Zlobal
competi-

| tivensss ig a
challenge for
all. The avail-
ability of pro-
fessionals and
thelr expertise
happen to be
the backbons
of any develop-
ment initiatives
taken by indugtry and government.
A robust cost and managsement ac-
counting framswork 1g the need of
the hour and not just any intetna-
tional financial reporting standards.
Changing phase of Manageinent
Accounting

The fisld of managsemsent account-
g 18 sxperiencing a punctuated
shift towards more progressive
methods and practices, In the cur-

\.

‘Capacity Building &
Cost Competitiveness

CMA Manas Kumar Thakur, vice president , ICAI shares
his views on the necegsity of a robust cost and accounting
framework for effective results in business

rent challenging arsna, competency
and capabilitiss with analytics pro-
Tide a competitive edgs.

Changing role of Cost and
Management Accountant

The role of managemsent accoun ting
1z algo ghifting its focus to a broadsr
spectrum of ‘cross-functional digci-
plines' such as performancs mar-
ageimnent, agset managamesnt, busi-
ness control management, environ-
mental management, financial man-
agement, etc.

Skillset for Cost and Manage-
ment Accountants

Meceszary skills for Cost and Man-
agement Accountants (ChA) identi-
fied in the changing scenario in-
clude adapting managsment ac-
counting technologiss to new forms
of manufacturing progess, using
modsarn information technology in
managing organisational changs,

uzing a desper undsrstanding of or-
ganizational structuring sto.

Role of CMAs In Govermnent
Activities

The Institute of Cost Accountants of
India (eratwrhile The Institute of
ot and Works Accountants of In-
dia) has been involved in providing
inputs on cogt and managsmeant ac-
counting to the government in varl-
oug gectors. Some of the key emerg-
ing s=ectors taken up by the Institute
includes haalth care, airports, infra-
structure and sducation. Cost and
time overrun are a comimaon phe-
nomsanon in urban infrastructure
projects . Effsctive monitoring of
projects benefits the industry im-
mensgsly. The nature of manufactur-
ing 1= changing. In making the pres-
ent government's initiatives such as
Iake in India, sase of doing busl-
nsgs, smatt citiss, eto effective, we
need to have clear strategy on low
cost products and differentiated
products.

Role in Industrial Development
Major enginsering sectors have
been included for WMaintenance of
iZost Records' and also for cost audit
by the Gol. This will help the indus-
try to improve productivity of all the
regources, mcluding natural re-

gources, which in turn leads to the
optimum utilisation of resources.
Cost Audit

'Cogt Andit' 1s an indspendsant sx-
amination of cost records and other
related information of an entity with
& Visw Lo SEpressing ah opinion
tharson. Cosgt Audit iz a tool for as-
sisting managsmesnt In Improving
afficiency of opsrations, ratichalis-
ing cogts, improving profitability
and enhancing stakeholder's valus.
About the Institute

ICAT wag established by a spacial
Act of Parliament, namely, the Cogt
and Works Accountants Act 198D as
g statutory professional body for the
regulation of the profession of cost
and managsment accountancy in In-
dia. The Ingtitute i a member of
[FAC, CAPA, A4S and SAFA It has
introduced a one-year ghort-term
employvment-crisnted coursse 'Cer-
tificate in Accounting Technicians
(CAT). The Eerala and Eajasthan
governments have already ropad in
the Institute. In the pipeline ars a
few other gtates
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