aTel YRSt & ol foiv urae | a1 &t STe=a § | IcaTg) ht ToTa,
ITht EXAT 3R SIS I I % el T Ierel & Heaa e 3 foly wfieqor o1k ook
TEd &t oft eTawaedr § |

HH T & fg o =

Tg 3T T § T TRepR g & T2 it e & wrvn, R, AfRey ofk gar S|
e gET & 7T € SR I 39 S WX & FU I8 & ol M e &l daR g
£ | faiy &9 @, ymeftor gan fiet it I sMeniey &, e wet Aged fong famr o varg
& BRI, 9 TS Bl @ ¢ 3T IR & 4 g1l [Heperd 3R @dl # el Agdd o &
fore goge el € | <1a wHa | gg orest feafa =2 /| <ifa femtanet &t ggh aR & g
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Y 37 g Rt ol TS I H T & ol RIS HRATS FeT Mg, qTfch
I FOIGR fram 3R SITEs ARTRE ST ST 6 | 3o THUIS gt STargt & iy
3R 311 Gag &l | URIfEd o & forg eI o gehd €, d1fes I STt Jff & TR
T T 3R aiiaries @t &) nfafafem o em 9qr @& ik wfaw § ufafega framt
I g FH AR

FIqg™ ThUten Aied & g mt &t g

ORST GIRT AT ST aTelt THEneT 3 g & Tored 3R A gherar dht
FHEIG! & IR H 9t B o 91G Teh AagR ThHUIST Aied IR & & ol 3o dt
&l Uga Sl S gkt § | a9 e E:

i. @AY FHH 400 TGS & Gihd €9 T 9T AT 91184 |

ii.  Uwdeh @l el § ud-wrREm Jedl ) Y g 6t @iy # IR gegl
! HH G IR 3MMYRT B ol TRl § | ST UG ! a1fvieh s/ard it |

iii. qowdten & forami & THTHT W Y Iust @i 31X STt # 4T 379 ger e
& WIS § ISR e UR S dh STaRgehdT gidt ¢ | R bt gagadt S @
forart &t 3 7 gfy gt 3Tk Wdig Hew R foshl g Arg=ig 71et ganrs & ot
T 3R THUIST &t 3T I ST | 36 ST ol e 3R AT galls, afe 37X
SR, TS XJedh 3N SIEt G ANT ol &H e & ferg warg fag s
IR |

iv.  qwdiel gl o w1 fAuTor Y g § SR STue TeEt @l Rt g W
BT YaTY ST T T &, IGTER0T & o, ThUISTl gRT S a1 heTs HRi ol
e 3R Tt & el o fol Tewl ol a1k o & H TR 3BT 37 | gleifss,
THUTST ST 31T | gfg A % g TR-Ugel § 9ok X & Gt ¢ |

v,  OoEl gRI Eiel 1T SN IUST 3 Tl ol UhUIaT gRT S GETfad 3 s
ST |l ¢ | A TEER0T R[edh qhtelt 3 forg sifdfiart ema gt | gedt ar fad &
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3IGETUT A, 3¢ OIY Tl & Wlie ST Hehdl ¢ 3R ThUtetl 7 AdTd! ol TEheor
& TG A9 T &, A9 THTS, AT, JaTHT, T/ ST, G, ofd anfe | an
THUIST Y&l & dea 31T WG TondT @ 371R 28 a1 fafsra venr & gt ik
IR dIR R HehdT ¢ 3T 7T fauur Smyfy Saen & Areas § 99 T & |
2qd Twien @ arfafed AR SR @ garei @ AseTR e |

vi. UwUel HE gerds niafafeat S wRis, UiRieqor SR a1 g §aTg S gkl
2 | 3GTEL0T & foiQ, Ig i & SHTH 91 Sd & aHT 311 & folq ANTGEH & gepar
& | 9% T garsii & folq Y Ieargenar gfg a1 g&fied fHmtor s a1 po
3 TN faey 3nfe W gg@l & fog ufRieqor seisha SraifSid e genarg | 3
Toft uwdieh # 3o Terae o1 e W € |

forsy

SIRIPN TR TR IR ST T AETIg BEaTe 7 370+ Jeadh I & Raleg=
H gl 8, “Tell 1 3ifH e B ol ST el ¢, Sfeeh AT ol @t TR gurar ¢ 17

29 WA IRade EfSehroT & IROT o gU, I el ST g ¢ 3 qwdten o sifom
ILX 3R ILXT AR I 3R o7 gor e & TifF &l ¢, afes ufart & ge=m,
TS # Tgd, et ol Tae 37X IUSiTS: ST 31R UaTaeol i g e ¢ | 39 efgeh
& Ty pdtel faefid W & fay arsafas 70 ok & gad ¢ |

ST <01
FTEH a1 STgeh GiTeH ehad IR I A FX Thd &
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