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(xiv) is the process of entrusting part of the work by the superior to his/her
subordinates.

(a) Centralisation
(b) Accountability
(c) Delegation of Authority
(d) Responsibility
(xv) flows from the lower-level management to the top-level management.
(a) Authority
(b) Responsibility
(c) Centralisation
(d) Decentralisation
(xvi) A decision to launch a new product is a/an
(a) Programmed Decision
(b) Non-routine Decision
(c) Personal Decision
(d) Organisational Decision
(xvii) process is an interplay of three elements — the leader, the follower and
the situation.
(a) Control
(b) Motivation
(c) Leadership
(d) Planning
(xviii) has modified the Hierarchy of Needs Theory of motivation.
(a) Vroom
(b) McGregor
(c) Herzberg
(d) McClelland
(xix) There can be no leadership without
(a) managers
(b) sub-ordinates
(c) followers
(d) supervisors
(xx) decisions are of non-repetitive nature.
(a) Basic
(b) Routine
(c) Personal
(d) Policy
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(b) Match the following:
(i) Planning (A) Means to exert influence
(ii) Selection Process (B) Maslow
(iii)) Authority (C) Managerial Task
(iv) Esteem Needs (D) Decision-making
(v) Strategic Decision (E) Man-power Planning

(c) State whether the following statements are True or False:
(i) Long-term plans are prepared by all managers.
(i1) Training of the workers is the responsibility of the supervisors.

(ii1)) Management is a social process.
(iv) Theory Y gives importance to employees.

(v) A business decision is inter-functional.

PARTB
Answer any four of the following questions:

Discuss the features of Planning.

Explain the process of Controlling.

Discuss the steps involved in Delegation of Authority.

Explain the importance of Motivation.

Explain the modern techniques for Non-programmed decisions.

Discuss the basic elements in the Communication process.
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